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THONG TIN CHUNG

HEAD OFFHE

g : i ; Thoéng tin khai quat

Oué trinh hinh thanh va phét trién
Nganh nghé va dia ban kinh doanh

Thong tin vé md hinh quan tri, to
chtc kinh doanh va b may quan 1y

*

Pinh huéng phat trién
C4c nhan tb rii ro




Tén giao dich: CONG TY CO PHAN GARMEX SAI GON

Tén Tiéng Anh: Garmex Saigon Corporation

Tén viét tat: Garmex Saigon

Gidy chiing nhan ddng ky doanh nghié¢p so: S6 0300742387 do
S& Ké hoach va Bau tu Thanh pho H6 Chi Minh cap ngay lan
dau 07/01/2004, dang ky thay d6i lan thd 17 ngay 14/02/2020

Vén diéu lé: 178.809.280.000 dong (Theo Bao cao tai chinh
nam 2019 da kiém toan)

Von diau tu cua cht s& hiu tai thoi diém 31/12/2019:
483.424.966.903 dong

bia chi: 252 Nguyén Vian Lugng, Phuong 17, Quin Go Vip,
Thanh ph6 H6 Chi Minh

S6 dién thoai: (028) 3984 4822

SO fax: (028) 3984 4746

Website: www.garmexsaigon-gmc.com
Email: headoffice@garmexjs.com

Ma c¢6 phiéu: GMC
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QUA TRINH HiINH THANH VA PHAT TRIEN

Nam 1976 ‘

Cong ty dugc dugc thanh 1ap vao nam 1976
- mdt ndm sau ngay dat nuéc thong nhat
v6i tén goi la Lién hi€p Cac Xi nghi€p May
Thanh phd HO Chi Minh, don vi cht quan
quan ly mot sb luong kha 16n cac xi nghiép
may xuat khdu & Thanh phé HO Chi Minh.
Tru s& chinh clia Cong ty dat tai 213 Hong
Bang, Quan 5, Tp HO Chi Minh, Viét Nam.

Nam 2004 ‘

Nim 2004, Garmex Saigon tién hanh co
phan héa. Cho dén thdi diém nay, Garmex
Saigon dang hoat ddng v6i 3 Xi nghiép truc
thudc gdm: Xi nghiép May An Nhon, Xi ng-
hiép May An Phu va Xi nghiép May Binh
Tién. Tru s& chinh cua Cong ty dat tai 236/7
Nguyén Vin Luong, Phudng 17, Quan GO
Vap, Tp HO Chi Minh, Viét Nam.

Nam 2012 4

Nam 2012, Garmex Saigon dugc Columbia
Sportswear (My) trao tang Cup Performance
Excellence cho nhiing thanh tich ndi bat vé
chat luong, thoi gian giao hang, kha ning
phét trién mau, va trach nhiém véi cong dong
xa hoi trong HOi nghi Thugng dinh thudng
nién t6 chtc tai Thanh phd HO6 Chi Minh.

&N

N

» Nim 1993

Nam 2013, Lién hiép Xi nghiép May Thanh
phé HO Chi Minh dugc td chtc lai thanh
Cong ty San Xuat - Xuat nhap khau May Sai
Gon (Garmex Saigon).

P Nim 2006

Nam 2006, Garmex Saigon niém yét trén S&
Giao dich Chtng khodn Thanh phd HO Chi
Minh (HoSE) véi ma chiing khoan la GMC.
Tru s& chinh ctia Cong ty van dit tai 236/7
(nay ddi lai 1a 252) Nguyén Vin Lugng,
Phudng 17, Quan Go Vap, Thanh phd Ho Chi
Minh, Viét Nam.

Nam 2019 4

Cong ty tiép tuc doat gidi: Top 5 bdo céo
thudng nién tét nhat nhém vén héa nhd va
Top 5 doanh nghiép cé bao cdo quan tri cong
ty tbt nhat nhém von héa nhd.

Thang 07/2019, Cong ty ting von diéu 1¢ 1én
178.809.280.000 ddng thong qua viéc phat
hanh cd phiéu dé tra cd tic.

Ngay 13/11/2019, Cong ty nhan duoc Gidy
chiing nhan ding ky chao ban c6 phiéu ra
cong chiing sb 21/GCN-UBCK do Chu tich
UBCKNN cap. S6 lugng du kién phat hanh
8.916.157 ¢ phiéu, von diéu 1é du kién sau
phét hanh 13 267,9 ty dong

Nam 2014 <

Nam 2014, Garmex Saigon lan thtt 2 duoc
Columbia Sportswear (My) trao tang Ctp Per-
formance Excellence cho nhiing thanh tich
ndi trdi vé chat luong, thoi gian giao hang,
kha nidng phat trién mau, va trach nhiém
v6i cong dong xa hoi trong Hoi nghi Thuong
dinh thudng nién t6 chiic tai Ha Noi. Garmex
Saigon tiép tuc vinh du dugc Tap chi Forbes
Viét Nam binh chon la 1 trong 50 “Doanh Ng-
hiép Niém Yét tai Viét Nam C6 Hoat bong Tt
Nhat”.

» Nim 2018

Cong ty doat giai: Top 5 bdo cao thudng nién
tdt nhat nhém von héa nhé va Top 5 doanh
nghiép quan tri cong ty tot nhat nhém vdn
héa nho.

» Nim 2013

Nam 2013, Garmex Saigon vinh dy nhan
Huan Chuong Lao Pdng Hang 3 do nhiing
thanh tich dat dugc trong hoat ddng san
xuat kinh doanh va chim lo ddi sdng ctia
Ngudi Lao Pong. Trong nam, Garmex Sai-
gon cing vinh du dugc Tap chi Forbes Viét
Nam binh chon la 1 trong 50 “Doanh Ng-
hiép Niém Yét tai Viét Nam C6 Hoat Pong
T6t Nhat”.
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NGANH NGHE VA DIA BAN KINH DOANH

Nganh nghé kinh doanh

* May trang phuc, trt trang phuc tu da va 16ng thua,
san phdm chinh 13 quan 4o may san céc loai.

+ Ban 18 quan 4o, gidy dép, do diing, hang ngi kim,
my pham, do trang stic, d6 chdi, do thé thao.

* Ban 1é hang may mac, giay dép, hang da, va gia da
trong cac ctta hang chuyén doanh.

Pia ban kinh doanh

 San phdm ctia Cong ty chll yéu xuat khiu sang thi
trudng Chau Au, My, Nhat Ban

Khach hang

« Mot s6 khach hang 16n clia Cong ty bao gom: De-
cathlon (Phap), Columbia (My), Cutter&Buck (My),
Teijin Frontier (Nhat Ban), Sport Master (Nga), Out-
fits (Pan Mach)

DECATHLON |l Columbia

TELIIN

Human Chemistry, Human Solutions

CUTTER & BUCK..




THONG TIN VE MO HINH QUAN TRJ, TO CHUC
KINH DOANH VA BO MAY QUAN LY

Mo hinh quan tri

PAI HOI PONG CO PONG _l
———

i 1
| BANKIEM SOAT |

HOI PONG QUAN TRI |«

TONG GIAM POC

Cong ty hoat dong véi mod hinh co ty cd

phan mo hinh quan tri clia Cong ty td chic Ban Téng gidm doc: La co quan diéu
theo Luat Doanh nghiép va biéu 1é Cong hanh hoat dong hang ngay cua Cong
ty: ty va chiu tréch nhiém trudc Hoi dong
Pai hoi déng c6 déng: Bao gom tat cd cdc Qudn tri ve vigc thuc hi¢n cdc quyen
6 déng cd quyén biéu quyét, 1a co quan co va nhiém vu duoc giao.

thdm quyén cao nhat ciia Cong ty. Ban kiém sodt: Thyc hién nhiém vu
Hoi dong quén tri: La co quan quan Iy thay mdt cho c6 dong kiém sodt moi
Céng ty, ¢6 toan quyén nhan danh Céng hoat dong kinh doanh, hoat dong
ty dé quyét dinh moi van dé lién quan dén qudn tri va dieu hanh ctia cong ty.

muc dich, quyén lgi ctia Cong ty trit nhiing
van dé thudc thdm quyén ctia Pai hoi dong
c6 dong.
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THONG TIN VE MO HINH QUAN TR}, TO CHUC
KINH DOANH VA BO MAY QUAN LY

Co cau bé may quan ly DAI HOI PONG €O DONG

_____________________ BAN KIEM SOAT

HOI PONG QUAN TRI

TONG GIAM POC

CAC PHONG PHO TONG GIAM POC TAI PHO TONG GIAM POC PHO TONG GIAM POC KHOI KINH DOANH - CONG TY CON, CONG TY
NGHIEP VU CHINH DIEU HANH SAN XUAT NOI CHINH VAN HANH LIEN KET

VAN PHONG HPOQT-TGD
Chanh van phong

PHONG KE TOAN PHONG KE HOACH PHONG HANH CHINH - MMM CONG TY TNHH MAY

NHAN SU

KHOI KINH DOANH

CONG TY TNHH
GARMEX QUANG NAM

PHONG PAM BAO
CHAT LUONG (QA)

KHOI PHAT TRIEN SAN

PHONG TAI CHINH PHONG KHO VAN PHONG KIEM SOAT

NOI BO PHAM VA KY THUAT
> A A > 8 X . A PHONG . 0
PHONG XUAT NHAP 15 ONEIIIAL L PHONG XAY DUNG PHAT TRIEN CONG TY CO PHAN
KHAU CHAT LUONG (QC CO BAN : 1 e
2 SAN PHAM PHU MY
PHONG QUAN LY IELEL B 0 WO PHONG KY THUAT CQNG TY TNHH SAI
NHA CUNG CAP GON - TUONG LONG

NHA MAY AN PHU

KHOI CAI TIEN

PHONG MUA HANG

SAN XUAT

NHA MAY TAN MY PHONG KE HOACH
MAY MOC THIET B]

NHA MAY GARMEX PHONG LEAN VA
QUANG NAM AUTOMATION

PHONG CAI TIEN
CHI PHi

14 15
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THONG TIN VE MO HINH QUAN TRJ, TO CHUC
KINH DOANH VA BO MAY QUAN LY

4 4 chinhanh ciia CONG TY TNHH GARMEX
| OUANG NAM: Nha may May Garmex
L Ouang Nam

Cong ty con B
<_ =5 P <

* Dia chi: L6 B/B2, Cum Cong Nghiép Ha Lam Ch¢ Pugc, Xa Binh Phuc, Huyén Thang Binh, Tinh

Quang Nam

* Thi trudng chti yéu: My, Chau Au, Uc

 Khach hang cha yéu: Columbia Sportswear (My), Decathlon (Phép)

* Dién tich: 26.000 m2

* Nang luc: 30 chuyén

. Cong ty con Cong ty kinh doanh hang dét may tai Hoa Ky (Blue Saigon LLC) - 100% vén ctia
% CONG TY TNHH MAY TAN M¥ coéng ty TNHH GARMEX QUANG NAM

* Pia chi: Cum Cong nghiép — Tiéu tha cong nghiép Hac Dich, Khu phd Trang C4t, Phudng Hac
Dich, Thi xa Phi My, Tinh Ba Ria — Viing Tau, Viét Nam

* Vbn diéu 1é thuc gép: 15.000.000.000 VND

* Ty lé sé hitu: 100%

* Nganh nghé kinh doanh chinh: San xuat hang May mic

* Thi trudng chti yéu: My, Chau Au, Uc

 Khach hang chi yéu: Columbia Sportswear (M¥), Cutter&Buck (My), Decathlon (Phap), New
Wave (Thuy Dién)

* Dién tich: 50.000 m2

* Ning luc sdn xuat: 36 chuyén

CONG TY TNHH SAI GON — TUONG LONG

* Dia chi: S6 05 Pai L6 Thong Nhat — Khu cong nghiép Séng Than 2, phudng Di An, Thi Xa Di
An, Tinh Binh Duong, Viét Nam

* Vén diéu 1é: 20.000.000.000 dong

* Tylésdhttu: 51%

 Nganh nghé kinh doanh chinh: mua bén, san xuat quan do cac loai

cong ty lién két

CONG TY cO PHAN PHU MY

CONG TY TNHH GARMEX QUANG NAM * Pugc thanh 14p theo Gidy chiing nhan ding ky kinh doanh s 4903000177 ngay 13 thang 07
ndm 2005 do S& Ké hoach va Pau tu tinh Ba Ria — Viing Tau cap va cic Gidy chitng nhan ding
* Pia chi: 252 Nguyén Vin Lugng, Phudng 17, Quan Go VAp, Tp.HO Chi Minh ky kinh doanh djéu chinh )
* Vbn diéu 1é thuc gép: 86.000.000.000 dong * Dia chi: Khu phd Trang C4t, Phuong Hac Dich, Thi xa Phti My, Tinh Ba Ria — Viing Tau, Viét
* Ty lé sd hitu: 100% Nam \ )
e Nganh nghé kinh doanh chinh: San xuat hang May mac * Nganh nghé kinh doanh: Kinh doanh ha tang ky thuat khu cong nghiép va cum khu cong
e (Ong ty TNHH Garmex Quang Nam c6 : nghiép

* Ty lé sd hitu: 32,67% von diéu 1¢
* Gia tri dau tu: 4.341.000.000 VND



THONG TIN VE MO HINH QUAN TRJ, TO CHUC
KINH DOANH VA BO MAY QUAN LY

Nha may

* Dia chi: 252 Nguyén Van Luong, phudng 17, quan Go Vap, Tp. HO Chi Minh

* Dién tich: 14.000 m2

* Ning luc: 15 chuyén

* Thi truong ht yéu : My, Chau Au, Nhat Ban

 Khdach hang chi yéu: Columbia Sportswear (My), Cutter&Buck (M), New Wave (Thuy bién),
Teijin Frontier (Nhat Ban), Sport Master (Nga), Outfits (Pan Mach)

* Pia chi: 14/5 Qudc 16 22, f\p Chéanh 2, X4 Tan Xuan, Huyén Héc Mon, Tp. HO Chi Minh

* Dién tich: 14.000 m2

* Nang lyc: 20 chuyén

* Thi truong cht yéu: My, Chau Au

 Khach hang cht yéu: Decathlon (Phdp), Columbia Sportswear (My), Cutter&Buck (M§), New
Wave (Thuy Pién), Outfits (Pan Mach)




DINH HUGNG PHAT TRIEN

Cac muc tiéu chu yéu cua Cong ty

©
©
©

Thi trwdng: Tap trung 100% nang luc phat trién thi trudng xuat khau; gii viing
uy tin véi cac khach hang truyén thong nhu My, Phdp, Nhat ...; that chit mbi
quan hé hogp tac véi khach hang hién tai, md rong mbi quan hé hop tac véi cac
thi trudng tiém ning khéc.

Chat lugng san pham: Pam bao tat cd nhan cong déu cb tay nghé, chuyén mon
cao; dau tu thiét bi chuyén dung, tu dong nham hudng dén cac sdn phdm chat
luong, c6 ham lugng cong nghé cao.

Hé thdng quan 1y: Tiép tuc hoan thién mé hinh san xuat Lean - Thuc hién Lean
& Automation, 55 (Sang loc — Sap xép — Sach sé - Sdn s6c — Sén sang) ciing chién
luoc phét trién 3P (Lao dong — San pham — Gid) nham nang cao ning suét lao
dong, chat luong san pham va hiéu qua kinh doanh.

Nang luc san xult: Pau tu phat trién ngudn nhan lyc véi phuong cham con
ngudi 12 yéu t6 cbt 16i hang dau két hop dau tw may mdc thiét bi. Hinh thiic
ban hang theo phuong thitc FOB déng vai trd chii dao, xay dung co s8, nén tang
huéng dén phuong thiic ODM (Thiét ké - San xuat - Ban hang).

2

Chién lwgc phat trién trung va dai han

* Phaét trién nang luc san xuat tai cic nha may 1én 150 chuyén may dén nim 2024;

* Hoan thién hé thong quan 1y, san xuat trén cd sé tdi uu héa ngudn luc véi quan diém “Pau tu
chiéu sau, gidm thiéu tham dung lao dong”;

* Nang cao loi thé canh tranh trén thi trudng xuat khau véi san pham chat luong c6 mau ma
phtic tap, mang yéu t6 ky thuat cao.

Van héa: Xay dung van héa doanh nghiép véi ton
chi “Nhan luc 1a vén quy”, quan tdm dén doi séng
vat chat va tinh than ngudi lao dong; xay dung
chinh sach luong, thudng, trg cap phit hop; thic
ddy cong tac dao tao- tu ddo tao; tAt cd CBCNV déu
duoc quan tam tao diéu kién phat trién, phat huy
t6i da nang luc, moi trudng lam viéc than thién
“cing lam viéc — cing chia sé thanh cong”.

San phdm: Hoan thién hé théng quan 1y chét
lugng va tap trung phét trién san phdm méi dé
dap tng nhu cau caa khach hang; két hop giita
tay nghé cao ctia nhan cong va cong nghé tién tién
dé tao ra san pham chat luong, mau ma da dang
dap ting nhu cau ngay cang cao ctia khach hang.

Pbi véi moi trwdng: Cong ty ludn ¥ thic
bao vé moi trudng théong qua cong tac
giam sat xay dung va hoan thién mod
hinh hoat déng san xuat kinh doanh
than thién v4i moi truong, tranh gay ra 6
nhiém ngudn dat, ngudn nuéc; Ludn tuan
thti, chap hanh cac quy dinh, chinh sach
vé mdi trudng ma nha nudc da deé ra.

Phap ly: Nghiém chinh thuc hién cac
quy dinh ctia phap luat va cac tiéu chudn
quéc té c6 lién quan dén hoat dong san
xuat xuat khdu hang may mic ctia Cong
ty, ddm bao thuc hién cdc cam két dbi véi
khach hang va nguoi lao dong.
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CAC NHAN TO RUI RO

Rui ro lai suat

Nam 2019, FED da cat giam lai suat 3 lan,
ha lai suat xudng bién do 1,5 — 1,75%, hanh
dong nay da tao diéu kién cho Ngan hang
Nha nuéc trong viéc diéu hanh ty gid 6n
dinh trong 6 thang cubi nim 2019 va tiép
tuc tao moi trudng thuan 10i cho viéc diéu
hanh ty gid trong nam 2020. Ngan hang
Nha nudc tiép tuc dit muc tiéu ting trudng
tin dung & mtc 14% cho ndm 2020 nham
han ché tdc dong bat on dén ty gid va nén
kinh té.

22 74
N

Ty 1é no vay Ngan hang cia Cong ty chiém 24% tong
tai san cia Cong ty. Pay la dac thu ctia nganh san
xuat theo phuong thic FOB, diing von vay dé dap
ting nhu cau vén luu dong 16n cia Cong ty. Do d6,
nham han ché rai ro 1ai suat anh hudng dén hiéu
qua hoat ddng ctia Cong ty, Cong ty xay dung cac
ké hoach, phuong an st dung chi phi san xuét hop
1y, gidm 4p luc ddi véi von luu dong, chi phi 1ai vay.
Pong thoi, Cong ty thudng xuyén theo déi, phan
tich thi trudng, danh gia bién dong cua lai suat dé
dua ra ké hoach san xuat phit hop, ddm bao on dinh
doanh thu va 1gi nhudn cua Cong ty.

Rui ro Kinh te

Budc vao nam th hai cua
cudc chién tranh thuong
mai My - Trung, nén kinh té
thé gi6i tiép tuc ting trudng
cham lai. Kinh té toan cau
nam 2019 tang khoang 2,9%,
thdp hon 0,8% so véi nim
2018. Theo Ngan hang thé
gidi (Worldbank), toc do ting
trudng kinh té toan cau nim
2020 du kién dat 2,5%. Du
bé4o trén sé con ha xudng néu
cac cudc dam phan gitta hai
cudng quéc nay khong dat
dén thoa thudn, tién trinh
Brexit con tiép dién va tinh
hinh dich bénh SARS - COV
- 2 kéo dai.

Nhitng bat 6n vé chinh tri, xu huéng gia ting bao ho thuong mai,
cac cai cach vé thué du kién sé anh hudng xau t6i xu huéng dau tu
toan cau. Tuy nhién, nén kinh té Viét Nam trong ndm 2019 tiép tuc
dugc duy tri 6n dinh véi mic ting 7,02%, trong do tri gid xuat khau
hang dét may dat 39 ti USD, tang 7,55% so véi nam 2018. Nam
2019, mic di v6i bién dong kinh té 16n trén thé gidi, thuong mai
toan cau tang trudng cham nhung kinh té Viét Nam van dat dugc
thanh tyu nhu trén 1a diéu rat dang khich 18.

V6i hoat dong kinh doanh chti yéu 13 san xuat xuat khdu, Garmex
Sai Gon phu thudc rat 16n vao nén kinh té trong va ngoai nudc do
tac dong truc tiép dén nhu cau ctia ngudi tiéu diing. Vi vy, Cong ty
ludn theo doi, cap nhat tinh hinh kinh té, kip thdi dua ra phuong
an giai quyét nhitng van dé anh hudng dén hoat dong san xuat
kinh doanh. Ngoai viéc dau tu may méc chuyén dung, Cong ty dau
tut Trung tam thiét ké, chuyén ddi dan phuong thiic ban hang sang
ODM va OBM nham téng ty suat sinh 10i cho Cong ty va nam bat co
hdi tit cac Hiép dinh qudc té nhu CPTPP va EVFTA.
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CAC NHAN TO RUI RO

Rui ro dac thu nganh

Nguyén vat liéu:

Nguyén vat liéu cua nganh dét may Viét
Nam cht yéu dugc nhap khdu do ngudn
cung trong nudc khong dap ting du nhu
cau vé sb luong, chat luong dau vao. Viéc
nhap khau nguyén vat liéu sé 1am tang chi
phi san xuét, gidm loi nhuan kinh doanh
khi cé bién dong vé gid nguyén vat liéu
dong thdi ciing anh hudng dén thoi gian
san xuat clia cic cong ty thudc nganh dét
may c6 ngudn nguyén liéu nhap khiu.
Nguodn doanh thu chinh ctia Cong ty dén ti
cac don hang FOB va ngudn nguyén liéu
dau vao nhap khau cha yéu tir Trung Qudc,
do d6 rti ro nguyén vat liéu anh hudng rat
16n dén Cong ty. P& han ché rai ro nay,
Cong ty phdi hop véi cdc nha cung cap do
khach hang chi dinh, dua ra ké hoach cung
cap nguyén liéu cu thé cho tiing dot don
hang. Phoi hop v6i khach hang phat trién
nha cung cip nham 6n dinh va gia ting
ngudn cung dng. Pong thdi, Cong ty con
1én ké hoach chuyén ddi dan phuong thiic
kinh doanh dé chu dong hon vé nguodn
nguyén liéu ddu vao, tranh anh hudng dén
thoi gian san xudt ctia Cong ty.

Ngudn nhan cong:

Hon 50% chi phi ciia cac cong ty nganh may mac la chi
phi nhan céng do day la nganh c¢6 mic d6 st dung lao
ddng cao. Nam 2019, Nghi dinh 90/2019/ND-CP quy
dinh mitc luong tdi thiéu viing ddi véi ngudi lao dong
lam viéc theo hop dong lao dong duoc ban hanh va cé
hiéu luc ngdy 01/01/2020 ciing &nh hudng it nhiéu dén
chi phi lao ddng tai cac doanh nghiép may mac. Do do,
loi thé lao dong gid ré cta Viét Nam da va dang mat
dan; thay thé bang lao dong tai cic nuéc Myanmar, Ai
Cap, Morocco, Tunisia ....Jam giam cac don hang tai
Viét Nam. Bén canh d6, chat lugng lao dong on dinh
cling dugc quan tdm hang dau bdi cac yéu cau cla
thi trudng xuat khdu ngay cang khat khe hon, doi hoi
nhan cong phai c6 tay nghé cao; ngoai ra cic doanh
nghiép cé von dau tu nuéc ngoai dang thu hit lao dong
c6 chuyén moén cua cac doanh nghiép nganh may mac,
anh hudng dén ngudn luc, thoi gian dao tao lao dong
mdi, gdy khé khan trong viéc san xuat kinh doanh ctia
cac doanh nghiép nganh dét may ndi chung va Garmex
Sai Gon ndi riéng.

Hién nay, Cong ty thuc hién chinh sach “tham dung
dau tu thay cho tham dung lao dong”, ting dau tu may
méc, thiét bi chuyén dung, tw dong héa dan trong san
xuat dé tranh nhiing rai ro bién dong lao dong. Pong
thdi, Cong ty nang cao ddi sdng ngudi lao dong thong
qua cac chinh sach luong, thudng, tro cap.

Rui ro ty gia

Nam 2019, ty gia USD/VND duy
tri 6n dinh trén dudi 23.000
ddng nhd vao chinh sach tién té
cila Ngan hang Nha nudc Viét
Nam ngoai trur giai doan tang
nhe vao thang 05/2019 do bat
on ctia cudc chién tranh thuong
mai My - Trung. Cudc chién nay
13 yéu t5 khé ludng lam anh
hudng ty gia USD/VND.

Hoat ddng trong linh vuc xuat
khdu hang may mdic va nhap
kh4u nguyén vat liéu, Cong ty
cing chiu tac dong 16n khi c6
bién ddng ty gid. Do d6, Cong
ty luén giao dich ty gia trong
ngan han, st dung ty gid giao
ngay khi mua bén ngoai té dé
thanh toan don hang va nhan
thanh toan tu khach hang.

Rui ro ty gia

Rui ro luat phap

Hoat dong chtl yéu trong linh vuc san xuat xuat khdu hang
may méc nén Cong ty chiu su chi phdi ctia Luat Qudc té va
cac quy dinh, chinh sach d6i véi nganh dét may. Bén canh
do, Cong ty con bi anh hudng bdi cac BO luat nhu Luat Doanh
Nghiép, Luat Chiing Khoan va cac van ban phap Iy lién quan
khéc. Sy thay ddi vé cac quy dinh, chinh sdch cia Nha nudc
lién quan dén nganh dét may va Luat qudc té déu anh hudng
dén tinh hinh san xudt kinh doanh ctia Cong ty néi riéng va
toan nganh dét may noéi chung.

Hién nay, Chinh phu da ban hanh Luat Ching kKhoan mdi
va ¢ hiéu luc ngay 01/01/2021 nham cai thién moi trudng,
hoan chinh quy chudn vé cac hoat dong trong linh vuc nay.
Bén canh d6, hé thong Viét Nam dang trong giai doan bd
sung, diéu chinh va hoan thién hé théng luat phap dé phu
hop véi tinh hinh thuyc tai, tao dung méi trudng kinh doanh
van minh, minh bach hon, thu hit vén dau tu nudc ngoai.
Pé dé phong su dnh hudng ctia rii ro phap luat, Cong ty ludn
nam bat va cap nhat nhitng quy dinh méi, dua ra cac thay doi
phit hop vé chinh sach quan 1y, chién lugc kinh doanh cho
Cong ty.

Ngoai cac rai ro trén, nhitng rai ro khéc ciing c6 thé xay ra trong cac trudng hop bat kha khang
nhu thién tai, bao 1ii, hda hoan, dich bénh... Nhitng rii ro nay thudng rat it khi xay ra, nhung lai
rat khé dé du bdo trudc, va mot khi da phat sinh thi thudng gay ra thiét hai 16n cho Cong ty ca vé
ngudi va tai san. Vi thé, nham han ché t6i da dnh hudng, Cong ty chii ddng phong ngira bang cach
mua bao hiém cho ngudi lao dong va tai san ctia Cong ty; duy tu bao dudng co sé vat chat ha tang,
trang bi cdc thiét bi bdo vé an toan theo quy dinh va t3 chiic cdc budi tdp huan cho can bd nhan
vién vé nhitng kién thiic can thiét dé dam bao an toan khi ¢6 rai ro xay ra, luén cha dong lén ké
hoach phong ngtia, ing phé Kip thoi.
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~ TINH HINH HOAT
DONG CUA CONG TY

Toan canh nén kinh té thé gidi va viét Nam
Toan canh nganh may mac

Tinh hinh hoat ddng san xuat kinh doanh
T6 chiic va nhan su

Tinh hinh dau tu, tinh hinh thyc hién cac
du an

Tinh hinh tai chinh

Co cau co ddng, thay d6i von dau tu cla
chu sd hiru




TOAN CANH NEN KINH TE THE GIOI

VA VIET NAM

Nim 2019, nén kinh té toan cau phai ddi dién véi nhiéu
thach thic, khé khin, khong chi tit cudc chién tranh
thuong mai My - Trung ma con tit tién trinh Brexit va
cac cang thang dia chinh tri. DAn dén nén kinh té toan
cau tang trudng cham lai. Nham hé trg cho nén kinh té,
FED da ha lai suat 03 1an xubng bién d6 1,5 -1,75%. Tuy
nhién, téng két nim 2019, kinh té toan cau ting khodng
2,9%, thap hon 0,8% so véi ndm 2018.
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Pi nguoc lai bdi cadnh chung ctia nén
kinh té thé gidi, Téng san pham qudc
ndi (GDP) cua Viét Nam tang 7,02%,
cao hon mtic muc tiéu do Qudc hoi dé
ra tit ddu nadm (khoang 6,6-6,8%). Pay
ciing 1a ndm tht hai lién tiép Viét Nam
c6 toc dd ting trudng trén 7%.

TOAN CANH NGANH MAY MAC

Su canh tranh giita cac qudc gia dét may ngay cang gay gat hon do cudc chién tranh thuong mai My
- Trung kéo dai 1am nhu cAu nhap khdu hang may méc thé gidi giam. Cac don hang ciing dan chuyén
sang cac qudc gia cé chi phi nhan cong ré hon nhu: Myanma, Bangladesh, An Po. Ngoai ra, cac chinh
sach hd trg nganh dét may tai cic quoc gia gép phan tang kha ning canh tranh ctia cic quéc gia dé.
Pién hinh, An D6 dua ra cac co ché, thé ché cho phép nganh dét may ctia ho dat duoc toan b tiém
nang san xuat, xuat khdu. Cac nha san xuat chau Phi nhan dugc hé tro tit Trung tadm thuong mai
Qudc té (ITC) thong qua chuong trinh dét may toan cau.

Bén canh d6, Viét Nam da va dang tao co
hoi cho cac doanh nghiép Viét Nam khi
hoan thanh ky két Hiép dinh Pbi tac Toan
dién va Tién bd xuyén Thai Binh Duong
(CPTPP). Tuy nhién, nguyén tic xult xi
tir soi cila Hiép dinh CPTPP la rao can 16n
d6i véi cac doanh nghiép nganh may tai
Viét Nam khi phan 16n cdc nguyén liéu
déu nhap khdu tit Trung Qudc - khong
nam trong ndi khdi CPTPP Nguyén nhan
chti yéu 12 do cac nguyén liéu trong nudc
khong dap tng di nguyén vat vat liéu dé
san xuat va cac doanh nghiép may hién
tai ctia Viét Nam van chua tu chi duoc
ngudn nguyén liéu dau vao.



-riNH HiNH HOAT D(A)NG Ngoai canh tranh v6i cac nudc 6 chi phi o c4c quy trinh san xuét da duoc cai tién, hé théng

nhan cong ré, Cong ty con phai doi dién quan ly chét lugng dan hoan thién gép phan lam

2 ~N P N i
S M XU AT KINH DO ANH v6i bien dong lao dong lanh nghé do cac giam chi phi trong san xudt clia Garmex Sai Gon.
Cong ty cé von dau tu nudc ngoai (FDI)

 Qudn ly tét chudi cung tng; xay dung, cip nhat

X thu huat. Ping trIIc'{C khé’kh?ln trén, Ban cac ké hoach, phuong 4n phit hop cho timg don

Don vi tinh: triéu dong lanh dao Coéng ty no lyc cO gang )\(éy dung hang nhim quéan 1y tiéu hao nguyén phu liéu,

va thyc hign cac bign phap nham giam cung ting kip thoi, gidm thdi gian chd viéc, gidn
Ty 1€ Tang/ thiéu tac nhan anh hudng dén hoat dong doan trong san xuAt.

STT Chi tiéu TH 2018 TH 2019 Giam 2019 kinh doanh ciia Cong ty nhu: Trong ndm 2019, Doanh thu thuan dat 1.748 ty dong,

so vdi 2018 * Cong ty dénh gid, co cau lai t6 chic gidm 14,28% va loi nhuan trudc thué 13 135 ty dong,

5 hoat dong cua tung bo phan, phong  giam 4,66% so véi nam 2018. Trong d6, Loi nhudn tir

1 Doanh thu thuan 2.038.901 1.747.771 -14,28% ban, tao nén tang va co s& cho hoat hoat dong kinh doanh dat gin 137 tj ddng, chi giam
2 Gid vbn hang ban 1.675.340 1.454.755 -13,17% dong kinh doanh dat hiéu qua hon. 1,36% so v4i nam 2018.

3  Doanh thu hoat dong tai chinh 17.133 6.804 -60,29%

e N . Pon vi tinh: triéu dong
Chi phi tai chinh, ban hang, quan ly

242.085 162.808 -32,75%

doanh nghiép TH 2019/ Ty 1€ Tang/
5  Loi nhudn tit hoat dong kinh doanh 138.900 137.011 1,36% Chi ticu TH2017  TH2018  KH2019 TH2019 gy, GClam 2019
. : al ac ’ so vOi 2018
6  Loinhuan khac 2.562 -2.146 -183,76% Doanh thu thudn 1.605.048  2.038.901 1.900.000 1.747.771  91,99% -14,28%
7  Loi nhudn trudc thué 141.462 134.865 -4,66% i nhuan trug
—— : %ﬂghuaﬂ truoe 74811  141.462  78.000  134.865 172,90% -4,66%
8  Lgi nhuan sau thueé 120.399 104.449 -13,25%
. A A X R X N Ty 1€ LNTT/DTT (%) 4,66% 6,94% 4,11% 7,72% 187,96% 11,22%
9 Loi nhuan trén moi c¢6 phan (dong/ 6.782 5 858 13.62% —
cp) Co tuc/VDL (%) 30% 30% 20% - 30% - - -
KET QUA SAN XUAT KINH DOANH Nam 2019 13 mot nam diy khé khan
Pon vi tinh: ty dong cho nganh dét may trong bdi canh canh
2.039 tranh gay gat. Ding trudc nhiing thach
thiic, Ban lanh dao cling toan thé can
1.748 . TH 2018 A A 5 N N
bd cong nhan vién Cong ty khong ngling
nd lyc dé hoan thanh nhiém vu ma Pai
Ml TH2019 hoi dong c6 dong da dé ra tir ddu nam.
Két qua, doanh thu thuan dat gan 1.748
ty dong; Loi nhuan trudc thué dat gan
135 ty dong. Tuy két qua kinh doanh
giam so v4i nam 2018 nhung dang chu
¥ hon ca 1a Lgi nhuan truéc thué vuot
141 ké hoach 72,90%. Pat dugc két qua nay
134 120 104 R - .- e
T e la do Ban lanh dao cé nhiing giai phap
S kip thdi tlt co cAu lai cac bd phan, phon
Doanh thu thuan Loi nhuan trudc Loi nhuan sau P b prons

ban dén quan 1y tét chudi cung ting va

hué hué KA
thue thue tiet kiém chi phi.




TO CHUC VA NHAN SU

Co cAu nhan su ban lanh dao

HOI DONG QUAN TRI
£ y 1€
STT Thanh vién Chiacvu  ¢6 phan vén Ghi chua
nam giw(* A A
s1u(") diéu 1é
bai dién s& hitu
cia Cty TNHH
2.827.222CP  1581% .y 7
bau tu va Thuong
. o o mai Thién Hai
1 Ong Bui Tuan Ngoc Chu tich
bai dién sd hitu
clia Con co
836.130 CP  4,68% . tong by ¢
phan bau Tu Toan
Viét
bai dién sé hitu
2 Ong Biii Minh Tuan Thanh vién  2.709.031 CP  15,15% cla Cty c¢d phan
Pau tu TTA
3  OngLé Hiung Thanh vién OCP  0,00%
4  Ong Nguyeén Viét Cuong Thanh vién 0CP  0,00%
5  Ba Nguyén Minh Hang Thanh vién 18.479CP  0,10%  S& hitu ca nhan
6  Ba Nguyén Thi Thu Huong Thanh vién 45.183CP  0,25%  S& hitu ca nhan
940.596 CP  5,26% SO hitu ca nhan
bai dién sé hitu
502.331 CP  2,81%  cua Cong ty TNHH
7  Ong LAm T« Thanh Thanh vién Tan A
bai dién sé hitu
502.331 CP  2,81%  clia TNHH Thuong

mai A Chau

BAN KIEM SOAT
STT Thanh vién Chitc vy SO 1Ugng €0 phan Ty & s hitu/
nam giir(*) Von diéu 1é
1 Ba Phan Thi Phugng Trudng ban 4.531 CP 0,03%
2 BaLéThiChin Thanh vién 4.531 CP 0,03%
3 Ong T Vi Tri Thanh vién 0 CP 0,00%

BAN PIEU HANH
STT Thanh vién Chic vy SO Igng cd phan Ty 1 sd hitw/

nam gite(*)

von diéu 1€

Téng Gidm

1 OngLé Hing 2 0 ¢6 phan 0,00%
doc
. X s Phé Tén P
2 Ba Nguyén Thi Thu Huong I ‘g 45.183 c6 phan 0,25%
giam doc
Ph6 Tong
N x . ¥ giém doc 2 1A
3 Ba Nguyén Minh Han N 18.479 c0 phan 0,10%
sy 5 kiém Giam P ’
ddc tai chinh
4  Ba Nguyén Thi Thu Ha Pho Tong 0 ¢8 phan 0,00%

Giam doc

(*) S6 lugng cd phan nam giif cap nhat theo Danh sach c6 dong chdt ngay 03/12/2019




TO CHUC VA NHAN SU

Ly lich nhan su

HOI DPONG QUAN TRI

BUI TUAN NGOC
Chu tich HPOT

Ngay thang nam sinh: 21/02/1965
Trinh d6 chuyén moén: Ky su xdy dung; Cti nhan Kinh té ngoai thuong
Qua trinh cdng tac:

1988 — 1992: Can bd Xi nghiép XDCB SEAPRODEX — B6 Thuy san

1992 — 1993: Can b tai lién hiép DVSXTM TP Hb Chi Minh

1993 — 1994: Can b0 tai TT TM LD Viét — X6 TP HCM (ROSVIETIMPEX)

04/2008 — nay: Chti tich HPQT tai Cong ty c6 phan Transimex

2009 - nay: Cha tich HPOT tai Cong ty c6 phan Pau tu Toan Viét

2012 - nay: Cha tich HPOT tai Cong ty c¢6 phan In va Thuong mai Vina

07/2016 - nay: Pho chu tich HPOT tai Cong ty c6 phan Xuat nhap khau va bau tu
Cho Lén

05/12/2018 — nay: Cht Tich HPOT Cong ty ¢ phan Garmex Sai Gon

Chiic vu hién nay: Chu Tich Hoi Pong Quan Tri Cong ty ¢ phan Garmex Sai Gon
Chtic vu tai td chiic khac:

Chu tich HPQT Cong ty ¢d phan Transimex (TMS)

Cht tich HPOT €dng ty cd phan Pau tu Toan Viét

Cht tich HPQT Cong ty ¢d phan In va Thuong mai (VPR)

Phé chti tich HPOT Cong ty ¢ phan Xuat nhap khau va Pau tu Chg Lén (CLX)
chu tich HPQT Cong ty c¢d phan Pau tu Vina

Cht tich HPTV Cong ty TNHH Pau Tu va Thuong Mai Thién Hai

Tong sO ¢O phan nam gii:

C4 nhan sé hitu : 0 c6 phiéu

Pai dién s& hitu ctia Cong ty cd phan Pau tu Toan Viét 836.130 cd phan, chiém
4,68% von diéu 1¢

Pai dién sd hitu ctia Cong ty TNHH Dau tu va Thuong mai Thién Hai: 2.827.222 ¢
phan, chiém 15,81% von diéu 1é

LE HUNG
Thanh vién HDOT,
Tong Giam dbc

Ngay thang nam sinh: 24/08/1974
Trinh d6 chuyén mén:

bai hoc chuyén nganh Quan tri Kinh
doanh

Qua trinh cdng tac:

05/2010 - 04/2011: Téng Gidm ddc
tai Cong ty CO phan SXKD XNK
Binh Thanh

04/2011 - nay: Chu tich HPQOT kiém
Tng gidm ddc tai Cong ty C6 phan
SXKD XNK Binh Thanh
05/12/2018 — nay: Thanh vién
HDOT, Tong Gidm ddc Cong ty cd
phan Garmex Sai Gon

Chtic vu hién nay: Thanh vién HDQT,
Téng Gidm dbc Cong ty cd phan Gar-
mex Sai Gon

Chtic vu tai td chtic khac:

Cht tich HPOT kiém Tdng Gidm
dbc tai Cong ty cd phan SXKD XNK
Binh Thanh (GIL)

Thanh vién HPQOT ctia Cong ty cd
phan Dét May Gia Pinh (GID)

Tong so ¢d phan nam gitt:

Cé nhan sd hitu : 0 c6 phiéu

BUI MINH TUAN
Thanh vién HPOT

Ngay thang nam sinh: 28/02/19%1
Trinh d6 chuyén mén: C& nhan Tai chinh ngan hang
Qua trinh cdng tac:

2002 — 2013: Gidm dbc tai Cong ty TNHH Pau tu
Pat Méi

2007 — nay: Gidm d6c Cong ty c6 phan Pau tu
Vina

2013 — nay: Thanh vién HPOT tai Cong ty c6 phan
Transimex

07/2016 — nay: Thanh vién HPOT tai Cong ty cd
phan Xuat nhap khdu va Pau tu Cho Lén
05/2017 — nay: Thanh vién HPQT tai Cong ty cd
phan In va Thuong mai

05/12/2018 — nay: Thanh vién HPQT Cong ty cd
phan Garmex Sai Gon

Chtic vu hién nay: Thanh vién HPOT Cong ty cd phan
Garmex Sai Gon
Chiic vu tai td chtic khac:

Gidm ddc Cong ty ¢d phan Pau tu Vina

Thanh vién HPOT tai Cong ty c6 phan Transimex
(TMS)

Thanh vién HPOT tai Cong ty c¢d phan Xuat nhap
kh4u va Pau tu Chg Lén (CLX)

Thanh vién HPOT tai Cong ty cd phan In va
Thuong mai (VPR)

Cht tich HPOT Cong ty c6 phan Pau tu TTA

Tong so c6 phan nam gii:

C4 nhan sd hitu : 0 ¢d phiéu
Pai dién s& hitu ctia Cong ty cd phan dau tu TTA
: 2.709.031 cb phiéu chiém 15,15% vén diéu 1é
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TO CHUC VA NHAN SU

HOI PONG QUAN TRI
NGUYEN VIET CUONG
Thanh vién HDOT

Ngay thang nam sinh: 2%/10/1976

Trinh d6 chuyén modn:

Ctt nhan kinh té - chuyén vién ké toan, kiém todn

quoc té (FCCA)

Qua trinh cdng tac:

* 1998 —2002: Kiém todn vién cao cap tai Cong ty
TNHH Kiém todn Qudc té KPMG

« 2003 — 2004: Trudng phong ké todn quan tri tai
cong ty TNHH Unilever Bestfoods Vietnam

* 2004-2006: Giam dbc Pau tu tai Cong ty VinaCap-
ital Investment Management Ltd

* 2006 —2012: Phé Giam Pdc biéu hanh tai Cong ty
VinaCapital Corporate Finance VN Co.,Ltd

2012 - nay: Thanh vién HPOT tai Cong ty c6 phan
San xuat kinh doanh Xuét nhap khdu Binh Thanh

 05/12/2018 — nay: Thanh vién HPQT Cong ty cd
phan Garmex Sai Gon

Chitc vu hién nay: Thanh vién HPOT Cong ty c6 phan

Garmex Sai Gon

Chitc vu tai t8 chtic khac:

 Thanh vién HPOT tai Cong ty c6 phan San xult
kinh doanh Xuat nhap kh4u Binh Thanh (GIL)

 Thanh vién HPOT ctia Cong ty c6 phan Dét may
Gia Pinh (GID)

Tong s ¢4 phan nam giit:

(4 nhan sé hitu : 0 ¢d phiéu

A

LAM TU THANH
Thanh vién HPOT

Ngay thang nam sinh: 31/05/1958
Trinh d6 chuyén mon:

Thac si Quan tri Kinh doanh

Qua trinh cdng tac:

1992 - nay: Giam ddc Cong ty TNHH
TM A Chau

1995 - nay: Gidm ddc Cong ty TNHH
Tan A

05/2009 - nay: Thanh vién HDPQOT
Cong ty c6 phan Garmex Sai Gon

Chtc vu hién nay: Thanh vién HPQT
Cong ty c6 phan Garmex Sai Gon
Chiic vu tai td chtic khac:

Ph6 chu tich HPOT Cong ty ¢4 phan
Nhya Sai Gon (NSG)

Tong sO ¢O phan nam gi:

C4 nhan sd hitu: 940.596 c6 phan,
chiém 5,26% von diéu 16

bai dién sé hitu cua Cong ty TNHH
TM A Chéu: 502.331 cd phan, chiém
2,81% von diéu 1é

bai dién sd hitu ciia Cong ty TNHH
TAn A: 502.331 c6 phan, chiém 2,81%
von diéu 1é

NGUYEN MINH HANG
Thanh vién HDOT,
Phé TGP, GP tai chinh

Ngay thang nam sinh: 18/06/1977
Trinh dé chuyén mon:

Ctt nhan kinh té

Qua trinh cdng tac:

01/1999 — 01/2004: Nhan vién Ké todn Cong ty cd phan San xult — Thuong mai
May Sai Gon;

01/2004 — 12/2006: Nhén vién Ké todn Cong ty cd phan San xuat — Thuong mai
May Sai Gon

01/2007 — 02/2008: Phé phong Ké toan Thong ké Cong ty ¢ phan San xuat —
Thuong mai May Sai Gon

03/2008 — 5/2009: Trudng phong ké toan Thong ké Cong ty Cong ty cd phan San
xuat — Thuong mai May Sai Gon

06/2009 — 03/2014: Ké toan trudng Cong ty cd phan San xuit — Thuong mai May
Sai Gon

04/2014 — 02/2015: Gidm dbc tai chinh kiém ké todn trudng Cong ty cd phan San
xuat — Thuong mai May Sai Gon

03/2015 — 31/07/2018: Pang uy vién, gidm ddc Tai chinh kiém ké todn trudng
Cong ty c6 phan Garmex Sai Gon

01/08/2018 - nay: Pang iy vién, Giam dbc tai chinh, phé tdng gidm dbc phu trach
Tai chinh va Pau tu Cong ty cd phan Garmex Sai Gon.

05/12/2018 — Nay : Thanh vién HDQT, Phé Téng Gidm dbc, Gidm dbc Tai chinh
Cong ty c6 phan Garmex Sai Gon

Chtic vu hién nay: Thanh vién HPOT, Gidm ddc tai chinh, Phé Tong gidm ddc Cong ty
c6 phan Garmex Sai Gon

Chtic vu tai t6 chtic khac: khong

Tong s6 ¢4 phan nadm giit:

Ca nhan sé hitu : 18.479 c6 phan, chiém 0,1% von diéu 1é



TO CHUC VA NHAN SU

HOI PONG QUAN TRI
NGUYEN THI
THU HUONG
Théqh vién HDOT,
Phé TGP

Ngay thang nam sinh: 12/01/1965
Trinh d6 chuyén moén:

Ct nhén kinh té (Nganh Quan tri)
Qua trinh cong tac:

01/1987 — 07/1987: Cong nhan May Xi nghi€p may Sai Gon 1

08/1987 — 03/1993: Bi thu Poan Thanh nién chuyén trach XN May Sai
Gon 1 kiém Phé Bi thu Poan TN Cong ty SX — XNK may Sai Gon
04/1993 — 04/2000: Bi Thu Poan TN Kiém Nhan Vién LDTL, kiém Pho
Quén Pdc Xi Nghiép May Garmex 1

05/2000 — 03/2002: Ph6 phong TCHC Xi Nghiép May Garmex 1

03/2002 — 12/2003: Trudng phong TCHC TCHC Xi nghiép may Garmex 1
01/2004 — 04/2009: Trudng phong TCHC Xi nghiép May Garmex An Nhon
05/2009 — 05/2010: Uy vién thudng vu Dang Uy, Phé Chti Tich Cong doan
Cong ty, Pho Tdng Gidm ddc phuc trach Noi chinh kiém trudng phong
TCHC Cong ty c6 phan Garmex Sai Gon.

06/2010 — 31/12/2019: Bi thu Pang ty, Phé chu tich Cong ty doan Cong
doan Cong ty, Thanh vién HPQT, Phé Téng Gidm ddc Cong ty cd phan
Garmex Sai Gon

Chtic vu hién nay: Thanh vién HPQT, Cong ty ¢4 phan Garmex Sai Gon
Chtic vu tai t6 chiic khac: khong
Téng sb ¢4 phan nam giit:

Cé nhan sd hitu : 45.183 c6 phan, chiém 0,25% von diéu 1é

BAN KIEM SOAT

PHAN THI PHUQNG
Trudng BKS

Ngay thang nam sinh: 08/03/1969

Trinh d6 chuyén moén:

Thac si chuyén nganh Tai chinh — Ngan hang

Qua trinh cdng tac:

e 07/1991 — 08/1992: Nhan vién Kinh doanh Xi nghiép Thuy tinh thudc Bo Cong
nghiép

* 08/1992 — 08/1998: Nhan vién Ké todn Dét May Gia Pinh

* 08/1998 — 05/01/1999: Ph6 Phong ké toan Cong ty TNHH MTV Dét May Gia Dinh

e 05/1999 — 11/2001: Phé Phong kinh doanh Céng ty TNHH MTV Dét May Gia Pinh

 11/2001 — 12/2004: Trudng Phong ké todn Cong ty TNHH MTV Dét May Gia Pinh

* 12/2004 — 10/2010: Ké todn trudng Cong ty TNHH MTV Dét May Gia Dinh

* 11/2010 — 05/08/2016: Ké todn trudng Cong ty TNHH MTV Dét May Gia Pinh

* 06/08/2016 — nay: Ké todn trudng Cong ty cd phan Dét may Gia Pinh

* 05/12/2018 — nay: Trudng Ban kiém so4t Cong ty c6 phan Garmex Sai Gon

Chtic vu hién nay: Trudng Ban kiém soat Cong ty cd phan Garmex Sai Gon

Chitic vu tai t6 chtic khéc:

 Thanh vién Hoi dong Quan tri Cong ty cd phan Garmex Sai Gon

* Thanh vién Hoi ddng Quan tri Cong ty c6 phan Bong Bach Tuyét (BBT)

 Thanh vién Hoi dong Quan tri Cong ty cd phan Wec Sai Gon (GiayDepWEC)

* Ké toan trudng Cong ty cd phan Dét may Gia Pinh

Tong s6 ¢4 phan nidm giit:

* C&nhan sé hitu : 4.531 c6 phan, chiém 0,03% von diéu 1é



TO CHUC VA NHAN SU

BAN KIEM SOAT
TU Vi TRI
Th??‘.lh’Vlén BKS

Ngély tlally 1alll dSI1LT 4VU/V1/ 1701

Trinh d§ chuyén mon:

C nhan Kinh té (Tai chinh doanh nghiép, Quan tri kinh

doanh)

Qua trinh cdng tac:

¢ 2003 -2006: Chuyén vién Tin dung Ngan hang bong A

* 2006 — 2007: Chuyeén vién khach hang Doanh nghiép
Ngan hang Quéc té VN (VIB)

« 2007 —2012: Chuyén vién Phan tich, Tu van Tai chinh
doanh nghiép Cong ty Chiing khodn Ngan hang Pong A

e 2012 - 2015: Chuyén vién Phan tich Pau tu Cong ty
Quan Iy quy Chiing khoan Pong A

e 2015 — 2016: Phé Phong Phan tich Cong ty chiing
khoan KIS VN

« 2016 —2017: Chuyén vién Nghién cttu phét trién chién
lugc CTCP Tap doan Hoa Sen

e 2017 — nay: Chuyén vién Phong Ké todn — Tai chinh
CTCP Transimex

* 05/12/2018 — nay: Thanh vién Ban kiém soét Cong ty
¢ phan Garmex Sai Gon

Chtic vu hién nay: Thanh vién Ban kiém soat Cong ty co

phan Garmex Sai Gon

Chtic vu tai td chtic khac:

« Chuyén vién Phong Ké todn — Tai chinh, Céng ty CO
phan Transimex (TMS)

Tong sd c6 phan nam giit:

(4 nhan sé hitu : 0 cd phan, chiém 0% von diéu 1¢
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~ LE THI CHIN
Thanh vién BKS

Ngay thang nam sinh: 08/03/1970

Trinh d§ chuyén mon:

C nhan kinh té (Tai chinh Doanh Ng-

hiép)

Qua trinh cdng tac:

* 1992 - nay: Ké todn trudng Cong ty
TNHH TM A Ch4u va Cong ty TNHH
Nhua Nam A

* 05/12/2018 — nay: Thanh vién Ban
kiém sodt Cong ty cd phan Garmex
Sai Gon

Chtic vu hién nay:

Thanh vién Ban kiém so4t Cong ty cd

phan Garmex Sai Gon

Chic vu tai t8 chiic khéc:

Ké todn trudng Cong ty TNHH TM A

Chau va Cong ty TNHH Nhya Nam A

Tong sb ¢ phan nam gii:

* C4 nhéan sd hitu: 4.531 ¢ phan,
chiém 0,03% von diéu 1¢

BAN PIEU HANH

Thong tin cta cac thanh vién Ban Piéu hanh gom:

L& Hung - Thanh vién Hoi dong quan tri kiém Tong Gidm dbc

 Nguyén Minh Hang - Thanh vién Hoi dong quan tri kiém Phé Téng Gidm d6c kiém Giam ddc Tai
chinh

 Nguyén Thi Thu Huong - Thanh vién Hoi dong quan tri kiém Phé Tong Gidm ddc

(Pa dugc trinh bay & phan Hoi dong quan tri).

* Nguyén Thi Thu Ha - PhésBéng Giam doc (So yéu Iy lich dugc trinh bay & bén dudi)

NGUYEN THI
HU HA
- Ph6 TGP

Ngay thang nam sinh: 10/08/1963

Trinh d6 chuyén mon:

Ct nhan Ludt

Qua trinh cdng tac:

* 03/1985 — 11/1993: Nhan vién Ké todn ngan sdch UBND Phudng 25, Quan Binh Thanh

* 11/1995 - 03/2001: Phé Bi Thu Pang uy — Chu tich UBND Phuong 25, Quan Binh Thanh

* 04/2001 — 12/2001: Quan Uy vién — Bi Thu bang Gy Phudng 25, Quan Binh Thanh

* 01/2002 — 04/2003: quan Uy vién — Trudng phong Kinh té Quan Binh Thanh

e 05/2003 — 12/2004: Quan Uy vién — Chdnh van phong HPND — UBND quan Binh Thanh

e 12/2004 — 09/2009: Uy vién Ban thudng vu Quan iy — Phé Chu tich UBND Quén binh Thanh
kiém Bi Thu Dang Gy Khoi co quan UBND quan Binh Thanh

* 10/2009 — 07/2014: Phé Bi Thu Quan ty — Chu tich UBND Quan Binh Thanh

e 0%/2014 — 08/2018: Bi Thu Quan uy Binh Thanh

* 09/2018 — 24/03/2019: Nghi huu

* 25/03/2019 — Nay: Phé Tong Gidm ddc Noi chinh Cong ty ¢d phan Garmex Sai Gon

Chiic vu hién nay: Phé Tong Gidm dbdc Noi chinh Cong ty c6 phan Garmex Sai Gon

Chtic vu tai t6 chiic khac: khong

Tong s6 c6 phan nam giit:

* (4 nhan sé hitu: 0 ¢d phan

Nhitng thay doi trong Ban diéu hanh

Ngay 25/03/2019, Hoi dong Quan tri Cong ty bd nhiém Phé Téng Gidm dbc ndi chinh Cong ty theo
Nghi quyét Hoi dong Quan tri s6 08/NQ-HPQT/2019.




TO CHUC VA NHAN SU

Hoat dong trong linh vic san xuat hang may méc, Cong ty stt dung ngudn nhan luc 16n. Do d6, ngudn

Co cau lao déng nhan luc 12 yéu td quan trong cho viéc phét trién Cong ty bén viing. D& dam bao ngudn nhan luc dn
’ dinh vé sb luong 1an chat luong, Ban lanh dao ludn chd trong va quan tdm dén cac chinh sach lao
Téng s6 lao dong Cong ty gdm 3.773 ngudi, cd cu nhu sau: dong. Véi quan diém “lao dong 1a von quy”, Ban lanh dao Céng ty da dua ra va thyc hién cac cong
viéc sau nham cai thién moi trudng lam viéc va nang cao doi song cho ngudi lao ddng:
STT Phan loai S0 lug{r;\’g cuol Ty trong
- ' ¢ Xay dung moi trudng lam viéc
I Theo giéi tinh: 3.773 100,00% than thién va thodi mai thong
qua cai tién quy trinh trong san
I Nam 919 25,79% TINH xudt “LEAN and AUTOMATION”
) tit Cong ty dén Nha mady;
2 Nu 2854 74,21% + Xay dung ké hoach, phuong 4n
s 6n dinh don hang nham giam
I Theo hop dong lao ddng: 3.773 100,00% tam 1y chd viéc ciia nhan cong;
* Dbanh gia dinh ky cong viéc cua
1 Toan thdi gian 3.773 100% tiing ngudi lao dong dua trén
cac tiéu chi danh gia nang lyc
2 Ban thoi gian - - (skill matrix), ddnh gid thanh
qua cong viéc (KPI) nham xac
Il  Theo trinh db: 3.773 100,00% dinh chinh x4c, cong bang vé
vi trf bd nhiém, xét duyét ting
1 bai hoc 162 4,3% luong, thudng cho tung vi tri
dang chiu trach nhiém;
2 Cao dang 113 3,0%  Thiic ddy cong tdc dao tao, tu
dao tao; tao diéu kién dé phat
3 Phé théng 3.498 92,7% trién, phat huy téi da ning luc

CBCNV.

Thuc hién ding quy dinh vé
tham gia bao hiém cho tiing
nguoi lao dong;

B Toan thoi gian " Béan thoi gian .

~J * Cai thién c4c chinh séch Iuong,
thudng va trg cap phit hop, thu
nhdp xing dang véi tam stc
THEO déng gép cua ngudi lao dong,
TRINH dam bao an sinh cho ngudi lao
j210) dong.
H Pbai hoc M a0 déng | Phé thong




TINH HINH DAU TU, TINH HINH THUC HIEN
CACDU AN

Pau tu du’ AIl: Trong ndm cong ty khong thuc hién viéc dau tu md rong mdi.

bau tu vao céng ty con
CONG TY TNHH MAY TAN MY
e Gia tri dau tu (tai ngay 31/12/2019): 15.000.000.000 VND - Ty 1¢ s§ hitu: 100% vbn diéu 1¢.

e Tinh hinh hoat dong SXKD Cong ty TNHH May Tan My:
Pon vi tinh: triéu dong

) o Ty 1€ Tang/Giam
STT Chi tiéu TH 2018 TH 2019 N 2s
2019 so voi 2018
1 Doanh thu thuan 151.444 93.724 -38,11%
2 Gia vbn hang ban 114.442 83.117 -27,3%%
3 Do,anh thu hoat dong tai 105 16 84.76%
chinh
4  Chiphitai chinh, ban hang, 31.527 25.717 -18,43%
quan ly doanh nghiép
Lgi nhuan tur hoat dong
S kinh doanh 5.580 -15.094 -
6 Loi nhuan khac 144 -170 -
7  Loinhudn trudc thué 5.725 -15.264 -
8 Loi nhudn sau thué 5.289 -15.264 -

CONG TY TNHH SAI GON — TUONG LONG
s Gia tri dau tu (tai ngdy 31/12/2019): 1.700.000.000 ddng - Ty 1¢ s& hitu: 51% von diéu Ié.
* Tinh hinh hoat ddng SXKD hgp nhét ctia Cong ty TNHH Sai Gon — Tudng Long ndm 2019 : Trong

ndm 2019 , tam ngung kinh doanh va thu hdi cong ng .
Don vi tinh: triéu dong

y oA Ty 1€ Tang/Giam
STT Chi tiéu TH 2018  TH 2019 23'19' o Vg; o1
1 Tong tai san 427 395 -7,49%
2 Doanh thu thuan 1.099 0 -100,00%
3 Loi nhuén sau thué -1.097 -32 -

44
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CONG TY TNHH GARMEX QUANG NAM

* Gia tri dau tu (tai ngay 31/12/2019): 86.000.000.000 dong - Ty 1¢ s& hitu: 100% von diéu 1¢.
* (bng ty TNHH GARMEX Quang Nam dau tu gp von 100% vdn vao Cong ty kinh doanh hang dét

may tai Hoa Ky (Blue Saigon LLC)

* Tinh hinh hoat dong SXKD hop nhét ctia Cong ty TNHH GARMEX Quang Nam:

Pon vi tinh: triéu dong

) o y 1€ Tang/Giam
STT Chi tiéu TH 2018 TH 2019 Ty k¢ 2.
2019 so voi 2018
1 Doanh thu thuan 232.616 103.793 -55,38%
2 Gia Vén hé.ng ban 182.206 91.266 -49,91%
3 Do,anh thu hoat dong tai 4 50 1150,00%
chinh
4  Chiphi i chinh, ban hang, 30.789 9.807 -68,15%
quan ly doanh nghiép
5  Loinhuan tr hoat dong 19.626 2.770 -85,89%
kinh doanh
6 Lgi nhuan khac 43 -2.114 -
7 Ldi nhudn trudc thué 19.669 655 -96,67%
8 Loi nhudn sau thué 17.230 1.256 -92,71%

Pau tu vao cong ty lién két

CONG TY cO PHAN PHU MY
* Gid tri dAu tu (tai ngdy 31/12/2019): 4.341.000.000 VND — Ty 1é s& hitu: 32,67% vén diéu I¢.

Cac khoan dau tw tai chinh

NGAN HANG THUONG MAI

cO PHAN VIET A

e S5 c6 phan: 207.701 cb
phan

e Gia

tri  gbc dau tu:

3.998.050.000 VND (trich N
lap du phong khodn dau
tu: 2.959.545.000 VND)

NGAN HANG THUONG MAI
cO PHAN NGOAI THUONG
VIET NAM

S6 ¢4 phan: 25.266 o
phan.

Gia tri gbc dau tu:
1.269.730.000 VND

CcONG TY cO PHAN PAU TU
PHAT TRIEN GIA PINH

S6 c6 phan: 843.950 co
phan

Gia tri gbc dau tu:
10.127.400.000 VND

Thay d6i tinh hinh dau tu tai chinh: xnongcs




TINH HINH TAI CHINH

Tinh hinh tai chinh

Don vi tinh: triéu d‘éng

) o Ty 1€ Tang/Giam c
STT Chi tiéu TH 2018 TH 2019 : e
2019 so voi 2018 ‘
& Djrect Trattic
1 Tong gia tri tai san 1.010.674 1.028.988 1,81% 3,097.00 (40 4
N ¥ Search Engines
2 Doanh thu thuan 2.038.901 1.747.771 -14,28% 291000 /38 14
Loi nhudn tit hoat dong . W Referring Stms
3 kinh doanh 138.900 137.011 -1,36% 1,642 00 /21
4  Lgi nhuan khac 2.562 -2.146 -183,76%
5 Ldi nhudn trudc thué 141.462 134.865 -4,66%
6  Loi nhuan sau thué 120.399 104.449 -13,25%
7 Ty 1¢ lgi nhuan tra ¢ tiic 30% 20 — 30% - Ovenviow

&=

/. )/ k

Apr 25

Cac chi tiéu tai chinh chu yéu

STT Chi tiéu PVT Nam 2018 Nam 2019

L]
1  Chi tiéu vé kha ning thanh todn e
p - 2958
1 Hé so thanh toan hién hanh Lan 1,28 1,53
2 Hé s thanh toan nhanh Lan 0,80 0,91
II  Chi tiéu vé co cau von
1 Heé sb No/Tong tai san % 62,34 53,02
2 Hé s6 No/vbn chi sd hitu % 165,55 112,85
Il  Chi tiéu vé nang luc hoat ddng
1 Vong quay hang ton kho vong 6,00 4,68
2 Doanh thu thudn/Tdng tai san vong 2,13 1,71
IV Chi tiéu vé kha ning sinh 19i
1  Hé sb Loi nhuan sau thué/Doanh thu thuan % 5,91 5,98
2 Hé sb Loi nhuéan sau thué/von chii s& hitu (ROE) % 34,36 24,18
3 Hé sb Loi nhuan sau thué/Tdng tai sdn (ROA) % 12,55 10,24
4  Hé sb Lgi nhuan HPKD/Doanh thu thuan % 6,80 7,84

4 47
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TINH HINH TAI CHINH

cHI TIEU VE KHA NANG THANH TOAN

Pon vi tinh: lan

1,53

0,91
0,80

Hé s thanh todn Hé sb thanh toan
hién hanh nhanh

Nim 2018 B ~Nim2019

CHI TIEU VE O CAU VON

Don vi tinh: %

165,55

112,85

62,34
53,02

Hé s6 No/Vén chi
sé hitu

Hé s6 Ng/Tdng tai san

Nim 2018 B Nam2019

48 74
N

Chi tiéu vé kha ning thanh todn

Nam vita qua, Cong ty chi dong thanh
toan day du cac khoan ng va kip thdi can
d6i co cau tai sdn — ngudn von nham duy
tri tt khd ndng thanh todn va tinh thanh
khoan. Do d6, cac chi s6 thanh todn ctia
Cong ty cai thién 6 rét. Cu thé, hé s6 thanh
toan ngan han dat 1,53 1an , ting 19,68%
so v6i mtic 1,28 1an ctia ndm 2018; hé sb
thanh todn nhanh dat mtic 0,91 1an, tang
s0 v6i miic 0,80 1an ctia ndm 2018. So véi
cac doanh nghiép ciing nganh, kha nang
thanh todn ctia Garmex Sai Gon dang &
muc cao.

Sy ting trudng ctia cdc hé sd nay 1a nho
vao viéc ghi nhan ting khoan tién gti
ngan hang va hang ton kho. Trong nam,
Cong ty trién Kkhai thuc hién chinh sich
thu hoi cong ng tit cac khach hang nham
han ché viéc bi bi lam dung von luu dong,
dan dén chi tiéu phai thu ngdn han khach
hang gidm va tién gii ngan hang ting.
Bén canh d6, hang ton kho ting chi yéu
tit nguyén phu liéu ting do cong tac chudn
bi nguyén phu liéu dé dap ting da cac don
hang hoan thanh vao nhiing thang dau
nam 2020 cua Cong ty.

Chi tiéu vé co ciu von

Hoat dong chinh ctia Cong ty la san xuat
theo don hang nén nhu cau vé vén luu
dong 16n va duoc tai trg cha yéu tit ng
vay. Tuy nhién, ndm 2019 nham giam
b6t ap luc vé chi phi 1ai vay, Cong ty da
co cau lai tinh hinh tai chinh thdng qua
viéc thanh todn cdc khodn ng vay ngan
han dén han va cac khoan ng vay dai han;
tit @6 gép phan 1am gidm ng phai tra tir
630,08 ty dong vao ndm 2018 xudng con
545,56 ty dong vao nam 2019. Do dd, hé
s6 No/Tong tai san va hé s6 No/vén chu
s hitu déu gidm so v6i ndm 2018, lan
lugt dat 53,02% va 112,85%.

Chi tiéu vé ning luc hoat dong

Su canh tranh gay gat ctia cic doanh
nghi€p nganh may mac tai thi truong
trong va ngoai nuéc da anh hudng
dén hoat dong kinh doanh ctia Cong
ty. Hién nay, chi phi lao dong gid ré
clia Viét Nam da mat dan lgi thé canh
tranh, nén nhiéu don hang da chuyén
dich vé cdc nudc cé chi phi lao dong
canh tranh hon nhu Myanmar, Ban-
gladesh, An Do va cac nudc chau Phi;
tinh hinh hang ton kho ctia khach
hang tuy da dugc cai thién nhung
chua c¢6 nhitng chuyén bién tich cuc,
tit d6 lam giam don hang cta Viét
Nam néi chung cling nhu Garmex Sai
Gon néi riéng, 1am doanh thu thuan
gidm 14,28% con 1.748 ty dong va gia
vbn hang ban gidm xudng mtc 1.455
ty dong vao ndm 2019.

Chi tiéu vé kha ning sinh 1oi

Do anh hudng tir khé khan chung ciia
nganh, c4c chi tiéu vé kha ning sinh
16i nhu hiéu sult sinh lgi ROA, ROE
clia Cong ty déu gidm nhe. Cu thé hiéu
sudt sinh 10i ROE dat 24,18%, gidm so
véi muc 34,36% ciia nam 2018; hiéu
suat sinh lgi ROA ciing giam xuéng
muc 10,24% vao nam 2019. Tuy nhién,
hai hé sb Loi nhudn sau thué/Doanh
thu thuan va Lgi nhuan HPKD/Doanh
thu thuan déu ting, cho thdy hoat
dong kinh doanh c6t 16i dat hiéu qua
hon. Mtc tang trudng nay la nho vao
cac chinh séch, bién phap trién Kkhai
trong nam nhu cai thién quy trinh san
xudt, t6 chtc lai cdc phong ban nham
tinh gon b may, nang cao ning suat
lao dong va co cu lai tinh hinh tai
chinh theo huéng giam &p luc vé chi
phi 1ai vay.

CHI TIEU VE NANG LUC HOAT DONG

Don vi tinh: vong

6,00
4,68
2,13
1,71
Vong quay hang Doanh thu thuan/
ton kho Téng tai san
Nim 2018 B Nim2019

CHI TIEU VE KHA NANG SINH LOI

Don vi tinh: %

34,36
24,18
12,55
10,24 o 50 7 84
5,91 5,98 ' l

Hé s6 Loi Hé sb Loi Hé sb Ldi Hé s6 Loi
nhuan sau nhuan sau nhuin sau nhuan HPKD/

thué/Doanh thu  thué/Von chu thué/Tf;ng tai Doanh thu

thuan s6 hitu (ROE) san (ROA) thuan
Nim 2018 B xNaim2019



CO CAU €O PONG, THAY POI VON PAU TU

CUA CHU SO HUU

C6 phan

Théng tin cd phiéu tai thoi diém 31/12/2019:

Téng s6 c6 phiéu phat hanh: 17.880.928 ¢4 phiéu

C6 phiéu quy: 49.260 c6 phiéu

Tng s6 cd phiéu dang lutu hanh: 17.831.668 ¢6 phiéu
Loai cd phan: C6 phan phd thong

Ménh gia: 10.000 VND

Cong ty khong c6 chiing khodn giao dich tai nudc ngoai.

Co cau co d6ng (Cap nhat theo Danh sach ¢ dong chdt ngay 03/12/2019)

Chi tiét gép von ctia cht s hitu:

Danh sach c6 déng 16n

Ve
A

STT

pbi tuong SO lwong CP chuyén Téng cong Ty 1€ s&

nhuong tu do hiru (%)
I Nguoi ndi b 1.013.367 1.013.367 5,67%
II  CO phiéu quy 49.260 49.260 0,27%
Il CO dong Khic 16.818.301 16.818.301 94,06%
1 Trong nudc 14.408.048 14.408.048 80,58%
1.1 Ca nhan 2.498.742 2.498.742 13,97%
1.2 T6 chiic 11.909.306 11.909.306 66,60%
2 Nudc ngoai 2.410.253 2.410.253 13,48%
2.1 Ca nhan 1.184.138 1.184.138 6,62%
2.1 T chiic 1.226.115 1.226.115 6,86%
TONG CONG 17.880.928 17.880.928 100%
5,67% 027%
13,48% ] C6dongnoibo
i C6phicuquy
80,58%
. C3 dong trong nude

Cd8 dong nude ngoai

Ngay 50 Ty 1é
STT CO6donglén SO PKKD o4 Dia chi lugng co (<y)°
. & ()
phiéu(*)
I  CO6ddnglén
Tang 2, Ha D6 Air-
Cong ty c6 phan dau port Building, S6 2
1 0315279901 25/01/2019 HOng Ha, Phuong 2.909.031 15,15%
tuw TTA 2, Quan Tan Binh,
TPHCM
10-12-14-16 Nam
o 2 A . Ky Khdi Nghia,
,  CongtycoPhan Det 0300744507 05/08/2016 Phudng Nguyén  1.799.042 10,06%
May Gia Pinh PP N ’
Thai Binh, Quan 1,
TPHCM
cong Ty ¢b Phﬁn\Xuét \9]3 on Ag An Ii)u(.’sc:lng
3 Nhép Khiu Va Pau Tu 3300101484  10/01/2017 &b 'S 2.118.419  11,85%
N i % TPHue, Tinh Thua ’
Thua Thién Hue . %
Thién Hue
11 Nhém cd dong 16n
186 Thai Phién,
Lam T& Thanh 21841229 19/07/1996 Phuong 8, Quan 1.945.258 10,88%
11, Tp,HCM
S6 hitu cd nhan 940.596 5,26%
1 A 6 Tran Quang Diéu,
bai dién Cong Ty N A 0
TNHH TM A Chau 46810 27/01/1992 Phuong 13, Quan 3, 502.331 2,81%
Tp.HCM
bai dién - Cong T 90 Quéc 16 1A Xa
al dien - Long 1y 49523  22/04/2001 My Yén, huyén Bén 502.331 2,81%
TNHH Tan A p
Luc, Long An,
) sb 6 biang Tat,
Bui Tuan Ngoc 001065013640 15/06/2018 Phudong Tan Pinh, 3.663.352 20,49%
Quén 1, TPHCM
S8 hitu ca nhan - -
bai dién sé hitu ciia
) N X 56 Pham Ngoc
cong ty TNHH Dau tu 0300989419  01/04/2010 Thach, Phudng 6, 2.827.222  15,81%
va Thuong mai Thién X
7. Quan 3, TpHCM
Hai
Dai dién sd hitu cta 56 Pham Ngoc
Cong ty CO phan bau 0309587030  19/11/2009 Thach, Phuodng 6, 836.130 4,68%
Tu Toan Viét Quan 3, TPHCM
TONG CONG 12.235.102 68,43%

(*) S6 luong c6 phiéu cap nhat theo Danh sach ¢ dong chdt ngay 03/12/2019



CO CAU €O DONG, THAY DOI VON DAU TU
CUA CHU SO HUU
Tinh hinh thay d6i von dau tu ctia chi sd hitu

Trong ndm, Cong ty da phat hanh c6 phiéu dé tra c6 tic véi ty 1¢ 13 15%, tinh hinh thay d6i von dau
tu ciia cht s hitu nhu sau:

.. Trudc khi 2. Sau khi
STT NGi dung 2. Thay doi 2.
’ thay doi thay doi
1 Vbén diéu I¢ (VND) 155.556.200.000  23.253.080.000 178.809.280.000
sb luong ¢d phié
p 00 UONS CO Pt (863.138.686) . (863.138.686)
quy (VND)
3  Thang duvon co 28.314.942.370 ; 28.314.942.370

phan (VND)

Su kién két thiic sau nién do: Ngay 14/01/2020, Cong ty da hoan thanh dot chao ban c6 phiéu cho
c6 dong hién hitu véi két qua nhu sau:

o Téncdphiu  :CO phiéu Cong ty cd phan Garmex Sai Gon

+ Ménh gid : 10.000 dong

+ Gid ban : 15.000 ddng/cd phiéu

+ Tong sé luong ¢ phiéu chao ban du kién  : 8.916.157 cd phiéu

* Hinh thtc : Chao ban ra cong ching - ty 1€ 2:1

 TOng gid tri phat hanh theo ménh gid du kién : 89.161.570.000 dong

+ Tong s c6 phiéu da phan phdi : 8.915.437 ¢d phiéu, chiém 99,99% tdng sb cd
phiéu dugc phép phat hanh

 Tong sb tién thu tir viéc ban c6 phiéu : 133.731.555.000 dong

* (COng ty khong c6 chiing khoan giao dich tai nuéc ngoai.

Giao dich c6 phiéu quy

Trong ndm, Cong ty khong phat sinh giao dich c¢d phiéu quy.

Cac chitng khoan khac

Trong ndm, Cong ty khong phat sinh bat cit giao dich chiing khodn nao.




PHAN 3

BAO CAO VA DANH GIA CUA BAN
TONG GIAM POC NAM 2019

» MOi truong kinh doanh 2019
» Tinh hinh tai chinh

» Nhitng cai tién vé co cau to chic, chinh
sach, quan ly

» K& hoach phét trién trong tuong lai
» B4o cdo phat trién bén viing




MOI TRUONG KINH DOANH 2019

Trong bdi canh nén kinh té ting trudng
cham, nganh may mac gap kho khan
tit canh tranh chi phi lao ddng, gia ban
giam, don hang giam, Ban lanh dao
cung véi can bd cong nhan vién tung
bd phéan, phong ban phdi hop, thuc hién
cac chi tiéu dé ra. Trong nam 2019, hoat
dong san xuat ctia Cong ty dat duoc cac
két qua sau:

Pon vi tinh: triéu dong

S
BEVN

KET QUA HOAT DONG KINH DOANH

Pon vi tinh: triéu dong

Nim 2018
Tong gia tri
tai san B Nim2019
Téng 630.076
no 545.563
vén chit 380.597
s hitu 483.425
Doanh thu 2.038.901
thuan 1.747.771
Ldi nhuan 141.462
trudc thue 134.865
Loi nhudn 120.399
sau thué 104.449

Pé dat dugc két qua trén, HOi dong quan tri
chi dao, phéi hop, trao ddi véi Ban lanh dao
danh gia, phan tich thi truong, dua ra cac
giai phap duy tri va 6n dinh san xuat kinh

doanh, thé hién qua:

* (CoOng tac thuc hién, trién khai mé hinh
LEAN két hop hé théng quan ly 5S trén
toan hé théng Céng ty va Nha mdy;

« Pay manh dau tu cac thiét bi, may méc

A 9 y Ty 1€ Tang/Giam

STT Chi tiéu Nim 2018 Nim 2019 23'19~ o Vg; ois
1 Ténggid tri tai san 1.010.674 1.028.988 1,81%
2 Taisan ngin han 778.442 820.453 5,40%
3 Hang ton kho 291.442 330.557 13,42%
4  Tbng ng 630.076 545.563 -13,41%
5  Nongan han 609.381 535.594 -12,11%
6  Vbn chu sd hitu 380.597 483.425 27,02%
7 Doanh thu thuan 2.038.901 1.747.771 -14,28%
8 Loi nhudn trudc thué 141.462 134.865 -4,66%
9 Loi nhuén sau thué 120.399 104.449 -13,25%

chuyén dung; danh gia va bao tri, bao
duéng mdy méc thudng xuyén nhim
mang dén ning sult cao trong san xuat;

* Piéu chinh cic chinh sach lao dong theo
huéng nang cao doi séng nhan cong,
phu hop véi van hoéa cong ty — xem “lao
dong 1a von quy”;

 Thuong xuyén theo doi, cp nhat khi
lugng don hang, thoi gian hoan thanh,
dua ra ké hoach quan 1y chudi cung ting
hiéu quad, quan ly tiéu hao nguyén vat
liéu, cung ting kip thoi, tranh gian doan
san xuat.




MOI TRUONG KINH DOANH 2019

° Ve ? /’\ °
Doanh thu Chi phi san xuat kinh doanh
Pon vi tinh: triéu dong Pon vi tinh: triéu dong
? *« A ~ ~ ~ T}” lé Téng/
STT Chi tiéu Nam 2017 Nam 2018 Nam 2019 e - - . o
STT Chi tiéu Nam 2017 Nam 2018 Nam 2019 Giam 2019
{  Doanh thu xuAt khiu 1.571.597 2.020.718  1.739.338 S0 vo1 2018
o 1 Gid vbn hang ban 1.344.066 1.675.340  1.454.755 -13,17%
2 Doanh thu ndi dia 33.451 18.183 8.433
o 2 Chi phi tai chinh 12.263 22.523  12.769 -43,31%
3 Doanh thu hoat dong tai chinh 5.630 17.133 6.804
. 3 Chiphi ban hang 50.536 63.350  21.114 -66,67%
4 Thu nhap khéac 14.826 2.913 1.372
) Chi phi quan Iy doanh .
Téng doanh thu 1.625.504 2.058.947  1.755.946 % nghiép 141.830 156212 128.926 17.47%
5  Chi phi khac 1.999 351 3.517 901,99%

Dién bién phtic tap ctia thuong chién My
- Trung khién nhu ciu vé san phdm may
mic toan cau gidm dang ké va Viét Nam
— mot trong sd nhitng qudc gia chuyén
xuat khdu hang may mic — ciing khong
thé tranh khoi bi anh hudng. Pong thdi, su
khan hiém don hang da ddy mic do canh
tranh trong nganh va quyén thuong lugng
cia ngudi mua lén cao, gay ra ap luc giam
gia ban. b6 la mot trong nhiing nguyén
nhan lam cho doanh thu khéng dat duoc
ké hoach dé ra.

Trong co cau doanh thu ctia Cong ty, doanh
thu tir xut khdu van duy tri ty trong cao.
Ngoai viéc giit viing uy tin va duy tri méi
quan hé than thiét véi khach hang truyén
théng, Cong ty thudng xuyén tim kiém cic
thi trudng tiém ning nhim da dang héa
danh muc khach hang, nang cao vi thé ctia
doanh nghiép véi khach hang, tling budc
mé rong thi phan cia minh trén thi trudng
thé gi6i.

Truée bdi canh khé khin ctia nganh, Cong
ty thuc hién cac bién phdp nham tiét gidm
chi phi hoat dong, tang l1gi nhuan Cong ty,
dam bao lgi ich cho ¢4 dong. Pang chii ¥ 12
chi phi tai chinh va chi phi ban hang giam
dang ké, dat lan luot 1a 12,77 ty dong
va 21,11 ty déng vao nidm 2019, tuong
duong giam 43,31% va 66,67% so v4i nam
2018. Nguyén nhan la do trong nam Cong
ty hoan tra cac khoan ng vay dai han va
thanh todn dan cac khoan no ngan han
d4o han nham giam 4p luc 1ai vay 1én toc
do tang trudng 10i nhuan. Ngoai ra, Cong
ty da 1én ké hoach va thuc hién cac thu
tuc, hod so lién quan dén phéat hanh thém
¢ phiéu cho ¢4 dong hién hitu, dé bd
sung von luu déng cho Cong ty, dap ting
nhu cau san xuat kinh doanh ctia Cong ty
trong nam téi.




TINH HINH TAI CHINH Tinh hinh ngudn vén

Tinh hinh tai san

Pon vi tinh: triéu dong

) en Nam Nam Nam Nam Nam
Pon vi tinh- triéu dé STT Chi tiéu
nviunn: tricu aong 2015 2016 2017 2018 2019
STT Chi tiéu Nam Nam Nam Nam Nam 1  Nongan han 576.478  553.574  540.956 609.381 535.594
2015 2016 2017 2018 2019 B
- 2 Nodai han - 51.382 47.048 20.696 9.969
1 Taisan ngan han 615.644  628.853  655.451 778.442 820.453 -
3 Vbn cht sé hitu 260.236  278.513  320.280 380.597 483.425
2 Taisan dai han 221.070  254.615  252.833 232.231 208.535 : —
Tong ngudn vén 836.714  883.469 908.284 1.010.674 1.028.988
Tong tai san 836.714  883.468 908.284 1.010.674 1.028.988

TOC DO TANG TRUONG CUA NGUON VON

TOC PO TANG TRUONG CUA TAI SAN

1.200.000

1.200.000 1.000.000
1.000.000 800.000
800.000 600.000
600.000 400.000
400.000 200.000
200.000 0

Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2019

0
Ndm 2015 Nam 2016 Ndam 2017 Ndm 2018 Nam 2019

BMNongin han MNgdaihan  Vdn cha sé hitu

WTaisan ngan han W Tai san dai han Trong cd cAu ng phai trg, ng vay ngan han chiém ty trong 16n va ngudn tai trg chinh cho hoat dong

kinh doanh ctia Cong ty trong nhiéu nim. Tuy nhién, ndim qua Cong ty da thay ddi dan co cau ng -
ngudn von, thu hep cac khoan ng vay va ting dan von tu cé dé san xuat kinh doanh. Do d6, no ngan
han ndm 2019 gidm d4ng ké, s6 du tai thdi diém 31/12/2019 14 535,594 ty dong, gidm 73,787 ty
ddng so v6i 2018. Cac khodn ng dai han ciing giam rd rét tit 20,70 ty dong nim 2018 xudng con 9,97
ty dong ndm 2019 do cong ty da tAt todn cac khodn no vay dai han tai ngan hang.

Cong tac quan Iy cong ng dudc theo dodi sat sao cac khoan cong ng duoc thu hoi hau hét ding
han tao dong tién tuong d6i 6n dinh. Tién glti ngan hang ting tir 125,88 ty dong cudi nim
2018 1én 213,90 ty dong vao cudi nam 2019. Bén canh dé, cudi nam la thoi diém doanh nghiép
nganh may méc du trit nguyén phu liéu dé phuc vu san xuat sém cho don hang dau ndm 2020,

nén hang ton kho ctia Cong ty dat 330,56 ty dong, ting 13,42% so v6i nam 2018. Tit &6 lam tai Chi tiéu Nam Nam Nam Nam Nam

san ngan han ting 5,4% so v4i ndm 2018 va dat 820,45 ty dong. 2015 2016 2017 2018 2019
vén luu dong rong 39.166 75.280 114.496 169.061 274.890
vong quay von luu dong 39,70 28,16 14,02 12,06 8,26

60 %%y %yQ 61



NHONG CAI TIEN VE CG CAU TO CHUC,
CHINH SACH, QUAN LY

Chinh sach hoat déng

« Danh gid va cai tién quy trinh san xuat,
thuc hién md hinh LEAN & Automation,
5S, xay dung hé thong quan 1y chat lugng,
kiém sodt chit ché ting cong doan tir
nguyén liéu dau vao dén san phadm dau ra,
nham kiém soat chi phi trong san xuat

* Ngudi lao dong hudng luong theo hiéu
qua va nang suat nham tao dong lyc lam
viéc va nang cao trach nhiém véi cong viéc
dang dam nhan.

Cong ty thudong xuyén cé cac budi
dao tao vé ky ning, nghiép vu
chuyén mén, tao diéu kién cho
ngudi lao dong nang cao tay nghe.
Pau tu thiét bi san xult két hop
kiém tra, danh gia dinh ky may
méc thiét bi, 1én ké hoach béo tri
bao dudng nham dadm bao an toan
lao dong.

Co cau td chitc

Tiép tuc nhan rong hoan thién mo hinh
LEAN, 58S tai cac Nha may truc thudc.
Xay dyng mdi truong lam viéc than
thién, gép phan ting ning suat.

Tao diéu kién cho ngudi lao dong phat
trién, phat huy tbi da ning luc.

Trong nam 2019, ra soat va xay dung
lai so dd t6 chic clia cac phong ban
dap ting yéu cau cong viéc, ddm bao
hoat déng hiéu qua.

Cong tac quan ly Cong ty

Pam bao diéu kién lam viéc an toan,
quyén tu do binh dang, va cham lo stic
khde nghé nghiép. Khong ngiing cai
thién moi truong lam viéc, mang lai cho
nhan vién co hoi hoc tap va phat trién,
cung cac chinh sach phuc lgi va thu
nhap uu dai.

Nhéan vién c6 thanh tich néi trdi dugc
nang bac thu nhap va dé bat vao cac
chiic danh quan ly.



KE HOACH PHAT TRIEN TRONG
TUONG LAI

Giai phap dé hoan thanh ké hoach

A \ . . y . e Tang cudng cdng tac tuyén e P 5 A P
Muc tiéu ting trudng doanh thu binh quan 20%/ ndm cho giai doan g g cong y bau tu xdy dung Trung Tam phat trién

phat trién 05 nam (2020-2024), dén nam 2024 dat miic doanh thu trén ) gl,%r;g o ‘:; talfl;sc Tk b o chu g?nﬁ phat tricn san pham co
200 trigu USD, 150 chuyén may, dong thoi dam bao muyc tiéu phat trién chuyén dun}é cai tién quy DZE lfélintghuynth; agl":a&lgri; tvr; ifalfxE hién ot
bén ving ctia Cong ty. Tuy nhién, trudc tinh hinh dich bénh toan cau trinh san x1;ét nang cao cac chinh sach dg; véi neudi lao dong;

da anh huong khong nhé deén nén kinh té néi chung va chudi cung ting ning suat san xuat; e Chuyén ddi tit ndi hoi fﬁ’ dun tﬁaf 7san
noi riéng. Vi vay, tuy t/heo tinh }}inh thuc tcie Hoi dong guén tri, Ban diéu e Piu tu nhi xudn (;éi thién R y. A S g a A.g N N 5
hanh Cong ty sé quyet dinh diéu chinh ke hoach ngan han trong nam A N N g,M ' k?Ahdl <,ilf;n r}har? cai thien m,c,n tru,dng laT
2020 nhung sé tao budc 6n dinh, dén dau va tim kém thém co hdi phat ot trons I%{n N sach e fi am bao (o hom cho stc fhoe netcl

xanh cho nguoi lao ddng; lao dong.

trién cho nhitng ndm ké tiép.

R

£ -. : -. ’\ °
- . .




BAO CAO

PHAT TRIEN
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BAO CAO PHAT TRIEN BEN VONG

banh gia lién quan dén cac chi tiéu moi truong

Tiéu thu nang luong:

Tong nang lugng tiéu thu truc tiép:

Ti€éu thu nudc:

Tong ning luong st  Pon

Nam Nam Nam

Ty 1€ Tang/Giam
2019 so véi

dung Vi 2017 2018 2019 2018
Téng luong dién tiéu thu Kw-h  5.342.395 5.679.095 5.284.167 -6,95%
Téng luong gas tiéu thu Kg 44.704 49.831 43.678 -12,35%
Téng luong dau tiéu thu Lit 1.400 24.457 29.090 18,94%
Téng lugng xing tiéu thu Lit 12.890 10.585 -17,88%
Téng luong than tiéu thu Kg 341.959  292.256 321.729 10,08%

Cac nang lugng tiéu hao chu
yéu phuc vu cho nhu cau san
Xuat cia Cong ty trong nim
qua, nhiét nang st dung than
ting chu yéu 13 st dung cho
ndi hoi phuc vu san xuat, nim
2020 Cong ty sé thay bang 10
hoi st dung dién dé than thién
véi moi truong hon.

Pé tranh viéc stt dung lang phi
cac ngudn ning lugng, ting chi
phi, Cong ty luén dé cao chinh
sach va ghi nhan cac sang kién
gép phan gidm ning lugng
tieu thy. Trong nam, COng ty
da trién khai cc sang kién tiét
ki€ém nang lugng cho toan hé
théng Cong ty nhung van dam
bao du d6 sang dé nhan cong
lam viéc, chi tiét nhu sau:

* Thay thé dan cic béng den dién huynh
quang thong thuong thanh béng den
chiéu sang led; thay thé cac thiét bi
méi tiét kiém nang luong nham gidm
thiéu lugng dién ning hao hut khong
can thiét;

* Ngit thiét bi tiéu hao dién ning khi
khong st dung;

* Pinh ky lau chiii den, chéa den dé
tdng do chiéu sang, ddm bado do sang
cho san xuét;

« Van hanh hé thong lam mat nha
xudng theo quy dinh;

 Cong ty da tiét kiém duoc dién ning,
gas va xang so véi nam 2018 lan luot
la 6,95%; 12,35% va 17,88%.

Cong ty da cé ké hoach gidm thiéu lugng

xang thong qua viéc 1ap ké hoach vén

chuyén va du tinh tuyén dudng luu
chuyén hop Iy nhat.

Tong lwong nudc thai

STT Cac ngudén nudc (BVT. lit)
1 Nudcngam 6.860
2 Nudc Thuy cuc 32.317
Tong cong 39.177

Trong ndm 2019, Cong ty st dung 53.980 lit nudc. Toan bod luong nudc tiéu thu cha yéu diing
cho muc dich sinh hoat do Cong ty chi nhap nguyén vat liéu vé dé may va khong cé hoat
dong dét, nhudm. Cong ty ciing chua cé quy trinh tdi ché st dung nudc thai nén khong cé
luong nudc st dung do tai ché

Tuén tht phap luit vé bao vé mbi trudng:

Cong ty ludn ddm bao tudn tha chit ché cac quy dinh ¢ lién quan dén van dé bao vé moi
truong (c6 hé thong xu Iy nudc thai, phan loai rac thai). Do dd, trong thoi gian qua Garmex
Saigon chua vi pham bat ky quy dinh nao ctia Phéap luat lién quan dén van deé nay.




BAO CAO PHAT TRIEN BEN VONG

Chinh séach lién quan dén van dé ngudi lao dong

cong tac cham lo doi séng cho lao déng va than nhén

S lwong lao déng, mitc lwvong trung binh d6i véi ngudi lao dong

S6 luong lao dong trong ndm 2019: 3.773 ngudi

Mitc lwong trung binh

STT Phén loai (DVT: Pong/ngudi/thang)

Luwong cia nguoi lao dong

1 -Khdi Gian tiép 10.871.947
2 - Khoi Truc tiép 7.327.530
Cong tac cham lo nguoi lao dong Hang ndm, Cong ty t6 chic L& hoi tdng két véi cdc chuong trinh bbc
Nhan luc la nén tang, 1a cbt 16i dé van hanh mot bé may doanh nghiép. Doanh nghiép mudn phat tham tring thudng, t6 chiic gidi thi dau thé thao, vin nghé, tao diéu
trién bén viing bén canh dinh huéng chién lugc ding dan con phai cé ngudn nhan luc chét lugng, kién cho ngudi lao dong cé san choi lanh manh
nhét 12 nganh nghé st dung lao ddng cao nhu Garmex Sai Gon. Theo d6, Ban lanh dao ludn ch trong Cong ty trién khai mo hinh bdo hiém stic khde theo nhém cho ngudi
va quan tdm dén ngudi lao dong, chinh sach nhan su ludn duoc cai thién va diéu chinh dé tao dong lao dong va than nhan dé ngudi lao dong cé duoc san phadm bao hiém
luc cho ngudi lao ddng 1am viéc. Cu thé cac cong tac cham lo cho ngudi lao dong ndm 2019 nhu sau: stic khde tot hon véi cac diéu kién mé rong hon
Cong ty hd trg tién xe cho cong nhan vé qué dip Tét, hd trg dot xuat
An toan lao dong: . Luong, thudng, phuc lgi: cho cong nhan gdp khé khin, duy tri chinh sch hd trg tién xing va
* Ban hanh quy dinh vé trang ¢ Chinh sach cham lo cho nguoi lao dQng 2019: cham séc cho gdi tré cho ngudi lao dong, hé trg cong nhan nit don than nudi con
bi phuong tién bao hd ca nit lao déng don than nudi con, trg cap gui tré, tham hoéi NLD Ngudi lao dong duodc bao dam diéu kién 1am viéc an todn, quyén tu do
nhan ndm 2019 nhan ngay thuong binh li¢t sy va ngay quan nhan Vi¢t Nam, binh dang trén cd sé chat luong cong viéc. Cong ty ap dung cc quy tac
* TO chiic dao tao cap giay to ghl’l’c xe dua dén NLD vé qué an tet, (fhi tra thdi gian nghi khoéng chi dam bao tuan tht ding va day du cac quy dinh clia Luat
ching nhdn huan luyén an ngan, thuéng cho NLD nhan cdc ngay 1€ 16n trong nam. ma con dam bao cic tiéu chudn danh gid Qudc té do khach hang dé ra
toan vé sinh lao dong 2 dgt/ * Thudng gidi thiéu NLD vao lam viéc tai cdc nha may truc
nam 2019 thudc cong ty
. Cal\ taq hé thong PCFC cho - Lufing, thudng nim 201,9 g,om: lgdng thang 13, thu(fng lu’dAng cong tic dio tao, phit trién ngudi lac déng
nha may May An Phu thang 14 theo hiéu qua san xuat kinh doanh, thudng tham R . R R 3 . N B 3 N )
e (Cai tao hé théng PCCC cho nién cong tac, chinh sach cho ngudi lao dong nghi hau san ’ D,ao t?i’ noi bo: C%C Phon'giban/ Nha may fiao 'tAao cac quy dinh, tiéu chuan khach hang. Chinh
< . < sach tién luong, Pao tao tiéng Anh cho Nhan vién
nha may May Garmex Quang trong nam 2019

* Dao tao bén ngoai Cti can bo di hoc tap tai : Trung Qudc, Pai Loan, Phap, My
* Dao tao ky nang nghiép vu cho ngudi lao dong

Nam

Cac chuong trinh cham séc sitc khée nguoi lao dong: )

* T6 chiic tu van va khdm stic khoe dinh ky cho ngudi lao dong 2 lﬁr},/n?m Panh glé lien quan den trach nhlém cua doanh nghlép

* (Cong ty c6 cac chinh sach ho trg cho ngudi lao ddng khi gap van dé vé stic khde Re 2y A X .

* 100% CBCNV dugc tham gia bao hiém y té, that nghiép, tai nan lao dong dap ting tiéu chudn doi voi cong dong dla phll’O'Ilg
vé stt dung lao dong. Ngoai ra, cong ty con mua bao hiém tai nan 24/24 cho NLP.

+ Két hop véi Cong doan va Poan thanh nién danh gid dinh ky chat luong bép &n thong qua
phiéu khao sat mitc d6 hai 1ong dé kip thoi diéu chinh va cai thién sult &n phit hop tiing
thoi diém

 Ung ho cho dia phuong Cong ty va dia phuong cac Nha mdy clia Cong ty tri déng: cham lo Tét
cho Ngudi nghéo tai dia phuong véi tong sb tién 1 65 triéu dong; ing ho Trudng nudi dudng tré
khuyét tat véi sb tién 100 triéu dong

* HO trd nudi dudng ba me Viét Nam anh hiing tinh Bén Tre
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PN G

A



PHANA

BAO CAO CUA HOI
DONG QUAN TRI

» Danh gid vé cidc mit hoat dong cla
Cong ty

» Danh gid ciia HPOT vé hoat dong cia
BGD

» Cac ké hoach, dinh huéng ctia HPOT



Nén kinh té thé giéi ndm 2019 tiép tuc
chiing kién chién tranh thuong mai dién ra
gifta cdc nudc cé nén kinh té 16n nhat thé
gidi, ddc biét 12 cudc chién giita Hoa Ky va
Trung Qudc. Cang thang thuong mai kéo
dai giffta hai qudc gia nay da tdc dong rat
16n dén tinh hinh suy gidm kinh té thé gidi.
Pén cudi ndm 2019, My va Trung dat dugc
théa thuan giai doan mot da phan nao xoa
diu lo ngai trudc nguy co suy thodai kinh té.
Nén kinh té ky vong sé phuc hoi va ting
trudng trd lai trong thoi gian téi.

DANH GIA VE TiINH HINH KINH TE
THE GIOI DEN VIET NAM

Trudc tinh hinh khé khan trong nam
qua, cac doanh nghiép may mac phai
chiu ap luc tit viéc don hang giam,
bién dong gid ca, 1am anh hudng dén
két qua kinh doanh ctia doanh nghiép.
Nhan thiy dugc van dé trén, Cong ty
c6 phan Garmex Sai Gon da nd luc
c6 gang giit viing nhitng khach hang
truyén théng véi doanh sé xuat khau
cua Cong ty trong nam 2019 dat 74,6
triéu USD giam 12% so v6i nam 2018.

DANH GIA VE TINH HINH KINH TE
THE GIOI DEN VIET NAM

Cac doanh nghiép dét may Viét Nam doi
dién véi tinh hinh canh tranh khoc liét
tit thi trudng trong nudc dén thi truong
ngoai nudc, tit doanh nghiép c6 von FDI
dén cac quéc gia 1dy nganh dét may 1am
trong diém, tit thu hit lao dong lanh nghé
dén san sé don hang. Tuy nhién, nganh
dét may Viét Nam van dugc danh gid 1a
tang trudng kha khi kim ngach xuat khau
hang dét may dat 39 ty USD, tang 7,55%
so véi nam 2018. Mat khac, Nha nudc
Viét Nam da ky két Hiép dinh CPTPE, tao
ban dap cho cac doanh nghiép trong nudc
phét trién nhung nganh may nudc ta van
chua thé tan dung dudc cac co hoi vu dai
tu Hi¢ép dinh. Cu thé thuc trang nganh
may mac nam 2019 nhu sau:

Cac doanh nghiép trong nudc chi cung tng khoang
50% nguyén vat liéu dau vao ctia nganh may méc
nén xu huéng tu hoan thién chudi gid tri ctia cic
doanh nghiép nganh dét may gia tang. Tuy nhién,
ning luc cdng nghé san xuat va tai chinh 13 rao can
16n ddi véi cac doanh nghiép nay.

Co cau lao dong con han ché khi chi 25% tdng lao
ddéng cé dao tao chuyén mon, 75% con lai la chua
qua dao tao, cht yéu 1a bang tot nghiép trung hoc.
Luong toi thiéu ving cho lao dong gia ting theo
Nghi quyét 90/2019/NO-CP ban hanh, din dén chi
phi lao dong ting cao, mat 10i thé canh tranh veé
nhan cong gia ré.

Céc phuong thiic CMT va FOB van con chiém ty trong
cao trong co cdu nganh may mic, gay ra ap luc canh
tranh véi cac doanh nghiép s hitu nhan céng gia
ré tai nhiéu qudc gia nhu Myanmar, Bangladesh va
cac qudc gia trong lanh thé Chau Phi.
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DANH GIA CUA HDQT VE HOAT DONG CUA
CONG TY NAM 2019

Két qua hoat dong san xuat kinh doanh trong nam 2019

Nham han ché nhiing tdc dong ctia tinh hinh thuc tai va duy tri n dinh hoat dong san xuat kinh
doanh, Ban lanh dao Cong ty da dua ra cac giai phap sau:

* Xay dung ké hoach, phuong d4n 6n ¢ Tiing budc hoan thién hé thong quan 1y, cai tién quy
dinh don hang, phan phdi don hang trinh sdn xuat gép phan nang cao nang sult lao
phit hgp nham gidm thiéu thdi gian dong, gidm thiéu thdi gian ting ca;
chd viéc clia ngudi lao dong, giam ¢ Tiing budc chuyén déi chién lugc san xuat hang ham
chi phi hé trg luong; luong ky thuét cao, cing cd, phat trién ngudn nhan

e Cai thién, diéu chinh chinh sach Iuc bén canh viéc hoan thién hé thong quan Iy;
luong, thudng gop phan tang thu * Xaydung niém tin noi khach hang; tiép tuc xéc 1ap vi
nhap, cham séc tot doi séng vat thé véi khach hang truyén thong, tich cyc tim kiém
chét tinh than ngudi lao dong do khach hang mdi, gép phan on dinh san xudt ngay tit
d6 6n dinh duoc tinh hinh lao dong; dau ndm 2019.

Hoat dong dau tu du an

Nam 2019, Cong ty khong trién khai du 4n ndo. Hau hét cac khoan dau tu tai chinh van duy tri.

Trach nhiém v&i moi truong, xa hdi, cong dong

Trong sudt qué trinh hinh thanh va phat trién cia minh, Garmex Saigon luén nhén thtic dugc vai
tro ctia viéc giit gin bdo vé mdi trudng va déng gép cho cong ddng trong chién lugc phat trién bén
viing clia Cong ty. Thoi gian qua, Cong ty da lién tuc thuc hién cac bién phdp hd trg nham cai tao
mdi trudng, tuan thu phap luat vé moi trudng ciing nhu déng gép cho phét trién kinh té xa hoi tai
dia phuong nhu:

* Chi trong cong tac dau tu, day chuyén san xuat, ddm bao an

DANH GIA VE HOAT PONG CUA BAN TONG
GIAM POC CONG TY

* Trong bdi canh canh tranh vé gid, Cong ty van xic tién tét va cing cb
vi thé dbi véi Khach hang truyén thdng, phan bd ning luc phit hop

Nhitng theo dién bién thi trudng xuat khau. Pong thdi, cling cb, hoan thién hé
thdng quan Iy chat lugng, cai tién quy trinh sdn xudt, ting ning suat
lao dong, hoan thanh ké hoach Igi nhuan Pai hdi dong cd dong giao;
lam * Giit vitng vi thé va sb luong don hang tit khach hang 16n Columbia
Sportwear, Decathlon, Nits;
Hoan thién din mé hinh LEAN & AUTOMATION; budc dau dat dén muc
tiéu cot 16i ctia LEAN: 02 gidm (gidm chi phi — gidm thdi gian hoan
thanh); 02 ting (ting ning suat — tang chat lugng).

Nhirng mat . Vi_éc nguyén liéu chua dap tung dﬁﬂng tién dcf),, chét lugng ch}xa on dinh
dan dén cdng nhan con chd viéc van chua khac phuc triét dé;

* Nguyén phu liéu con phu thudc tit viéc nhap khéu tit nha cung cip nudc

duoc & ngoai, doi hoi thoi gian van chuyén, dy ciing 13 tinh trang chung cia

' nganh dét may Viét Nam.

chwa lam

Nguyén nhan

Nhitng mét chua lam dugc ctia Cong ty chi yéu 1a yéu té khach quan, hé thdng quan ly Cong ty
dang trong qud trinh hoan thién. Pé han ché nhitng anh hudng khong mong mudn dén hiéu qua
kinh doanh ctia Cong ty, Ban lanh dao phdi hop chit ché véi nha cung cip, chi dong gidi quyét
nhitng van dé phét sinh vé phuong lién quan dén chat lugng va giao hang. Ngoai ra, Ban lanh dao
c6 ké hoach phat trién thém khach hang méi, tim kiém ngudn nguyén phu liéu trong nudc canh
tranh hon.

toan dbi véi ngudi lao dong, ddm bao dat cac tiéu chudn chat
lugng vé moi trudng, ciing nhu dap tng tét tiéu chudn cta
Khéach hang vé chat luong san pham;

* Heé thdng xt Iy chat thai ciing dugc Cong ty quan tadm xem Xét,
dam bao xu 1y tot chat thai trong qué trinh san xuat truc khi
thai ra moi trudng, trong d6 cac loai chat thai dugc phan loai
ky trudc khi tién hanh xt 1y, dua ra moi trudng;

* Hé thong xtt Iy ngudn cip nudc tai Cong ty da dugc tach b tap
chat, ddm bao cé thé udng duoc ngay tir bat ky voi nudc nao
tai Cong ty. Cac nha an tai cic nha may thudc Garmex Sai Gon
déu do cdc nha mdy tu van hanh va quan 1y, ddm bao an toan
vé sinh thuc phdm va stic khde cho ngudi lao dong tai Cong ty.

A




CACKE HOACH, PINHHUGNG CUAHOIDONG

QUAN TRI

Panh gia vé trién vong 2020

Dénh gid vé trién vong chung kinh té toan ciu

Tuy hai cudng qudc My - Trung Qudc da dat duoc thoa thuan giai doan I, chién
tranh thuong mai ha nhiét nhung ting trudng kinh té ndm 2020 dy b4o van tiép
tuc suy gidm do mot sé nguyén nhan khach quan. Mot 13, tinh hinh dich bénh
SARS — COV — 2 dién bién phtic tap trén toan cau, sd luong ngudi nhiém bénh ting
tiing ngay trén cdc nén kinh té 16n nhu: My, Italy, Phap Anh, Trung Qudc... Hai 13,
cac chinh sach han ché nhap canh tit cdc qudc gia nham phong chong dich da anh
hudng khong nhé dén dong von FDI va luong hang héa luu thong clia cac nudc, dan
dén tri tré nén kinh té toan cau, trong d6 c6 Viét Nam.

DPanh gia vé trién vong nganh

Cac Hiép dinh CPTPP da dugc ky
két truéc da md ra con dudng
héi nhap cho cac doanh nghiép
Viét Nam, la ban dap cho nganh
dét may phat trién ra thi trudng
thé gidi.

Thang 06/2019, Viét Nam va EU
da chinh thtic ky két Hiép dinh
Thuong mai tu do (EVFTA) va
Hiép dinh Bao hd dau tu (Hiép
dinh IPA). Pay hita hen sé la cu
hich rét 16n cho xuat khau ctia
Viét Nam, giap da dang hoa thi
truong va mat hang xuat khau.

Tuy nhién, theo nguyén tic xult xd cta cic Hiép
dinh Qudc té tir Soi, Vai, phan 16n cdc doanh nghiép
Viét Nam van chua du diéu kién ddp dng. Ngudn
nguyén liéu, phu liéu cta cac doanh nghiép may mac
cht yéu dén tit Trung Qudc, Han Quéc chua ddp ting
nguyén tic cia Hiép dinh. Bén canh d6, Cong ty ciing
d6i mat véi ap luc 16n tir cac yéu té: Tang luong tdi
thiéu, canh tranh vé gid, vé mau ma va chat luong
c6 xu hudng dién ra gay gat hon. bé tan dung tot
nhitng trién vong nay Cong ty can xay dung, td chiic
ddi ngti ky thuat nghi€p vu cé trinh do nghiép vu cao
hon nhdm nang cao tinh canh tranh phit hop véi xu
hudng thi trudng, gép phan ting trudng bén viing.

Chién lugc phat trién Cong ty trong nim 2020

VE POI NGOAI

VE POI NOI

* Pau tu phat trién ngudn luc, ddy manh cai  Duy tri, ciing c6 uy tin d6i v6i cac khach
tién trong san xult dé ting ning suat; hang truyén théng tai cc thi trudng My,

« Xay dung Trung tdm phat trién mau dé EU va Nhat. Pong thoi, Cong ty ludn tim
d4y manh khau thiét ké, titng budc chuyén kiém cac khac hang méi; md rong thi phan
d6i sang phuong thiic bAn hang ODM; ra cac thi trudng tiém ning;

* Phat trién ngudn cung cap nguyén liéu kip  Tan dung lgi ich tit cdc Hiép dinh thuong
thoi, chat luong véi gid cd canh tranh va mai quéc té, tim kiém co hoi mé rong thi

dap ting céc tiéu chudn, diéu kién dé tan truong;

dung nhitng loi thé cac Hiép dinh Thuong « Pau tu thiét bi chuyén dung nham tao ra

mai; cac san phdm c6 ham luong ky thuat cao,
« Khong ngiing cai tién, hoan thién hé gia tri gia ting cao;

thong chat lugng, mod hinh Lean, 58S, ting * Tap trung nghién citu mau ma, thiét ké méi
nham da dang héa san pham, titng budc xay
dung dinh huéng sang phuong thiic ODM.

ning suat - chat lugng san pham.
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PIHAN S
QUAN TRI CONG TY

» Thanh vién va co cau Hoi dong quan tri
» Hoat dong cua HOi dong quan tri

» Cac giao dich, thu lao va cac khoan Igi
ich cia HOi dong quan tri, Ban giam
doc va Ban kiém soat




THANH VIEN VA CO CAU
HOI DONG QUAN TRI

So luong
¢ phan
naxg i L leso
STT  Thanh vién Chiccvy 0 SY hiu/vén  Ghichd
©  tai thoi didu 16(*)
diém :
3/12/2019
bai dién sd hiu
clia Cty TNHH Pau
2.827.222CP  15,81% g ,
tu va Thuong mai
1 Ong Bui Tuan Ngoc Chu tich Thicn Hal
bai dién sd hiru ctia
836.130 CP  4,68%  Cong ty CS phan
Pau Tu Toan Viét
bai dién sd hitu cia
2 Ong Bui Minh Tu4n Thanh vién 2.709.031 CP  15,15%  Cty ¢4 phan DPau tu
TTA
3 Ong Lé Hing Thanh vién 0 CP 0,00%
4  Ong Nguyén Viét Cudng Thanh vién OCP  0,00%
5  Ba Nguyén Minh Hing Thanh vién 18.479 CP 0,10% S& hitu ca nhan
6  Ba Nguyén Thi Thu Huong Thanh vién 45.183 CP 0,25% S& hitu ca nhan
940.596 CP 5,26% S& hitu cd nhan
bai dién s& hiu
502.331 CP 2,81% cua Cong ty TNHH
7  Ong LAm TG Thanh Thanh vién Tin A
bai dién sé& hiiu
502.331 CP 2,81% cua TNHH Thuong

mai A Chau

(*) Von diéu 1¢ tinh dén ngay 31/12/2019
Cong ty khong c6 thanh vién HOi dong quan tri doc 1ap

y>

A

HOAT DONG CUA HOI DPONG QUAN TRI

Hoi ddng Quan tri nhiém ky IV tién hanh 13 cudc hop. Viéc t8 chtic hop HPOT va 14y y kién bang vin
ban déu tudn thu theo quy dinh tai bieu 1é Cong ty va cac quy dinh ctia phap luat hién hanh.

Ngay bat SO6budi Tylé Ly do
R A . dau la hop tham Kkhong
STT Thanh vién HPQT Chitic vu
= “  thanh vién HDQT du tham
HDOT tham du hop du hop
A N Chu tich o
1 Ong Bui Tuan Ngoc HPOT 05/12/2018 13/13 100%
A N % Thanh vién
2 Ong Bui Minh Tuan 05/12/2018 13/13 100%
HPOT
3 OngLé Hin Thanh vien 05/12/2018  13/13 100%
8 J HDOT °
A X en . Thanh vién
4  Ong Nguyen Viet Cuong HPOT 05/12/2018 13/13 100%
5  Ong LAm T Thanh Thanh vien 05/12/2018  13/13 100%
HPOT
6  BaNguyén Minh Hing | |anhvien 05/12/2018  13/13 100%
HPOT
Ba Nguyén Thi Thu Thanh vién .
" Huong HBQT 05/12/2018  13/13 100%

cac nghi quyét/quyét dinh ctia Hoi dong quan tri
nam 2019

Sb Nghi quyét,

STT 2 1. Nga No6i dun
Quyet dinh gay : g
Nghi quyét cia HDOT:
{  03/NO-HDPOT/2019 19/02/2019 Théng qua chu truong thyc hién hop dong, giao

dich van chuyen quoc té v4i doanh nghiép cé lién
quan (Cong ty co phan Transimex)

Nghi quyét ctia HDOT:

Phé duyét t6 chiic Pai hoi ddng cd dong thudng nién
19/02/2019 nam 2019

e Ngay DKCC : 27/03/2019

* Ngay Dai hodi : 25/04/2019

2 05/NO-HDQT/2019

Nghi quyét cua HDOT:
25/03/2019 Thay d6i tén Cong con — Cty TNHH MTV May Sai
Gon Xanh thanh Cong ty TNHH Garmex Quang Nam

3  O07/NO-HDQT/2019




HOAT DONG CUA HOI PONG QUAN TRI

Cac nghi quyét/quyét dinh cta Hoi déng quan tri

S Nghi quyét,

nam 2019
SO Nghi quyeét, R A
STT _ Quyét dinh Ngay NGi dung
Nghi quyét ciia HDOT:
4  08/NO-HPQT/2019  25/03/2019 B0 nhiém Ba Nguyén Thi Thu Ha — giit chiic danh Phé
Tong Gidm dbc Noi chinh Cong ty
Nghi quyét chia HDOT. o
Phé duyét thay doi dia diém to chiic Pai hdi dong cd
5> O9/NQ-HDQT/2019  25/03/2019 dong thuong nién nam 2019 tai Khach San SHERA-
TON SAIGON — 80 Pdng Du, P Bén Nghé, 0.1, Tp.HCM
Nghi quyét ciia HDOT:
Phé duyét ndi dung cac Bao cao va Td trinh bai hdi
ddng ¢4 dong thuong nién ndm 2019:
1. Chuong trinh Pai hoi dong ¢ dong thudng nién
2019
2. Quy ché Pai hoi dong c6 dong thudng nién 2019
3. Thong qua cac bao cao:
* Bao cao thuong nién nam 2018
« B&o cdo clia Ban Gidm déc vé hoat dong SXKD
nam 2018
* B&o cdo clia HDOT vé hoat dong SXKD ndm 2018
* Bdo c4o ctia Ban Kiém sodt nim 2018
 Bdo cdo tai chinh hop nhat nam 2018 da kiém todn
6  15/NQ-HPQT/2019  15/04/2019 + T& trinh Phuong dn phan phdi 10i nhuan ndm 2018
* TO trinh Ké hoach san xuat kinh doanh nim 2019
* T trinh Ngan sach dau tu cho nim 2019
* T trinh Phuong 4n Phat hanh cd phiéu dé tra c6
tuic
 T& trinh Phuong 4n phat hanh cd phiéu cho c6
dong hién hitu
* To trinh Stta d6i, bd sung Piéu 1é Cong ty
* To trinh Stta d6i, b6 sung Quy ché ndi bd vé Quan
tri Cong ty
« T& trinh Lua chon don vi kiém todn doc 1ap cho
Bdo cdo tai chinh nam 2019
* To trinh Thit lao va Thudng ctia Hoi ddng Quan tri,
Ban Kiém sodt nim 2019
Nghi quyét cia HDOT
7 17/NO-HPOT/2019  13/05/2019 Fhe duyét tién hanh cac th tyc dé thyc hién chi tra

c6 titc nam 2018 bang ¢4 phiéu — Ty 1é 15% theo Nghi
quyet Pai hoi dong c6 dong thudng nién nam 2019

STT 2. 1 Nga NOi dun
Quyét dinh gay i g
Nghi quyét cia HDOT:
Chot Ngay dang ky cuoi ctng dé thuc hién phat hanh
8  18/NQ-HDPQT/2019  03/06/2019 ¢ phi€u dé tra co tiic nam 2018 véi ty 1€ 15% theo
Nghi quyét Pai hoi dong cd dong thudng nién nam
2019
Nghi quyét ctia HDOT:
Chon Cong ty TNHH ERNST & YOUNG Viét Nam (E&Y)
9 19/NQ-HPQT/2019  24/06/2019 thuc hién viéc kiém toan cho Bdo cdo tai chinh ban
nién va Bao cdo tai chinh nam 2019 ctua Cong ty
Nghi quyét cia HDOT:
+ BO nhiém Ba Huynh Thi Kim Loan 13 Ngudi phu
10 23/NQ-HDQT/2019  24/06/2019 trach quan tri Céng ty thay Ong Huynh Van Diing
da nghi viéc
Nghi quyét cia HDOT )
bang ky tang Von biéu 1€ cua Cong ty ¢ phan
11 25/NQ-HDQT/2019  08/07/2019 Garmex Sai Gon tir 155.556.200.000 dong lén thanh
178.809.280.000 dong
Nghi quyét cia HDOT: )
12 32/ NQO-HPQT/2019 09/09/2019 Thoéng qua ho so phat hanh c¢d phiéu cho c6 dong hién
hitu véi ty 1€ 2:1
Nghi quyét ciia HDOT: )
13 33/ NO-HPQT/2019 09/09/2019 Thong qua phuong an st dung von tit dot chao ban
chiing khoan ra cong ching
Nghi quyét cia HDOT: ) i
14 41/NO-HDPQT/2019  18/11/2019 Thong qua Ngay dang ky cudi cing d€ thuc hién quyén
mua co phiéu cho c6 ddng hién hitu
Nghi quyét ciia HDOT: )
15  43/NO-HPOT/2021  31/12/2019 Mién nhiém chtic danh Phé Téng Giam doc Cong ty

c6 phan Garmex Sai Gon cla BA NGUYEN THI THU
HUONG




HOAT DONG CUA HOI PONG QUAN TRI

Hoat dong giam sat cia HPOT d6i véi Ban Tong Giam doc

Ve diéu hanh san
xuat kinh doanh

Vé quan Iy tai chinh

Ve to chiic
bo may hoat dong

Can ctt vao Ké hoach san
xuat kinh doanh nim
2019 do Pai hoi dong co
dong phé duyét, Ban Tong
Gidm ddc trién khai cac
giai phdp san xuat kinh
doanh, ké hoach cong viéc
hang thang, hang tuan
mot cach linh hoat dé phit
hop v6i tinh hinh thuc té
va dinh huéng chién luoc
cua HPOT. Xay dung nhan
dang lai Thuong hiéu va
phat trién san phdm c6
ham lugong ky thuat cao.
Qua trinh thuc hién cong
tic diéu hanh quan ly
Cong ty tudn thu ding
phép luat, biéu 1é cong ty
va Quy ché ndi bd vé quan
tri COng ty.

»

»

»

»

Tinh hinh tai chinh coéng ty
6 thang dau nam 2019 lanh
manh, vén dudc bao toan va
phét trién, ddm bao hai hoa
loi ich ctia c6 dong va ngudi
lao dong.

Thuc hién viéc quan 1y, kiém
soat va tiet kiém chi phi trong
toan hé thong Cong ty

Cong tac thong tin, bao cao
kip thdi, quyét todn didng
theo quy dinh, dadm bao cho
viéc diéu hanh va kinh doanh
hiéu qua.

Giam sat viéc phan bo quy
thudng nam 2018 cho HPOT,
Ban Kiém soat va can bd chti
chdt theo Nghi quyét Pai hoi
dong c6 dong thudng nién
2019

Cac tiéu ban cta HQi dong quan tri

Hoi dong quan tri gidm sét viéc to
chtic Iai b6 may hoat déng ctua Cong
ty

» T6 chic lai Chu01 cung u’ng, bo
phan cai tién san xuat va xay
dung b6 phan Kiém soat noi bd.

» Xay dung va hoan thién co ché
cham coéng tinh luong, chinh
sach luong, thudng, ra soat va
kién toan cac quy trinh lam viéc
dé bd may ctia cong ty hoat dong
c6 hiéu qua. Xay dung Thu vién
dinh mdc, ning suit, nguyén
phu liéu phuc vu 1am mau.

» T chitc dao tao nodi bd va dao tao
bén ngoai dé nang cao trinh do
chuyén mon, nghiép vu ctia can
bé quan ly cling nhu nang cao
tay nghé cia cong nhan nham
dap tdng chién luoc phat trién
cta cong ty.

Hoi ddng Quan tri Nhiém ky IV chua thanh 14p cc Tiéu ban clia nhiém ky IV. Hién nay, Hoi dong
Quan tri hoat ddng trén co s& cac thanh vién ciing ban bac, quyét dinh vé dinh huéng chién lugc
phat trién, dau tu, nhan sy, luong thudng ciing nhu cong tac kiém soat ndi bo dé Ban Tong Giam
d6c va bo may quan Iy thuc hién.

bao tao vé quan tri cong ty

Cac thanh vién HPQT, thanh vién Ban Klém soat, Ban diéu hanh Cong ty thuong xuyén cap nhat
cac van ban, quy dinh ctia phdp luat vé cong tdc quan tri Cong ty, Pong thoi, Phy trach quan tri
Cong ty tham gia cdc budi tap huan, phd bién cac quy dinh méi, thong 1¢ vé quan tri Cong ty do
UBCKNN va S8 Giao dich chitng khoén Tp. HCM td chtic.

VN

CAC GIAO DICH, THU LAO VA CAC KHOAN LOI ICH
CUA HOI DONG QUAN TRI, BAN TONG GIAM BOC
VA BAN KIEM SOAT

Cac thit lao va khoan loi ich ctia HOi dong quan tri

nam 2019
R , Thu lao , T6n
STT Ho tén Chirc vu Thudng Luong . 8
: ’ HDOT cong
1 Ong Bui Tudn Ngoc Cha tich HPOT 33%  67% 0% 100%
2 Ong Bli Minh Tun Thilr;)ho‘{}e“ 33%  67% 0% 100%
Thanh vién
3 OngLé Hing HDOT kiém 33%  67% 0% 100%
Tong Giam doc
4 Ong Nguyén Viét Cuong Th;%ho‘{}en 33%  67% 0% 100%
5  Ong LAm T Thanh Th;%ho‘{}en 33%  67% 0% 100%
Thanh vién
) HDOT kiém Phé
6  Ba Nguyén Minh Hang  Tong Giam doc, 3% 7% 90% 100%
Giam doc tai
chinh
N x . Thanh vién
7 PBI?Ié\]nguyen Thi Thu HDQT kiém Phé 3% 7% 90% 100%
& Tong Giam doc
8  Ba Phan Thi Phugng Trudng BKS 33%  67% 0% 100%
9 BaLé Thi Chin Thanh vién BKS 3% 67% 0% 100%
10  Ong Tu Vi Tri Thanh vién BKS 33% 67% 0% 100%
11 BaNguyénThiThuHa PO T‘él;% Giam 0% 0% 100% 100%




CAC GIAO DICH, THU LAO VA CAC KHON\I LOI ICH
CUA HOI DONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT

cac giao dich khac cia ¢6 dong 16n trong ndm 2019

V4
2

Giao dich c6 phiéu cua cd6 déng ndi bo, c6 dong co lién

quan cia nguoi ndi bod . $6 c8 phiéu s&
Ngay  hitu /SLCP dang

>

Sb c6 phiéu sé
hiru /SLCP dang

R — Nguoi giaodich  |yy hanh trusc  Iuu hanh sau )
SO o phiéu s¢ SO co phiéu s§ thuc lam thay  yyj gia0 dich khi giao dich Ly do
g . _hitudduky _ hitu cudi ky STT hién  doityle 18 e ans
Ngudi thuc Quan hé A iao  sd hitu y i€ y i€ iam
AY oing v N3 Ty 1€/ Ty l¢/ Ly do tang, 8! .2 . SLCP 2 SLCP 5
STT hién giao VvOi nguoi SLCP SLcp giam dich cua co SO CP SO CP
dich ndibd  sbcp sé cp déng 16n luu luu
lwu luu hanh hanh
hanh hanh
16/01/2019  1.795.610 11,58% 1.401.470  9,04% Ban
Chu tich
cong ty c6 HDOT va Congty ~ 28/01/2019 1401470  9,04% 1885104  12,16%  Mua Mua
1 phanbPautu  Thanhvién  181.500 1,17% 0 0 Bén c6 phan
on HPOT. Bili Xuat 31/01/2019  1.885.104  12,16%  1.492.404  9,62% Ban
inh Tua nha
Minh Tuan . khéiﬁ 05/06//2019 1492404  9,62% 1101404  7,10% B4n
| "I;znpghfguhril(;rrlf va Pau Tang do nhén
Cong ty co Thanh vién tu Thura ¢ tiic nam
2 phdnPAutw  HPOT-Bli  393.500 2,54% 2.709.031 15,19% gllIhYa ta;nfﬁdo Thign ~ 21/06/2019 1101404 710% — 1.266.614  7.10% 10 ine c3
TTA Minh Tuln Jifian €0 tue Hué phiéu
nam 2018 bang
cd phiéu 25/09/2019  1.266.614  7,10%  2.118.419  11,88% Mua
Tang do nhan
N Thanh vién ) . ¢b tlic ndm X - . . oo R an A
3 lamTuThanh ppop 8179100 527k 940596 5.27% 5015 bing 5 Hop dong hoac giao dich véi ¢c6 d6ng ndi bd
phiéu

Ngoai ra, c6 cac giao dich nhan quyen
mua c§ phiéu phat hanh thém cho ¢
dong hién hitu ctia ngudi ndi bo va
chuyén nhuong quyén mua cd phiéu phat
hanh thém cho ¢4 dong hién hitu cia 2 to
chtic ¢ lién quan dén ngudi nodi bo Cong
ty nhu sau:

Ong Lam T& Thanh - Thanh vién HPQT
Cong ty 1 nhan chuyen nhugng quyen mua
cua 2 td chiic ¢ lién quan véi sd lugng
quyén mua nhu sau:

LV

1. Cong ty TNHH Tan A (1a t8 chiic ¢é lién
quan dén Thanh vién HPOT - Lam T# Thanh
12 Gidm ddc — PDPL Cong ty ) : Chuyén nhugng
502.331 quyén mua cho ong Lam T& Thanh
nhan quyén mua

2. Cong Ty TNHH Thuong Mai A Chau (Ia t&
chtic ¢6 lién quan dén Thanh vién HPOT - Lam
T Thanh 14 Gidm d6c — PDPL Cong ty) chuyén
nhuong 502.331 quyén mua cho 6ng LAm T
Thanh nhan quyén mua

Nam 2019, khong c6 phat sinh giao dich lién quan dén ngudi nodi bo (Chu tich HPQT, thanh vién
HDPQT, Ban Tong Gidm doc, Ke todn trudng). Tuy nhién, phat sinh cdc giao dich:

Giao dich gitta Cong ty v4i ngudi ¢ lién quan cia Cong ty

STT Tén td chitc/ca nhan

Moi quan hé véi

cong ty

Thoi diém giao

dich véi cong ty Ghi chu

Cht tich HDPOT Cong ty ~ Giao dich van chuyén
1  COng ty co phan Transimex Transimex la Chu tich  hang héa cho Cong ty

HDQT Cong ty

tor 19/02/2019




CAC GIAO DICH, TI-IU LAO VA CAC KHOAN LOI ICH
CUA HOI DONG QUAN TRI, BAN TONG GIAM BOC

Giao dich giita Cong ty véi dbi twong khéc (Giao dich giita cong ty véi cong ty ma thanh vién HPOT,
Giam doc diéu hanh da va dang la thanh vién sang lap hoac thanh vién HDOT, Tong Giam doc diéu

VA BAN KIEM SOAT

Hop dong hoic giao dich véi co dong ndi bd

Giao dich gilta Cong ty vGi cong ty con, gitta Cong ty vbi chi nhanh cta céng ty con

hanh)

Tén to chitc/cd MObi quan hé

STT nhan vOi cong ty

Giao Dich véi cong

ty

Ghi cha

Chu tich HPOT

Cong ty cd phan Cong ty Transimex

Giao dich van chuyén
hang hoéa cho Cong ty tu

. . z. N s ] ] Transimex l1a Chu tich HPQT
gpp Tén to chitc/cd  MOi quan hé  Thi diém giao dich Ghi chi cong ty 19/02/2019

nhan VOl cong ty VOl cong ty Cong ty con; ~ Giao dich lién quan dén
Giao dich lién quan dén Giao dich giita gia cong hang may mic;
gia cong hang may mdc;  cdng ty vdi cong X nhugng ban nguyén phu
nhugng ban nguyén phu  ty con lién quan 5,  Ctong Ty TNHH Ba Nguyén Thi liéu, thué va ban may méc
A A A T i & dén oia cén May Tan My ~15 thiét bi; thué nha xudng

Cong Ty TNHH . liéu, thué va ban mdy méc g g Thu Huong - la . <
U oy Tan Mo Cong ty con hiét bi: thué nha xu3 hang may mac; Chi tich Cong ty ti nam 2016 dén nay dugc
y y (ICt bl; thue nha xuong nhutgng ban : phan 4nh trong cic Bdo cao

ttf nam 2016 dén nay duoc nguyéri phy liu tai chinh
phan ?2: tzgoc%gincl?c Bao  iye Vé’béfl m.éy Ccong ty con Giao dich lién quan dén
moc thiet bi; thué gia cong hang may mac;
iao dich lié & nha xudng la giao - : &

G.1aoAd1ch 1\1en quan d?n ich h’g -gh Cong Ty Garmex Ba Nguyén Minh r%l}ucjng’ bar,l ng?yen'ﬂphq
gia cong hang may mac; dich phat sin 3 Oudne Nam Hine - Cha tich 16w, bdn mdy moc thict bj
Coéng Ty TNHH nhugng ban nguyén phu t}wfdng xuyeén, Quang con tg Kidm Tén t nam 2016 dén nay dugc
2 Garmex Quang Cong ty con liéu, may méc thiét bi tir  tudn thu theo quy 5L & phan dnh trong cdc Bao cdo

Nam

nam 2016 dén nay duoc
phan dnh trong cac Bao
cdo tai chinh

dinh tai biéu 1é
Cong ty va Luat
Doanh Nghiép.

Giam doc Cong ty

tai chinh

Giao dich gifra cong ty v8i cong ty ma ngudi cd lién quan cua thanh vién HPOT, thanh vién Ban KS,

Tong Gidm dbc diéu hanh 1a thanh vién HPOT, Téng Gidm dbc diéu hanh: Khong c6
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P\ _BAO CAO CUA BAN
KIEM SOAT NAM 2019

» Thanh vién va co cau Ban kiém soat
» Hoat ddng cua Ban kiém soat




/>

THANH VIEN VA CO CAU BAN KIEM SOAT

S0 luwgng c6 phan Ty 1€ s§ hitu/ Von

STT Thanh vién Chitc vu nam gitr tai thoi didu 16
diém 3/12/2019
1 Ba Phan Thi Phugng Trudng ban 4.531 CP 0,03%
2 Ba Lé Thi Chin Thanh vién 4.531 CP 0,03%
3 Ong T Vi Tri Thanh vién 0 CP 0,00%

HOAT DONG CUA BAN KIEM SOAT

Noi dung tong quat

Trong ndm 2019, Ban Kiém sodt da tién hanh cac hoat dong nhu sau:

» Kiém tra tinh hinh hoat dong va thdm dinh béo cdo tai chinh dinh ky hang quy va nidm cta Cong

ty me va cac cong ty con; viéc tuan tht cac chudn muc ké todn va ché do tai chinh hién hanh
trong cong tac hach todn ké toan.

» Gidm sat hoat dong ctia HO6i dong Qudn tri, Ban Piéu hanh trong viéc thuc hién Nghi quyét Pai

hoi dong C6 déng nhu: tinh hinh xay dung va thuc hién ké hoach, viéc tuan thu diéu 1¢, quy dinh
hién hanh trong quan 1y, diéu hanh hoat déng kinh doanh.

/’\ A d I? ° ? * /\’ d
Thong ké cac buoi hop cua Ban Kiém soat
Trong nam 2019, Ban Kiém soat da c6 08 budi lam viéc dé kiégn tra, gidm sit cdc van dé lién
quan dén viéc quan tri va tuan thu trong cac hoat dong san xuat kinh doanh ctia Cong ty. Viéc
t6 chtic hop Ban Kiém soat déu tuan thi theo quy dinh tai diéu 1 va cdc quy dinh cta phap luat
hién hanh.

3

Tinh hinh thuc hién nghi quyét bai hdi dong C6 dong
ngay 25/04/2019

Tinh hinh thuc hién ké hoach san xuat kinh doanh nim 2019 .
Don vi tinh: dong

s e £ Thuc hién Thuc hién so
TT Chi tiéu Ké hoach 2019 : : PPN
: 2019 vOi ké hoach
1 Toéng Doanh thu 1.900.000.000.000 1.755.946.313.103 92,42%
2 Ldi nhudn trudc thué 78.000.000.000  134.865.495.349 172,9%

3 C4 tiic 20%-30% - -

Két thiic ndm 2019, Cong ty da hoan thanh 92,42% ké hoach vé doanh thu; lgi nhuan trudc thué vugt
72,9% so v6i ké hoach da dugc PHDCD thong qua.

A

Tinh hinh thuc hién ké hoach vay no

 Tdng han mic ng vay dugc Pai hoi dong c6 dong phé duyét 1a: 1.500 ty dong
 ToOng han mic ng vay ctia Cong ty luan chuyén trong nam la: 1.419 ty dong

* Sb du ng vay cudi ky 1a : 248,5 ty dong

Ban Diéu hanh Cong ty da udc tinh kha hop 1y ké hoach vay ng, do d6 tong mic ng vay luan chuyén
thuc hién trong nam 2019 nam trong han muc trinh PHDPCD thong qua la 1.500 ty dong.

vén vay duoc st dung dé bd sung von luu dong, nhu thanh todn luong cho CBCNV, mua nguyén vat

liéu...

Phén phdi 10i nhudn ndm 2018 bang cd phiéu va viéc thuc hién chi tra thii lao HDOT, BKS, chi thudng

cho can bd chi chdt

Chi tra c6 titc bang c6 phiéu

Hoi dong Quan tri, Ban Piéu hanh Cong ty da trién khai
thuc hién phuong an chi tra ¢ tiic bang cd phiéu véi ty 1
15% vao thang 06/2019 va sb c6 phiéu nay dugc dua vao
giao dich bd sung vao ngay 29/07/2019.

S6 von diéu 1¢ tang thém (do Cong ty thyc hién chia c6 titc
bang cd phieu) 1a: 23.253.080.000 dong.

vén diéu 1é Cong ty tinh dén 31/12/20191a: 178.809.280.000
dong.

Phét hanh c8 phiéu cho ¢ d6ng hién hitu

Hoi dong Quan trj da trién khai thyc hién phuong én chao
ban c6 phieu cho c6 ddng hién hitu véi ty 1€ 2:1, ket thac
dgt phat hanh vao ngay 14/01/2020.

Sau dgt phat hanh, vén diéu 1é Cong ty ting lén miic
267.963.650.000 dong. Du kién thidng du von ¢ phan do
phét hanh sé 12 44.577.185.000 ddng. S vén ting sé duoc
cap nhat vao Bdo cdo tai chinh quy 1 nam 2020.

Lua chon cong ty kiém todn bdo cdo tai chinh nién dé 2019

Chi tra thu lao HDQT, BKS va
chi thudng can bd chu chot

Cong ty da thyc hién chi tra cac khoan
thti lao HPQT, BKS va thudng can bd
chti chét tit nguodn 1oi nhuan cia ndm
tai chinh 2018 theo dung phuong an
da dugc PHDCD thong qua.

Phuong 4n st dung von thu duogc tit
dot phat hanh duoc Hoi déng Quan
tri thong qua phu hop véi phuong an
phat hanh c6 phan da duoc PHDCD
phé duyét: S6 tién thu dugc tir viéc
ban c6 phan ding dé b6 sung von
luu dong, co cau lai nguon von, tang
nguon von chu sdé hitu, giam ty 1€ no,
nang cao nang luc tai chinh ctia Cong

ty.

Hoi déng Quan tri da thong qua lya chon Cong ty TNHH Ernst & Young Viét Nam (EY) 1a don vi thuc
hién kiém toan bdo cdo tai chinh cho nam tai chinh 2019.




HOAT DONG CUA BAN KIEM SOAT

Panh gia ciia Ban kiém soat vé két qua hoat dong san
xuat kinh doanh va tinh hinh tai chinh ctia CTCP Garmex

Sai Gon trong nam 2019

Két qua hoat dong san xuét kinh doanh

Pling nhu Cong ty du kién tit ddu ndm,
cac don hang trong nam 2019 giam so
v6i nam 2018, do nguoi ti€u dung c6 xu
huéng tiét kiém hon trong tinh hinh kinh
té chiu nhiéu dnh hudng tit chién tranh
thuong mai My-Trung. Doanh thu nam
2019 giam 14,72% so véi nam 2018, dat
1.755.946.313.103 ddng, tuong duong
92,42% doanh thu ké hoach ndm 2019.

Tuy nhién, i nhuan truéc thué thuc
hién nam 2019 la 134.865.495.349
dong, dat 172,9%, ting manh so véi ké
hoach, do cac nguyén nhan sau:

» Ty suat Igi nhuan gop duoc cai thién.
Cong ty da thuc hién cai cach chinh
sach luong, bu luong hop ly hon;
thuc hién cac bién phap tiét kiém chi
phi nguyén vat liéu, ting ning sudt
lao dong,... do do, doanh thu tuy c6
muic gidm 14,72% so véi nam 2018,
nhung ty suat lgi nhuan gdp nim
2019 chi giam 1,07 % so véi nam
2018.

» Chi phi ban hang gidm 42.236.369.447 dong (gidm
66,67% so v46i nam 2018), do:

- Chi phi xuat nhap khiu giam .

- Do thu hep hoat dong ctua Blue Saigon LLC, nén
chi phi nhan vién ban hang cua Blue Saigon LLC, chi phi
san xuat hang mau cho Blue Saigon LLC déu giam.

» Chi phi quan ly doanh nghiép giam 27.285.854.213
dong (giam 17,47%), do:

- Chinh sach luong, thudng thay d6i phit hop hon,
dam bao viéc khen thudng, khuyen khich CBNV Kip thoi,
hiéu qua.

- Giam chi phi dich vu mua ngoai

» Chi phi tai chinh gidm 9.754.092.792 ddng, trong d6
chi phi 1ai vay giam 4.581.288.336 dong.

Tém lai, mac du doanh thu 2019 thép hon so véi thuc
hién ndm 2018 (bang khodng 85%), nhung loi nhuin
truéc thué ndm 2019 dat miic xap xi cia ndm 2018 (dat
khodng 95%) do hoat ddng san xuat kinh doanh da dugc
td chtic tot hon, cac chi phi dugc kiém sodt chit ché hon,
cac hoat dong khong mang lai hiéu qua da duoc cat giam

Tinh hinh thuc hién céc chi tiéu ké hoach chii yéu tai cong ty con

CONG TY TNHH MAY TAN MY

Két qua kinh doanh nam 2019 cua Coéng ty TNHH May Tan My 16 15,26 ty dong (ndm 2018 1oi
nhudn trudc thué la 5,72 ty dong). Doanh thu dat 93,72 ty dong, giam 38,11% so vdi cung ky nam

2018.

Nguyén nhan 16 chti yéu 1a doanh thu gidm va do bién dong nhén sy, anh hudng dén ning suit

lao dong chung ctia Tan My.

CONG TY TNHH GARMEX QUANG NAM

Két qua kinh doanh ndm 2019 cia Cong ty TNHH
Garmex Quang Nam giam so véi nam 2018. Doanh
thu dat 104,99 ty ddng, gidm 55,98% so vdi cling ky
nam 2018. Loi nhudn trudc thué dat 655 triéu dong
(so v6i ndm 2018 1 19,66 ty dong).

Nguyén nhan 10i nhuan thap la do doanh thu giam
va anh hudng cta khodn 16 tit viéc ban thanh 1y
hang ton trong ndm 2019 cta Blue Saigon LLC (16
284.806 USD, tuong duong 6,636 ty dong).

CONG TY TNHH SAI GON TUONG LONG

Trong ndm 2019, Ban Piéu hanh da thuc
hién viéc sdp xép lai hoat dong ctia Cong ty
Blue Saigon LLC (cong ty con tai My), giam
chi phi hoat dong va thuc hién viéc thanh
Iy hang héa tdn kho, tich cuc thu hoi ng,
nham gidm thiéu cac chi phi phét sinh cho
cdc ndm sau, nhung vin dadm béao duy tri
dugc chi nhanh tai My, dé tim kiém co hoi
phét trién khach hang tai thi trudng My.

Nim 2019, Cong ty TNHH Sai Gon Tudng Long da ding cic hoat dong san xudt kinh doanh va tap
trung thu hoi cdng ng, tuy nhién chua thyc hién thu tuc giai thé.

Tinh hinh tai chinh tai thoi diém 31/12/2019

STT CAC CHI TIEU

NAM 2018

CHENH LECH

NAM 2019 2019-2018

I  TAI SAN

1.010.673.715.603 1.028.987.846.193

18.314.130.590

1 Taisan ngan han

778.442.269.303

820.453.093.414 42.010.824.111

2 Taisan dai han

232.231.446.300

208.534.752.779 - 23.696.693.521

I NGUON VON

1.010.673.715.603 1.028.987.846.193

18.314.130.590

1  Nophaitra

630.076.425.609

545.562.879.290 - 84.513.546.319

2 Vbn cht sé hitu

380.597.289.994

482.397.773.249 101.800.483.255

Il CAC cHI SO TAI CHINH CHU YEU

Hé s6 thanh toan hién

1 hanh 1,28 1,583 0,25

2 Hé sb thanh toan nhanh 0,21 0,43 0,22

3 Ty suat sinh 1¢i trén 5.85% 5.95% 0.1%
doanh thu

4 Ty suat sinh 1¢i trén von 34.36% 24.18% - 10,18%
ROE

5 Ty suat sinh 1gi trén tai 12.55% 10.24% 2.31%
san ROA

6 T};/ 1€ no trén tdong ngudn 0,62 0,53 - 0,09
von

7 Ty sO ng trén von co 1,66 113 0,53

phan



HOAT DONG CUA BAN KIEM SOAT

Tinh hinh tai chinh tai thoi diém 31/12/2019

Theo ¥ kién cta chiing toi, tinh
hinh tai chinh ctia Céng ty tai
thdi diém 31/12/2019 1a lanh
manh, c¢o cau von hop ly; Ban
Piéu hanh kiém sodt dugc tinh
hinh tai chinh, d4m bdo én dinh
hoat dong san xuat kinh doanh
va kha nang thanh toan cua
Cong ty.

Ban Kiém soét thong nhat véi ¥ kién ctia don vi kiém todn bao
cao tai chinh, Cong ty TNHH Ernst & Young Viét Nam: Bao cao tai
chinh da phan anh trung thuc va hgp 1y trén cac khia canh trong
yéu tinh hinh tai chinh ctia Cong ty tai thoi diém 31/12/2019,
ciing nhu két qua kinh doanh hop nhat va tinh hinh luu chuyén
tién té hop nhat cho ndm tai chinh két thic ciing ngay, phit hop
v6i chudn muc ké todn, ché do ké toan doanh nghi€p Viét Nam
va cac quy dinh phdp 1y c6 lién quan dén viéc 1ap va trinh bay
bdo céo tai chinh hop nhat nién d6 2019.

Két qua hoat dong giam sat cua Ban klem soat d6i voi
hoat dong ctia Hoi ddng quan tri, Ban diéu hanh cong ty
trong nam 2019

»

»

»

Hoi dong Quan tri (HPQT) da tich cuc
trién khai cdc ndi dung va phuong an
dugc PHDCD thong qua, nhu: phuong an
chi trd ¢d tic, phuong 4n phat hanh cd
phiéu cho cé dong hién hitu, ...

HDOT ludn cho y kién dé gidi quyét
nhanh céc noi dung Ban Piéu hanh xin
y kién, ddm bao su linh hoat, kip thdi
trong giai quyét cac van dé thudc tham
quyén ctia HPOT.

Ban Piéu hanh da c6 nhiéu gidi phap
aé glam chi phi, xay du’ng cac quy trinh
quan Iy chat luong, may méc thiét bi, quy
trinh mua hang,... dé kiém soat tot viéc
chi tiéu, mua sam. Pong thdi chd trong
dén cong tac thi dua, phat huy sang kién
dé nang cao nang suat va chat luong san
pham

»

»

»

Su nd luc cia cd HPOT va Ban Piéu hanh con thé
hién qua viéc 6n dinh tinh hinh lao ddng bién
dong nhiéu trong cic thidng dau nim, gift viing
luc lugng lao ddng nong ct, cé tay nghé cao, giit
viing loi thé clia cong ty, tao ra stic manh tong
hop tit nguodn luc ndi tai ciia cong ty, gép phan
mang lai két qua kha quan trong ndm 2019, véi
loi nhudn trudc thué hoan thanh vuot mic chi
tiéu duoc thong qua trudc Pai hoi dong cd dong.

Ban Diéu hanh ddm béo tuan thu Diéu 1¢ va Quy
ché ndi bd vé quan tri Cong ty, Khi trinh xin y kién
HDQT théng qua tat ca cc van dé quan trong,
dam bao dudc quyén va lgi ich clia cong ty khi
thuc hién cac giao dich dbi véi ngudi co lién quan.

HDOT va Ban Piéu hanh c6 sy nhat tri cao trong
viéc gidi quyét cac van dé phat sinh trong cong
tdc quan ly va diéu hanh hoat déng chung cua
cong ty

Danh gia su ph01 hdp hoat dong giita Ban kiém soat,
HoOi dong quan tri va Ban Tong Giam dbc trong nam

» HOi dong Quan tri, Tong Giam ddc da tao diéu kién thudn loi cho Ban Kiém soat tiép can

cac hd so, tai liéu ctia Cong ty khi c6 yéu cau.

» Hoat dong ctia Ban Kiém sodt, Hoi ddng Quan tri va Ban Piéu hanh dugc phdi hop chat
ché, coi md, doan ket trén cd sd tuan thd cac quy dinh hién hanh ctia Luat doanh nghiép,
biéu 1é cong ty va Quy ché Quan tri cong ty, nham tao moi diéu kién thuan 1¢i dé cing hoan

thanh nhiém vu dugc Pai hoi déng co dong giao.

Kién nghi cua Ban kiém soat

» HOi déng Quan tri va Ban Diéu hanh sém hoan tat
viéc xdy dung Quy ché tai chinh ctia Cong ty dé quan
tri tot cdc rai ro lién quan tai chinh trong hoat dong
kinh doanh va dau tu.

» Ban biéu hanh c6 cc giai phap dé cai thién tinh
hinh hoat ddng kinh doanh tai cac cong ty con, cong
ty lién két, khiac phuc tinh trang 16 tai cong ty con,
g6p phan néang cao hiéu qua hoat dong chung ctia
Cong ty C6 phan Garmex Sai Gon.

»

Ban Diéu hanh t8 chic viéc
quyét toan tiéu hao nguyén
phu liéu va hach toan chi phi
san xuat kinh doanh d& dang,
dé tit d6 cé nhiing giai phap
hitu hiéu hon nham tiét kiém
chi phi tiéu hao nguyén phu
liéu, kiém soat tot hang héa
ton kho, nham tiang hiéu qua
hoat dong cho cong ty.
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BAO CAO TAI CHINH




Céng ty C6 phan Garmex Sai Gon

Bao cao tai chinh hop nhét

Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

Cong ty Co phan Garmex Sai Gon

MUC LUC

Thong tin chung

B&o cao clia Ban Tdng Giam dbc

Bao céo kiém toan déc lap

Bang can déi ké toan hgp nhét

Bao céao két qua hoat déng kinh doanh hop nhat
Bao céo Iwu chuyén tién té hop nhét

Thuyét minh bao cao tai chinh hop nhat

.
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Cong ty Co phan Garmex Sai Gon

THONG TIN CHUNG

CONG TY

Cong ty C& phan Garmex Sai Gon (trwdc day la Cong ty C6 phan San xuét Thuong mai May Sai
Goén) (“Cong ty”) 14 mét cong ty cd phan dwoc thanh Iap trén co s& cb phan hoa tir mét doanh
nghiép Nha nuéc - Cong ty San xuét - Xuat Nhap khdu May Sai Gon theo Quyét dinh sb 1663/Qb-
UB ngay 5 thang 5 ndm 2003 ctia Cha tich Uy ban Nhan dan thanh phé Ho Chi Minh. Céng ty hién
dang hoat dong theo Gidy chirng nhan Dang ky Doanh nghiép (‘GCNDKDN") s6 0300742387 do S&
Ké hoach va Dau tw Thanh phd Hb Chi Minh c&p ngay 7 thang 1 nam 2004, va theo cac GCNDKDN
diéu chinh sau do.

Vao ngay 3 thang 5 nam 2019, Cong ty nhan dugc GCNDKDN thay ddi lan ther 15 s6 0300742387
duwoc cip bdi S K& hoach va Dau tw Thanh phé Hb Chi Minh chap thuan viéc chuyén doi tén tir
Cong ty C phan San xuét Thwong mai May Sai Gon thanh Céng ty C6 phan Garmex Sai Gon.

C& phiéu ctia Cong ty dwoc chap thuan niém yét tai S& Giao dich Chirng khoan Thanh phé Hb Chi
Minh theo Quyét dinh sé 101/UBCK-GPNY do Chu tich Uy ban Chirng khoan Nha nuoc cép ngay 6
thang 12 nam 2006.

Hoat dong chinh trong ndm hién tai cta Cong ty la san xuét gia céng cac sén pham may mic va
quan &o may san cac loai.

Céng ty cé try s& chinh dang ky tai s6 252 Nguyén Van Luong, Phuong 17, Quan Go Vép, Thanh
phé H& Chi Minh, Viét Nam va ba (3) chi nhanh gom:

» Nha may May Binh Tién dat tai s6 55E Minh Phyng, Phuong S, Quan 6, Thanh phé Hb Chi
Minh;

» Nha may May An Phu dat tai sb 14/5 Ap Chanh 2, X& Tan Xuan, Huyén Hoc Mén, Thanh phd
H6 Chi Minh; va

» Nha may May An Nhon dat tai s6 252 Nguyén Van Lwvong, Phuong 17, Quan Go6 Vap, Thanh
phé H& Chi Minh.

HOI DONG QUAN TRI

Céac thanh vién cta Hoi ddng Quan tri trong ndm va vao ngay lap bao céao nay nhu sau:

Ong Bui Tuan Ngoc Ch tich

Ong Bui Minh Tuan Thanh vién
Ong L& Hung Thanh vién
Ong Nguyén Viét Cudng Thanh vién
Ong Lam T& Thanh Thanh vién
Ba Nguyén Thj Thu Hwong ~ Thanh vién
Ba Nguyén Minh Hang Thanh vién

BAN KIEM SOAT

Cac thanh vién clia Ban Kiém soat trong ndm va vao ngay 1ap bao cao nay nhu sau:

Ba Phan Thj Phueng Trwdng ban
Ba Lé Thj Chin Thanh vién
Ong T VI Tri Thanh vién

-
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Coéng ty Cb phan Garmex Sai Gon

THONG TIN CHUNG (tiép theo)

BAN TONG GIAM BOC

Cé4c thanh vién clia Ban Tdng Giam déc trong ndm va vao ngay lap bao cao nay nhu sau:
Ong L& Hung Téng Giam doc

Ba Nguyén Thi Thu Ha Pho6 Téng Giam dbc

Ba Nguyén Minh Hang Pho6 Téng Giam déc kiem

Giam déc tai chinh

Ba Nguyén Thi Thu Hwong  Phé Téng Giam déc mién nhiém ngay 5 thang 1 nam 2020

NGU'O'I DAl DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat clia Cong ty trong nam va vao ngay lap b&o cao nay la Ong L& Hung.

KIEM TOAN VIEN

Cong ty Trach nhiém Hru han Ernst & Young Viét Nam la cong ty kiém toan clia Cong ty.



Coéng ty Cb phan Garmex Sai Gon

BAO CAQO CUA BAN TONG GIAM BOC

Ban Téng Giam déc Cong ty Cb phan Garmex Sai Gon (trudrc day la Cong ty Co phén‘ San xuat Thueong
mai May Sai Gon) (‘Céng ty”) trinh bay bao céo nay va bao cao tai chinh h‘o’p nhat cia Coéng ty va
cac cong ty con (sau day goi chung la “Nhém Céng ty") cho nam tai chinh ket thic ngay 31 thang 12
ndm 2019.

TRACH NHIEM CUA BAN TONG GIAM BOC DOI VO'I BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam déc chiu trach nhiém d3m bao bao cao tai chinh hop nhét cho tirng ky ké toan phan
anh trung thuc va hop ly tinh hinh tai chinh hep nhat, két qué hoat ddng kinh doanh hop nhat vé_
tinh hinh Iu chuyén tién t& hop nhét cia Nhoém Cong ty trong n&m. Trong qua trinh 1ap bao cao tai
chinh hop nhét nay, Ban Téng Giam dbc can phai:

» lwa chon céc chinh sach ké toan thich hop va ap dung céc chinh sach nay mét cach nhat quan;
» thwc hién cac danh gia va wéc tinh mét cach hop ly va than trong;

» néu rd cac chudn muc ké toan ap dung co dwoc tuan thu hay khéng va tat ca nhL‘r’ng sgi léch
trong yéu so v&i nhixng chuan myc nay da dugc trinh bay va giai thich trong bao c&o tai chinh
hop nhat; va

» 1ap bao cdo tai chinh hop nhét trén co s& nguyén tac hoat déng lién tuc tri» tredng hop khong
thé cho réng Nhém Céng ty sé tiép tuc hoat dong.

Ban Téng Giam déc chiu trach nhiém dam bao viéc cac sb sach ke toan thich hop dwoc luu gilr gé
phan anh tinh hinh tai chinh hgp nhat cia Nhém Céng ty, voi mirc ff@ chi‘nh xac hop ly, tai bat ky
thoi diém nao va dam bao rang cac sb sach ké toan tuan thi véi ché do ke toan da duoc ap dung.
Ban Téng Giam déc cang chiu trach nhiém vé viéc quan ly céc tai sén cla Nhom Céng ty va do do
phai thyre hién cac bién phap thich hop d& ngan ch&n va phat hién cac hanh vi gian an va nhirng vi
pham khac.

Ban Téng Giam déc cam két da tuan thil nhirng yéu cau néu trén trong viéc lap bao cao tai chinh
hop nhéat kém theo.

CONG BO CUA BAN TONG GIAM POC

Theo y kién clia Ban Téng Giam déc, bao cao tai chinh hop nhat keém theo @ phan anh trung thuc
va hop ly tinh hinh tai chinh hep nhat clia Nhém COng ty yéo ngay 31 thang 12 nénj 20‘19‘ ket qua
hoat ddng kinh doanh hop nhéat va tinh hinh Iwu chuyén tien té hop npét cho nam tai cl_wnmh I;ét thuc
ciing ngay phil hep voi cac Chudn myc ké toan Viét Nam, Ché db ké toan doanh nghiép Viét Nam
va cac quy dinh phap 1y cé lién quan dén viéc |ap va trinh bay bao cao tai chinh hop nhat.

Lé Hung
Téng Giam déc

Thanh phd H6 Chi Minh, Viét Nam

Ngay 8 thang 4 nam 2020
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BAO CAO KIEM TOAN BQC LAP
Kinh gtri:  Quy Cé déng clia Cong ty Cé phdn Garmex Sai Gon

Chung t6i da kiém toan bao cao tai chinh hop nhét kém theo clia Cé phan Garmex Sai Gon (trdc
day la Céng ty Co phan San xuét Thuwong mai May Sai Gon) (“Céng ty”) va cac cong ty con (sau day
dugc goi chung la "Nhém Coéng ty”), dwec [2p Ngay 8 thang 4 nam 2020 va duec trinh bay tir trang 6
dén trang 38, bao gdm bang can dodi ké toan he'p nhat vao ngay 31 thang 12 nam 2019, bao cao két
qué hoat dong kinh doanh hop nhét va bao céo lwu chuyén tidn té hop nhét cho nam tai chinh két
thiic cling ngay va cac thuyét minh bao c4o tai chinh hop nhat kém theo.

Trach nhiém cta Ban Téng Giam déc

Ban Tong Giam doc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thie va hep Iy béo céo tai
chinh hop nhét ctia Nhém Céng ty theo cac Chudn muc ké toan Viét Nam, Ché @6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay béo céo tai chinh hop
nhat va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Giam déc xac dinh la can thiét & dam
bao cho viéc lap va trinh bay bao c4o tai chinh hop nhét khong cé sai sét trong yéu do gian 1an hozc
nham I&n.

Trach nhiém cta Kiém toan vién

Trach nhiém ctia chung toi 1a dwa ra y kién vé bao co tai chinh hop nhét dwa trén két qua clia cude
kiém toan. Chuing t6i @4 tién hanh kidém toan theo cac Chudn muc kiém toan Viét Nam. Céc chuan
murc ndy yéu cau ching téi tuan thi chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thirc hién cudc kiém toan dé dat dwgc sy Gam bao hop Iy vé viéc liéu bao céo tai chinh hop
nhat clia Nhém Céng ty c6 con sai sot trong yéu hay khéng.

Cong viéc kiém toan bao gdm thwc hién cac tha tuc nhdm thu thap céc bang chirng kiém toan vé cac
s6 liéu va thuyét minh trén bao céo tai chinh hop nhat. Céc tha tuc kiém toan duoc Ipa chon dua trén
xét doan cla kiém toan vién, bao gdm danh gia rii ro c6 sai sét trong yéu trong bao cao tai chinh hop
nhét do gian 1an hoc nham 1an. Khi thuc hién danh gia céc rdi ro nay, kiém toan vién da xem xét
kiém soat néi bo clia Nhém Céng ty lién quan dén viéc 1ap va trinh bay béo c4o tai chinh hop nhét
trung thie, hop Iy nhdm thiét ké cac thi tuc kidm toan phu hop véi tinh hinh thyc té, tuy nhién khéng
nham muc dich dwa ra y kién v& hiéu qua cla kiém soat ndi bé cia Nném Céng ty. Céng viéc kiém
toan cling bao gém danh gia tinh thich hop cla cac chinh sach ké toan dwoc ap dunq va tinh hop ly
clia c4c wéc tinh ké toan clia Ban Téng Giam déc cling nhw déanh gia viéc trinh bay tong thé bao cao
tai chinh hop nhat.

Chung t6i tin twéng rang cac bang chirng kiém toan ma ching t6i da thu thap dwoc 1a day @ va thich
hop dé lam co s& cho y kién kiém toan cla chuing téi.
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Y kién cta Kiém toan vién

Theo y kién clia ching t6i, bao cdo tai chinh hgp nhét da phan anh trung thire va hop Iy, trén cac

khia canh trong yéu, tinh hinh tai chinh hep nhéat ctia Nném Céng ty vao ngay 31 thang 12 nam 2019,

cling nhu két qué hoat dng kinh doanh hop nhét va tinh hinh Iwu chuyén tién té hop nhét cho nam
tai chinh ‘két thic cung ngay, phu hop véi cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay bao céo tai chinh hep

nhét.

&
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Ernst & Young Viét Nam

Phé6 Téng Giam déc

Gidy CNDKHN kiém toan

Sé: 0426-2018-004-1

Thanh phé Hé Chi Minh, Viét Nam

Ngay 8 thang 4 nam 2020
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Ng6 Thi Thiy Hoa

Kiem toan vién

Gidy CNDKHN kiém toan
S6: 4171-2017-004-1
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Cong ty Cb phan Garmex Sai Gon

BO1-DN/HN
BANG CAN BOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2019
VND
Thuyét
Ma sé| TAI SAN minh S6 cudi ndm S6 déu ndm
100 | A. TAI SAN NGAN HAN 820.453.093.414 | 778.442.269.303
110 | I. Tién va cac khoan twong dwong tién| 4 232.495.169.949 | 128.163.362.782
111 1. Tién 214.315.169.949 | 127.152.355.519
112 2. Cac khoan twong duong tién 18.180.000.000 1.011.007.263
130 | Il. Céc khoan phai thu ngan han 221.745.997.662 | 327.481.939.937
131 1. Phai thu ngén han cua khach hang | 5 216.234.271.920 | 324.616.363.713
132 2. Tra trwée cho ngudi ban ngén han | 6 6.339.599.065 2.223.854.503
136 3. Phai thu ngén han khac 256.230.121 1.278.816.774
137 4. Dy phong phai thu ngan han
kho @oi 5 (1.084.103.444) (637.095.053)
140 | lll. Hang tén kho 7 330.556.667.514 | 291.441.659.759
141 1. Hang tén kho 338.750.550.113 | 302.973.265.022
149 2. Dw phong gidm gia hang tén kho (8.193.882.599) | (11.531.605.263)
150 | IV. Tai sén ngan han khéc 35.655.258.289 31.355.306.825
151 1. Chi phi tra truedc ngan han 8 1.076.460.087 1.213.433.848
152 2. Thué GTGT duwoc khéu trir 34.578.798.202 30.141.872.977
200 | B. TAI SAN DAI HAN 208.534.752.779 | 232.231.446.300
210 | . Khoan phai thu dai han 187.272.000 299.727.750
216 1. Phai thu dai han khac 187.272.000 299.727.750
220 | II. Taisan cé dinh 158.334.791.979 | 177.257.402.377
221 1. Tai san cb dinh hitu hinh 9 157.348.355.125 | 175.173.940.211
222 Nguyén gia 376.511.056.271 | 369.175.318.951
223 Gia tri khau hao liy ké (219.162.701.146) | (194.001.378.740)
227 2. Tai san c6 dinh vo hinh 10 986.436.854 2.083.462.166
228 Nguyén gia 6.922.821.015 6.923.918.340
229 Gia tri hao mon lay ké (5.936.384.161) (4.840.456.174)
240 | /Il. Tai sén d& dang dai han 11.863.383.000 12.269.539.240
242 1. Chi phi xay dwng co ban dé dang | 11 11.863.383.000 12.269.539.240
250 | IV. Dau tw tai chinh dai han 12 17.067.478.219 17.067.478.219
252 1. DAu tw vao cong ty lién két 4.631.843.219 4631.843.219
253 2. Dau tw gop vén vao don vi khac 15.395.180.000 15.395.180.000
254 3. Dw phong dau tw tai chinh dai han (2.959.545.000) (2.959.545.000)
260 | V. Tai san dai han khéc 21.081.827.581 25.337.298.714
261 1. Chi phi tra trwdc dai han 8 20.988.289.039 24.613.997.990
262 2. Tai san thué thu nhap hoén lai 28.3 93.538.542 723.300.724
270 | TONG CONG TAI SAN 1.028.987.846.193 | 1.010.673.715.603
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Coéng ty C6 phan Garmex Sai Gon

e

1 3]

2 R A . x
BO1-DN/HN Cong ty CO phan Garmex Sai Gon B02-DN/HN
\?;oNt% g}m EtjrganE 'Zrcr?;ﬂ\nr«: zkgg NHAT (tiép theo) BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
g cho nam tai chinh két thuc ngay 31 thang 12 nam 2019
VND VND
Thuyét " Thqyét
M sé | NGUON VON minh S6 cudi nam S6 dau nim Méi s6| CHI TIEU minh N&m nay Nam truoc
. 01 | 1. Doanh thu ban hang va
300 | C.NQ PHAITRA 545.562.879.290 |  630.076.425.609 cung cap dich vu 221 | 1.749.298.426.118 | 2.045.323.234.469
310 | I. No'ngén han ' 535.593.787.542 609.380.925.609 02 | 2. Cac khoan giam trir doanh thu 22.1 1.527.441.135 6.422.642.213
311 1. Phai trd nguoi ban ngdn han | 13 157.013.335.958 145.636.162.497 L
312 2. Nguwoi mua tra tién trwéc 10 | 3. Doanh thu thuan vé ban hang
ngén han 14 3.123.284.213 7.395.887.475 va cung cap dich vu 22.1 | 1.747.770.984.983 | 2.038.900.592.256
313 3. Thué va cac khoan phai nop 11 | 4. Gi4vén ha "
Nha nuéc 15 10.212.918.235 33.369.397.757 e I.I:l ;ig :ang ban va dich vu IS P P———_—
314 4. Phai trd ngudi lao dong 88.532.506.545 71.818.079.424 ) R IR9ASTE Sl i
315 5. Chi phi phai tra ngan han 16 8.202.415.062 8.542.236.183 20 | 5. Lginhuan gép ve ban hang
319 6. Phai tra ngén han khac 17 15.972.089.354 12.498.980.822 va cung cap dich vu 293.015.554.605 | 363.560.374.987
320 7. Vay ngén han 18 248.523.249.005 324.653.343.590 -
222 8. Quf khen thudng, phuc (o1 19 4.013.989 170 5 466.837.861 21 | 6. Doanh thu hoat ddng tai chinh 222 6.803.791.434 17.133.090.816
22 | 7. Chi phi tai chinh 24 12.768.616.127 22.522.708.919
338 | 1. Vaydaihan 18 . 13.695.500.000 " Ll -935.437. teattratlnl
342 2. Du phong phai tra dai han 20 9.969.091.748 7.000.000.000 24 | 8. Phan lai trong cong ty lién két 12.1 & 290.843.219
400 | D. VON CHU SO HOU 483.424.966.903 |  380.597.289.994 25 | 9. Chi phibén hang 25 21.113.769.101 | 63.350.128.548
26 | 10. Chi phi quan Iy doanh nghié 2 128.925.810.508 | 156.211.664.
410 | I. Vén cha s& hiu 21.1 483.424.966.903 |  380.597.289.994 LD I acanh nghen . 892531050 & 121
411 1. Vén cd phan 178.809.280.000 155.556.200.000 30 | 11. Lgi nhuén thuan tir hoat dong
411a - Cé phiéu phé théng c6 kinh doanh 137.011.160.303 | 138.899.806.834
quyén biéu quyét 178.809.280.000 155.556.200.000 i
412 | 2. Thang du vén cb phan 28.314.942.370 28.314.942.370 31 | 12. Thu nhgp khac 26 1.371.536.686 2.912.862.156
415 3. Co phiéu quy (863.138.686) (863.138.686) 32 | 13. Chi phi khac 26 3.517.201.640 350.813.376
417 4. Cheénh léch ty gia héi doai (1.094.916.440) (1.193.786.099) e
418 5. Quy dau tw phat trién 67.859.802.989 67.859.802.989 40 | 14. (L) loi nhu@n khac 26 (2.145.664.954) 2.562.048.780
421 | 6. Loinhuan sau thué 50 | 15. Téng lgi nhuan ké toan
chwa phan phoi ) 210.171.523.089 |  130.680.090.336 trwéc thué 134.865.495.349 | 141.461.855.614
421a - Lgi nhuén sau thue chuwa i
phan phdi liy ké dén cubi 51 | 16. Chi phi thué TNDN hién hanh 28.1 29.786.691.833 33.244.723.752
ném truée 105.706.776.252 40.486.874.482 52 | 17. Chi phi (thu nhap) thué TNDN
421b - Loi nhuén sau thué chua hoan lai 28.3 629.762.182 | (12.181.712.297)
phan phéi ndm nay 104.464.746.837 90.193.215.854 : . Ll sl
429 7. Loi ich co déng khéng 60 | 18. Loi nhuan sau thué TNDN 104.449.041.334 120.398.844.159
kiém soat 227.473.581 243.179.084 ) o
61 | 19. Loi nhudn sau thué cua
cb déng ctia céng ty me 104.464.746.837 | 120.936.297.241
440 | TONG CONG NGUON VON 1.028.987.846.193 | 1.010.673.715.603 3 )
——~vee| 62 | 20. L6 sau thué ctia c6 déng khéng
-G, ” kiém soat (15.705.503) (537.453.082)
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Cong ty Cé phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay

1.

THONG TIN CONG TY

Céng ty C& phan Garmex Sai Gon (trwoc day & Cong ty Co phan Sén xuat Thuong mai
May Sai Gon) (“Céng ty") 1a mét cong ty cd phan duwoc thanh 1&p trén co s& cb phan hoa tir
mét doanh nghiép Nha nwéc - Cong ty S&n xuét - Xuat Nhap khau May Sai Gon theo Quyét
dinh s6 1663/QD-UB ngay 5 thang 5 ndm 2003 ciia Cht tich Uy ban Nhan dan thanh phé
H6 Chi Minh. Coéng ty hién dang hoat dong theo Giay chirng nhan Bang kg Doanh nghiép
(‘GCNDKDN") s0 0300742387 do S& Ké hoach va Dau tw Thanh phé H6 Chi Minh cép
ngay 7 thang 1 nam 2004, va theo ca&c GCNPKDN diéu chinh sau d6.

Vao ngay 3 thang 5 nam 2019, Cong ty nhan duwoc GCNBKDN thay ddi 1an ther 15 sb
0300742387 duoc cap bdi S& Ké hoach va Dau tu Thanh phé H6 Chi Minh chap thuan viéc
chuyén ddi tén tir Céng ty C6 phan San xuét Thuong mai May Sai Gon thanh Cong ty cé
phan Garmex Sai Gén.

C4 phiéu clia Cong ty dwoc chap thuan niém yét tai S& Giao dich Chirng khoan Thanh phé
H& Chi Minh theo Quyét dinh s6 101/UBCK-GPNY do Cha tich Uy ban Chirng khoan Nha
nuwdc cap ngay 6 thang 12 ndm 2006.

Hoat ddng chinh trong ndm hién tai clia Cong ty va cac cong ty con (“Nhém Cong ty") 1a san
xuat gia cong cac san phdm may mac va quan 40 may sén céc loai.

Céng ty c6 tru s& chinh dang ky tai sb 252 Nguyén Van Lrong, Phudng 17, Quan Go Vép,
Thanh phd Ho Chi Minh, Viét Nam va ba (3) chi nhanh gom:

» Nha may May Binh Tién @4t tai sé 55E Minh Phung, Phuéng 5, Quan 6, Thanh ph6 Hb
Chi Minh;

» Nha may May An Phu @it tai s6 14/5 Ap Chanh 2, Xa Tan Xuan, Huyén Hoc Mén,
Thanh phé Ho Chi Minh; va

» Nha may May An Nhon @4t tai sé 252 Nguyén Van Lreng, Phueong 17, Quan GO Vép,
Thanh phé Ho Chi Minh.

Sé lwong nhan vién clia Nhom Coéng ty vao ngay 31 thang 12 nam 2019 1a 3.773 (ngay 31
thang 12 nam 2018: 4.121).

Co céu té chirc

Co chu td chirc ciia Cong ty bao gdm 3 cong ty con tryc tiép va 1 cong ty con gian tiép vOi
chi tiét nhu sau:

Linh vue

Tén cong ty con Pia diém  kinh doanh Ty Ié biéu quyét

Ngay 31 thdng Ngay 31 thang
12 ndm 2019 12 ndm 2018

(%) (%)
(1) Cong ty TNHH Thanh phd H Chi May mac 100 100
Garmex Quang Minh, Viét Nam
Nam
(2) Coéngty TNHH Tinh Ba Ria - Ving May mac 100 100
May Tan My Tau, Viét Nam
(3) Céngty TNHH Sai  Tinh Binh Duong, May mac 51 51
Gon - Twong Long Viét Nam
(4) Blue Saigon LLC (%) Hoa Ky  Kinh doanh 100 100

hang may mac

(*) Blue Saigon LLC dang trong qua trinh tai cAu truc va tam théi ngwng hoat dong vao
ngay 31 thang 12 nam 2019.

Cong ty Co phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay

2.1

2.2

2.3

2.4

2,5

CO SO TRINH BAY

Chuan muwc va Ché do ké toan 4p dung

B4o c&o tai chinh hop phét clia Nhém Céng ty dwoc trinh bay bang dong Viét Nam (“VND")
phi hop véi Ché dd ké toan doanh nghiép Viét Nam va cac Chudn muc ké toan Viét Nam
do B6 Tai chinh ban hanh theo:

> Quyét dinh sb 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bon
Chuan muc ké toan Viét Nam (Dot 1);

» Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau
Chuan muc ké toan Viét Nam (Dot 2);

» Quyét dinh sé 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chuén muec ké toan Viét Nam (Dot 3);

» Quyét dinh sé 12/2005/QD-BTC ngay 15 thang 2 nam 2005 ve viéc ban hanh sau
Chun muc ké toan Viét Nam (Dot 4); va

» Quyét dinh sb 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé& viéc ban hanh bon
Chuln myc ké toan Viét Nam (Dot 5).

Theo @6, b&o cao tai chinh hop nhét dwoc trinh bay kém theo va viéc st dung bao céo nay
khéng danh cho cac abi twong khéng duoc cung cap cac thong tin vé cac tha tuc va
nguyén tac va thong lé ké toan tai Viet Nam va hon nira khéng dwee chi dinh trinh bay tinh
hinh tai chinh hop nhat, két qué hoat ddng kinh doanh hop nhét va tinh hinh Iwu chuyén
tién té hop nhét theo cac nguyén tic va thong 1é ké toan duoc chap nhan rong rai & cac
nwéc va lanh thd khac ngoai Viét Nam.

Hinh thirc s6 ké toan ap dung
Hinh thiee sd ké toan dwoc 4p dung clia Cong ty 1a Nhat ky chung.

Ky ké toan ndm

Ky ké& toan nam ciia Nhém Céng ty ap dung cho viéc Iap bao cao tai chinh hop nhat bat dau
vao ngay 1 thang 1 va két thic vao ngay 31 thang 12.

Don vj tién té trong ké toan

Bao cdo tai chinh hgp nhat dwoc lap bang don vi tién té st dung trong ké toan cda Cong ty
la VND.

Co’ s& hop nhét

Bao cao tai chinh hop nhat bao gém céc bao cao tai chinh cla Cong ty va cac cong ty con
cho nam tai chinh két thtc ngay 31 thang 12 nam 2018.

Cac cong ty con duoc hop nhat toan bd ké tir ngay mua, 1a ngay Nhém Cong ty thirc sw
n&m quyen kiém soat cong ty con, va tiép tuc dwoc hop nhat cho dén ngay Nhém Coéng ty
thire s cham dirt quyén kiém soat dbi voi cong ty con.

Cac bao cao tai chinh clia Cong ty va céc cong ty con st dung dé hop nhat duoc lap cho
ciing mot ky ké toan va duoc ap dung céc chinh sach ké toan mot cach théng nhét.

Sé du cac tai khodn trén bang can dbi ké toan gitra cac don vi trong cung Nhom Cong ty,
céc khoan thu nhap va chi phi khac, cac khoan I1ai hoac 16 ndi bd chwa thire hién phat sinh
tlr cac giao dich nay duec loai trir hoan toan.

Loi ich clia cac cd déng khong kiém soat [a phan lgi ich trong 1ai, hoac 16, va trong tai san
thuan cla cong ty con khéng dwoc ndm gitr bédi Nhom Céng ty va dwoc trinh bay rieng biét
trén bao cao két qua hoat déng kinh doanh hop nhat va dwoc trinh bay riéng biét trong
ohan vén chil s& hiru trén bang can déi ké toan hop nhat.

Anh hudng do cac thay dbi trong ty 1& s& hiru cong ty con ma khong lam mét quyén kiém
so4t dwoc hach toan vao loi nhuan sau thué chwa phan phoi.



Coéng ty Cd phan Garmex Sai Gon

B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

3.1

3.2

3.3

3.4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va cac khoan twong dwong tién

Tién va cac khodn twong duong tién bao gém tién mat tai quy, tién glvi ngdn hang, cac
khoan dau tw ngdn han c6 théi han gbc khéng qua ba thang, cé tinh thanh khoan cao, ¢6
kha nang chuyén déi d& dang thanh cac lwong tién xac dinh va khéng c6 nhiéu ri ro trong
chuyén ddi thanh tien.

Hang ton kho

Hang tn kho duwoc ghi nhén theo gia thap hon gitra gia gbc @& dwa mbi san pham dén vi tri
va diéu kién hién tai va gia trj thuan coé the thwe hién duwoc.

Gi4 tri thuan cé thé thyc hién duoc 1a gia ban wéc tinh clia hang ton kho trong diéu kign
kinh doanh binh thwéng trie chi phi wée tinh dé hoan thanh va chi phi ban hang uéec tinh.

Nhom Céng ty ap dung phwong phap ke khai thidng xuyén dé hach toan hang ton kho véi
gia tri dwoc xac dinh nhu sau:

Nguyén vat liéu, cong cy, dung - chi phi mua theo phuong phap binh quén gia quyén.
cu va hang hoa

Chi phi s&n xuét kinh doanh - gia vén nguyén vét liéu va lao dong tryc tiép cong chi

dé dang va thanh pham. phi san xuét chung cé lién quan dwoc phan bd dira
trén mic d6 hoat déng binh thudng theo phuong
phap binh quan gia quyén.

Dy phong gidm gié hang ton kho

Dy phong gidm gia hang tén kho dugc trich Iap cho phan gia tri dw kién bj ton that do cac
khoan suy giam trong gia trj (do gidm gia, kem pham chat, 16i thdi v.v.) cb thé xay ra doi voi

nguyén vat liéu, thanh phdm va hang hoa ton kho khac thude quyén s& hteu clia Nhém
Céng ty dya trén bang ching hop ly veé sir suy giam gia tri tai ngay két thuc ky ke toan.

Sé tang hosc gidm khoan dy phong gidm gia hang ton kho dwoc hach toan vao gia von
hang ban trén bao céo két qua hoat dong kinh doanh hop nhat.

Cac khoan phai thu

Céc khoan phai thu dugc trinh bay trén bao céo tai chinh hop nhét theo gia tri ghi s cac
khodn phai thu tir khach hang va phai thu khac sau khi can trlr cac khoan dy phong duoc
lap cho cac khoan phai thu kho doi.

Du phong no phai thu kho ddi thé hién phan gié tri du kién bi tdn that do cac khoadn khéng
dwoc khach hang thanh toan phat sinh @i voi sb dw cac khodn phai thu tai ngay két thuc ky
ké toan. Tang hodc gidm sé du tai khoan dy phong duoc hach toan vao chi phf quan ly
doanh nghiép trén béo céo két qua hoat dong kinh doanh hop nhét.

Tai sén c¢é dinh hiru hinh
Tai san ¢b dinh htru hinh dwoc thé hién theo nguyén gia trir di gia tri kh&u hao Iy ké.

Nguyén gié tai san ¢ dinh bao gém gid mua va nhitng chi phi c6 lién quan trec tiép dén
viéc dua tai san vao hoat déng nhu du kién.

Cac chi phi mua s&m, nang cép va déi méi tai san cb dinh htu hinh dwoc ghi tang nguyen
gia cla tai san va chi phi bao tri, stra chira duoc hach toan vao b&o céo ket qua heat dong
kinh doanh hop nhat khi phat sinh.

Khi tai san cb dinh htru hinh dwoc ban hay thanh ly, cac khoan l3i ho&c 16 phat sinh do
thanh Iy tai san (1a phan chénh léch gitra tién thu thuan tir viéc ban tai san voi gia tri con lai
cla tai san) dwoc hach toan vao bao cao két qua hoat déng kinh doanh hgp nhat.

Coéng ty Cbé phan Garmex Sai Gon

B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cing ngay

3.5

3.6

3.7

3.8

3.9

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai san c6 dinh vé hinh
Tai san cé dinh vé hinh dwgc ghi nhan theo nguyén gia tri» di gia tri hao mon lay ké.

Nguyeén gi4 tai san cb dinh vé hinh bao gém gia mua va nhirng chi phi c6 lién quan truc tiép
dén viéc dwa tai san vao sl dung nhw du kién.

Céc chi phi nang cap va di moi tai san cé dinh vé hinh dwoc ghi tang nguyén gia cla tai
san va cac chi phi khac duge hach toan vao bao cao két qua hoat déng kinh doanh hop
nhét khi phat sinh.

Khi tai san co6 d}nh vo hinh dugc ban hay thanh ly, cac khoan &i hogc I& phat sinh do thanh
ly tai san (1a phan chénh l&ch gita tién thu thuan ti viéc ban tai sén voi gia tri con lai cla tai
san) dwoc hach toan vao bao cao két qua hoat dong kinh doanh hep nhat.

Khau hao va hao moén

Khau hao tai san ¢ dinh hiru hinh va hao mon tai san c¢b dinh vé hinh dugc trich theo
phuong phap dwong thing trong sudt thei gian hiru dung wéc tinh cla cac tai san nhu sau:

Nha ctra va vat kién truc 5 - 50 n&m
Méay maéc, thiét b 3-8nam
Phwong tién van tai 6 - 10 n&m
Thiét bj van phdng 3-8nam
Phan mém may tinh 4 - 8 nam

Chi phi di vay

Chi phi di vay bao gdm lai tién vay va céc chi phi khac phét sinh lién quan tryc tiép dén céc
khoan vay ctia Nhém Céng ty va dwgc hach toan nhw chi phi phat sinh trong nam.

Céac chi phi tra trwéce

Céc chi phi tra truéc bao gbm chi phi tra trwéc ngén han ho#c chi phi tra trwée dai han trén
bang can dbi ké toan hop nhét va dwoc phan bo trong khodng thoi gian tra tredc clia cac
chi phi d6 tuong (ng voi cac lgi ich kinh té dwoc tao ra tlr cac chi phi nay.

Tién thué dat trd trude

Tidn thué dat tra trudc bao gdm sé dw chwa phan bd hét clia khodn tién thué dat da tra
theo cac hop ddng thué @4t trong thei han tir 43 dén 50 nam. Céc khoan tién thué dat tra
truée néi trén dwoc ghi nhan nhw chi phi tra trvde dai han va duoc phan bd vao chi phi
trong thei gian cén lai clia hop dong thué theo quy dinh cla Thong tw sb 45/2013/TT-BTC
do B& Tai chinh ban hanh ngay 25 thang 4 nam 2013 hwdng dan ché dd quéan ly, st dung
va trich kh&u hao tai san c6 dinh.

Céc khoén dau tw
Péu tw vao cong ty lién két

Cac khodn dau tw vao cong ty lién két duoc hach toan theo phwrong phép von chi sé hiru.
Cong ty lién két la cong ty ma trong d6 Nhém Cong ty cé anh hudng dang ké nhwng khoéng
phai la céng ty con hay céng ty lién doanh cia Nhém Coéng ty. Thong thuwerng, Nhém Coéng
tyédwc_rc coi 1a ¢ anh hudng dang ké& néu s& hivu trén 20% quyén bo phiéu & don vi nhan
dau tw.

Theo phwong phap vén cha s& htru, khoan dau tw dwoc ghi nhan ban dau trén bang can
doi ké toan hop nhét theo gia géc, sau d6 dugc diéu chinh theo nhirng thay ddi cltia phan
s& hivu cla Céng ty trong gia tri tai san thudn clia cong ty lién két sau khi mua. Loi thé
thwong mai phat sinh ti viéc dau tw vao cong ty lién két dwoc phan énh trong gia tri con lai
clia khoan dau tr. Nhém Cong ty khéng phan bd loi thé thwong mai nay ma hang nam thuc
hién danh gia xem lgi thé thwong mai c6 bi suy gidm gia tri hay khong. Bao cao két qua
kinh doanh hop nhit phdn anh phan s& hiru cia Nhom Céng ty trong bao cao két qua hoat
dong kinh doanh clia céng ty lién ket sau khi mua.
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho ndm tai chinh ket thic ciing ngay

3.10

3.11

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc khoan dau tw (tiép theo)
DAu twr vao céng ty lién két (tiép theo)

Phan s& httu clia nha dau tw trong @i nhuan (18) clia cong ty lién két sau khi mua dugc
phan anh trén bo cao két qua kinh doanh hop nhét va phan s& hiru clia nha dau tw trong
thay doi sau khi mua clia cac quy cta cong ty lién két dwoc ghi nhan vao céac quy. Thay doi
ldy ké sau khi mua dwoc didu chinh vao gia tri con lai cla khodn du t vao cong ty lién ket.
Loi nhuan dworc chia te cong ty lién két dwoc can trir vao khodn dau tw vao cong ty lién két.

B&o c4o tai chinh clia cong ty lién két dugc lap cung ky v&i bao cao tai chinh hop nhét clia
Nhom Céng ty va st dung céc chinh s&ch ké toan nhat quan véi Nhém Cong ty. Cac diéu
chinh hop nhét thich hop @4 dwgc ghi nhan d& bao dam céc chinh sach ké toan dwoc ap
dung nhét quan véi Nhém Coéng ty trong tredng hop can thiét.

Déu tw gop vén vao don vj khac
DAu tw gop vén vao don vi khac dwoc ghi nhan theo gia géc.
Du phéng gidm gid tri cac khodn déu tu gép vén

Dy phong cho viéc gidm gia tri cta cac khodn dau tw duwoc lap khi co bing chirng chic
chén cho thay co su suy gidm gia trj clia cac khoan dau tw nay vao ngay két thuc ky ké toan
nam.

Tang hoc gidm sé du tai khoadn dw phéng dwoc hach toan vao chi phi tai chinh trén bao
c4o két qua hoat déng kinh doanh hop nhét.

Céc khoan phai tra va chi phi trich trudc

Cac khodan phai trd va trich truéc dwoc ghi nhan cho sb tién phai tra trong twong lai lién
quan dén hang hoéa va dich vy da nhan dwec ma khéng phu thuée vao viéc Nhéom Coéng ty
da nhan duoc héa don clia nha cung cép hay chua.

Tror cap théi viéc phai tra

Tro chp thdi viec cho nhan vién dwoc trich trrdc vao cudi méi ky bao cao cho toan bo
ngwoi lao déng da lam viéc tai Cong ty dwgc hon 12 thang tinh dén ngay 31 thang 12 nam
2008 theo ty 1& bidng mét nira mirc Ivong binh quén thang cho méi nam lam viéc tinh @én
ngay 31 thang 12 ndm 2008 theo Luat Lao dong va cac van ban hwéng dan co lién quan.
Mdrc lrong binh quan thang dung dé tinh tro cAp théi viéc sé duoc diéu chinh vao cubi méi
nién d6 bao cao theo mrc lvong binh quan ciia sau thang gan nhét tinh @én thoi diém lap
b&o cao. Tang hoac gidm trong khoan trich trwdc nay ngoai triv phan thanh toan thuc té cho
ngudi lao @éng sé dwoc ghi nhan vao bao cao két qua kinh doanh hop nhét.

Khoan tro c&p théi viéc trich truéc nay dwoc st dung @€ tré tro cap théi viéc cho ngudi lao
déng khi chdm dirt hop déng lao dong theo Diéu 48 clia BY Iuat Lao dong.
Céc nghiép vu bang ngoai té

Cac nghiép vu phét sinh bang cac don vj tién té khac véi don vi tien té ké toan clia Nném
Coéng ty l1a VND duoc hach toan theo ty gia giao dich thue té vao ngay phat sinh nghiép vu
theo nguyén tac sau:

- Nghiép vu lam phét sinh cac khoan phai thu dwoc hach toan theo ty gia mua cua ngan
hang thuong mai noi Nhém Céng ty chi dinh khach hang thanh toan; va

- Nghiép vy lam phét sinh cac khoan phai tra dwoc hach toan theo ty gia ban cua ngan
hang thuong mai noi Nhém Céng ty d kién giao dich.

Tai ngay két thic ky ké& toan nam, cac khoan muc tién t& c6 goc ngoai té duoc danh gia fai

theo ty gia giao dich thirc té tai ngay ctia bang céan doi ké toan theo nguyén tac sau:

- Cac khoan muc tién té dwoc phan loai 12 tai sdn dwoc danh gia lai theo ty gia mua cta
ngan hang thwong mai noi Nném Cong ty thuwdng xuyén cé giao dich; va

- Cac khoan muc tién t& dwoc phan loai la ng phai trd dwec danh gia lai theo ty gia ban
clia ngan hang thwong mai noi Nhom Céng ty thuéng xuyén cé giao dich.

T
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B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nadm tai chinh két thuc cling ngay

3.12

3.13

3.14

3.15

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Céc nghiép vu bang ngoai té (tiép theo)

T4t ca cac khoan chénh léch ty gia phat sinh dugc hach to4n vao bao céo két qué hoat
déng kinh doanh hop nhét.

Chuyén déi bao céo tai chinh cta co sé hoat déng & nwéc ngoai

Viéc chuyén déi bao cao tai chinh cia cong ty con ma viéc ghi chép s6 sach dwoc thire
hién bang don vi tién té khac voi don vi tién té ké toan cia Nhém Céng ty la VND, cho muc
dich hop nhat bao céo tai chinh, dwoc thue hién nhw sau:

- Tai san va no phai trd dwoc quy déi twong (ng theo ty gia mua va ban cla ngan hang
thwong mai noi Nhém Céng ty thuwdng xuyén cé giao dich vao ngay két thuc ky ké toan
nam;

- Doanh thu, thu nhap khac va cac khodn chi phi duoc quy doi theo ty gia tai ngay giao
dich, hoac ty gia binh quan néu ty gia binh quan chénh léch khong quéa 2% so voi ty gia
tai thoi diém phat sinh giao dich; va

- Tét ca cac khoan chénh léch ty gia héi doai khi chuyén doi bao céo tai chinh clia cong ty
con cho muc dich hgp nhét dugc ghi nhan vao khoan muc “Chénh léch ty gia héi doai”
thudc ngudn vén chil s& hiru trén bang can doi ké toan hop nhat va duoc hach toén vao
bao cao két qua hoat Gong kinh doanh hop nhét khi khoan dau tw dwoc thanh ly.

Cé phiéu quy

Cac cbng cu vén chl s& hiru dwgc Nhém Céng ty mua lai (cb phiéu quy) dwoc ghi nhéan
theo nguyén gia va trir vao vén chi s& htru. Nhém Céng ty khong ghi nhan cac khoan 1ai
(18) khi mua, ban, tai phat hanh hoc hiy c4c cong cu vén chid s& htru ctia minh.

Phan chia Igi nhuén

Loi nhuan thuan sau thué coé thé duoc chia cho cac cb déng sau khi dugc Dai hoi dong Co
dong phé duyét va sau khi da trich lap cac quy dy phong theo Diéu & clia Céng ty va cac
quy dinh cia phap luat Viet Nam.

Nhém Céng ty trich 1ap cac quy dw phong sau day tir loi nhuan thuén sau thué cia Nhom
Cong ty theo d& nghj clia Héi ddng Quan tri va duec cac cb dong phé duyét tai Dai hoi dong
Cd déng Thwéng nién:

QuY dau tw phét trién

Quy nay dugc trich lap nhdm phuc vu viéc mé rong hoat déng hoac dau tu chiéu sau cla
Nhom Céng ty.

Quy khen thuéng, phac lgi

Quf nay dwoc trich lap @& khen thudng, khuyén khich vat chat, dem lai loi ich chung va
nang cao phuc loi cho cdng nhan vién va dwec ghi nhan nhw |a mét khoan ne phai tra trén
bang can dbi ké toan hop nhét.

Ghi nhan doanh thu

Doanh thu dwgc ghi nhan khi Nhém Céng ty cé kha nang nhén duoc cac loi ich kinh té co
thé xac dinh dwoc mot cach chic chan. Doanh thu duoc xac dinh theo gid tri hop Iy cla cac
khoan da thu hodc sé thu dwoc sau khi trir di cac khoan chiét khau thwong mai, giam gia
hang ban va hang ban bi tra lai. Cac diéu kién ghi nhan cu thé sau day cling phai duoc dap
trng khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhan khi céc rli ro trong yéu va cac quyén s& hru hang héa
da dwoc chuyén sang ngudi mua, thudng 1a trung voi viéc thoi diém chuyén giao hang
hoa.

Doanh thu cung cép dijch vu
Doanh thu cung cép dich vu dwoc ghi nhan khi dich vy a dugc cung cép va hoan thanh.
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THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay

3.
3.15

3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Ghi nhan doanh thu (tiép theo)

Tién &

Doanh thu dwoc ghi nhan khi tién 1&i phat sinh trén co s6 trich trede (c6 tinh dén lgi trc ma
tai san dem lai) trr khi kha nang thu héi tién 1ai khong chac chan.

Cé tue

Doanh thu dwoc ghi nhan khi quyén duoc nhan khodn thanh toan cd tirc clia Nném Céng ty
duoc xac lap.

Thué
Thué thu nhép hién hanh

Tai san thué thu nhap va thué thu nhap phai nép cho ndm hién hanh va cac nam trudc
dwoc xac dinh bing sé tién di kién phai ndp cho (hodc dugc thu héi tir) co' quan thué, dya
trén cac mukc thué suét va cac luat thué c6 hiéu luc dén ngay két thuc ky ké toan nam.,

Thué thu nhap hién hanh dwgc ghi nhan vao bao cao két qué hoat dong kinh doanh hop
nhét ngoai trir tredng hop thué thu nhap phat sinh lién quan dén mét khoan muc dugc ghi
th&ng vao vén chil s& hiru, trong treéng hop nay thué thu nhap hién hanh ciing duoc ghi
nhan trwc tiép vao vén chi s& hivu.

Nhom Céng ty chi dwoc bl trir tai san thué thu nhap hién hanh va thué thu nhap hién hanh
phai ndp khi Nhém Cong ty c6 quyén hop phép dwoc bl trir gitka tai san thué thu nhap hién
hanh vé&i thué thu nhap hién hanh phai trd va Nhém Cong ty dw dinh thanh toan thué thu
nhap hién hanh phai ndp va tai san thué thu nhap hi¢n hanh trén co s& thuan.

Thué thu nhép hoan lai

Thué thu nhap hoan lai dwoc xac dinh cho cac khodn chénh léch tam thoi tai ngay két thuc
ky ké toan nam gilra co' s& tinh thué thu nhap cla cac tai sén va no phai tra va gié tri ghi sb
clia cac khodn muc nay trong bao céo tai chinh hop nhat.

Thué thu nhap hon lai phai trd dwec ghi nhan cho tat cd cac khoan chénh léch tam thoi

chiu thué, ngoai triv:

» Thué thu nhap hoan lai phai tra phéat sinh tir ghi nhan ban dau cia mot tai san hay no
phai tra tir mét giao dich ma giao dich nay khong cé anh hudng dén loi nhuan ké toan
va loi nhuan tinh thué thu nhap (hoac 16 tinh thué) tai thoi diém phat sinh giao dich; va

» Cac chénh léch tam th&i chiu thué gan lién véi cac khodn dau tw vao cac cong ty con,
cong ty lien két va cac khodn vén gop lién doanh khi Nhom Céng ty c6 kha nang kiém
soat thei gian hoan nhap khoan chénh léch tam thoi va chac chén khoan chénh léch
tam thoi sé khéng dwoc hodn nhap trong tuong lai co thé dy doan.

Tai san thué thu nhap hoan lai can duoc ghi nhan cho tat ca cac chénh léch tam thoi duoc

khau trir, gia tri droc khau trir chuyén sang cac nam sau cla cac khoan 10 tinh thué va cac

khoan wu dai thué chuwa st dung, khi chac chan trong trong lai sé& 6 @i nhuan tinh thué dé

st dung nhirng chénh léch tam thoi dwoc kh&u trir, cac khodn 16 tinh thué va cac wu Gai

thué chwa st dung nay, ngoai trir:

» Tai san thué hoan lai phat sinh t&¥ ghi nhan ban dau ctia mot tai san hoac no phai tra tl
mét giao dich ma giao dich nay khdng c6 anh hwéng dén loi nhuan ké toan va loi
nhuan tinh thué thu nhap (hoc 16 tinh thué) tai thoi diém phét sinh giao dich; va

»  Dbi voi cac chénh léch tam thoi dwoc khau triv phat sinh tir cac khoan dau tu vao cac
cong ty con, cong ty lién két va cac khoan von gop lién doanh, tai san thué thu nhap
hoan lai dugc ghi nhan khi chac chén la chénh léch tam théi sé dwoc hoan nhap trong
twong lai co thé dy doan dugc va co loi nhuan tinh thué dé str dung dwoc khoan chénh
léch tam théi do.

Gia tri ghi s6 clia tai san thué thu nhap hoan lai phai dugc xem xét lai vao ngay két thuc ky
ké toan nam va phai gidam gia tri ghi sd clia tai san thué thu nhap hoan lai dén mic dam bao
chéc chén co dd loi nhuan tinh thué cho phép loi ich ctiia mot phan hoac toan bo tai san
thué thu nhap hoan lai dwoc s dung. Cac tai san thué thu nhap hoan lai chuwa ghi nhan
trwéc day dwoc xem xét lai vao ngay két thuc ky ké toan nam va dwoc ghi nhan khi chac
chén c6 du loi nhuan tinh thué dé co thé stv dung cac tai san thué thu nhap hoan lai chua
ghi nhan nay.
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THUYET MINH BAC CAQ TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nadm tai chinh két thuc cling ngay

3.
3.16

3.17

3.18

3.19

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué (tiép theo)
Thué thu nhap hodn lai (tiép theo)

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd dwoc xac dinh theo thué
suét du tinh s& &p dung cho nam tai chinh khi tai san dwoc thu hdi hay ne phai tra dwoc
thanh toan, dwa trén cac muc thué suét va luat thué cé hiéu Iyc vao ngay két thuc ky ke
toan nam.

Thué thu nhap hoan lai duoc ghi nhan vao bao cao két qua hoat déng kinh doanh hop nhat
ngoai trir treéng hop thué thu nhap phat sinh lién quan dén mét khoan muc dwoc ghi thang
vao vén chi s& hiru, trong triedng hop nay, thué thu nhép hoan lai ciing dwoc ghi nhén tryc
tiép vao vdn chi sé& hiru.

Nhém Céng ty chi dwoc bl trir cac tai san thué thu nhéap hoan lai va thué thu nhap hoan lai
phai tra khi Nném C6ng ty c6 quyén hop phap duwoc bu trir gitra tai san thué thu nhap hién
hanh véi thué thu nhap hién hanh phai tra va cac tai san thué thu nhap hoan lai va thué thu
nhap hoan lai phai tra lién quan t&i thué thu nhap dwgc quan Iy boi cung mét co quan thué
dbi véi cing mét don vi chiu thué hosc Nhém Céng ty dy dinh thanh toan thué thu nhap
hién hanh phai tra va tai san thué thu nhap hién hanh trén co s& thuan hozc thu hoi tai san
ddng thoi véi viec thanh toan no phai tré trong tirng ky tuong lai khi cac khoan trong yéu
clia thué thu nhap hoan lai phai tra hoac tai san thué thu nhap hoan lai duoc thanh toan
hoac thu hdi.

Lai trén cé phiéu

LAi co ban trén cb phiéu duoc tinh bing cach chia loi nhuan sau thué phan b cho cé dong
s& hiru cb phiéu phd thang clia cong ty me (sau khi trich lap quy khen thuéng phuc 1gi) cho
sb lwong binh quan gia quyén cla sé cd phiéu phé théng dang lu hanh trong nam.

L&i suy gidm trén cb phiéu duoc tinh béing cach chia loi nhuan hodc 16 sau thué phan bd cho
c dong s& heu cd phiéu phd thong ctia cong ty me cho sb lwong binh quan gia quyén clia sb
¢ phiéu phd théng dang Ivu hanh trong nam va sé lwong binh quan gia quyén cta cb phiéu
phd thong sé duoc phat hanh trong truéng hop tat ca céc cb phiéu phd théng tiém nang co
tac déng suy giam déu dwoc chuyén thanh cb phiéu phd thong.

Théng tin theo bo phan

M6t bd phan 1a mot hop phan cé thé xac dinh riéng biét cia Nhom Cong ty tham gia vao
viéc cung cép cac san pham hosc dich vy lién quan (bo phan dugc chia theo hoat dong
kinh doanh) hodc cung cap s&n pham hoac dich vy trong mét méi trudng kinh té cu thé (bd
phan duwoc chia theo khu vire dia 1y). M&i mét bd phan nay chiu rui ro va thu dwec lei ich
khac biét so véi cac bd phan khac.

Hoat ddng chinh clia Nhém Céng ty |4 san xuét gia cong cac san phdm may mac va quan
4o may san cac loai. Ngoai ra, hoat dng san xuat kinh doanh ctia Nhém Céng ty chi yéu
dwoc thue hién trong 1anh thd Viét Nam ngoai trir Blue Saigon LLC dang hoat dong & Hoa
Ky. Tuy nhién, tinh hinh tai chinh va két qua hoat déng kinh doanh cla céng ty nay chiém
khéng trong yéu trong tinh hinh tai chinh hop nhét va két qua hoat dong kinh doanh hop
nhét cia Nhém Céng ty. Vi vay, rdi ro va ty suat sinh I&i cia Nhdm Cong ty khéng bi tac
déng bdi nhirng khac biét vé san phdm ma Nhém Cong ty sén xuat hodc do Nhém Céng ty
hoat déng tai nhiéu khu vuc dia Iy khac nhau. Do §6, Ban Téng Giam doc nhan dinh la
Nhém Coéng ty chi cé6 mét bé phén theo hoat dong kinh doanh la nganh nghé may mac va
khu viee dia Iy la Viet Nam, va theo d6, théng tin theo bd phéan khong duwoc trinh bay.

Cac bén lién quan

Céc bén duoc coi la bén lién quan cia Nhom Cong ty néu mét bén co kha nang, triec tiép
ho3c gian tiép, kiém soat bén kia hodc gay anh hudng dang ké t&i bén kia trong viéc ra cac
quyét dinh tai chinh va hoat déng, hoc khi Nhom Céng ty va bén kia cung chiu s kiém
soat chung hodc anh hwéng dang ké chung. Céc bén lién quan co thé la céac céng ty ho3c
céc ca nhan, bao gém cac thanh vién gia dinh than can clia cac ca nhan duwgc coi la lién
quan.
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Cong ty Co phan Garmex Sai Gon BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
va0 ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay
4, TIEN VA CAC KHOAN TUONG DU'ONG TIEN
VND
S6 cudi ndm S6 dau ndm
Tién mat 202.228.008 119.369.160
Tién gt¥i ngan hang 213.897.185.408  125.880.051.744
Tién dang chuyén 215.756.533 1.152.934.615

Céc khodn twong dwong tién (*)
TONG CONG

18.180.000.000

1.011.007.263

232.495.169.949

128.163.362.782

(*) Céc khoan twong duwong tién thé hién cac khoan tién gii tiét kiém tai cac ngan hang
thwong mai c6 ky han khong qua ba (3) thang va hwéng Iai suét dao dong tir 4,6% dén

4,8%/nam.

PHAI THU NGAN HAN CUA KHACH HANG

Promiles S.N.C

Columbia Sportswear Company
(Hongkong) Ltd

New Wave Group SA

Céc khach hang khac

TONG CONG

D phéng phai thu ngén han khoé doi
GIA TR| THUAN

Sé cudi nam
117.012.421.543
52.923.690.284

15.962.623.641
30.335.536.452

VND
S6 ddu ndm

173.102.765.477

108.247.683.496
1.5610.853.755
41.755.060.985

216.234.271.920
(1.084.103.444)

324.616.363.713
(637.095.053)

215.150.168.476

323.979.268.660

Chi tiét tinh hinh tang gidm dw phang phai thu ngan han kho doi:

Sé dau nam
Céng: Duw phong trich |ap trong ném

Trir: St dung va hoan nhap dw phong

trong nam

Sé cudi nam

TRA TRUG'C CHO NGU'O'l BAN NGAN HAN

Viking Torch Far East Limited

Trung tam Thiét bj Phdng chay chira chay 4/10

Céc nha cung cép khac
TONG CONG

VND

Nam nay Néam truée
637.095.053 %
596.827.379 637.095.053
(149.818.988) -
1.084.103.444 637.095.053
VND

S6 cudi ndm Sé diu nam

1.940.433.856
1.375.773.840
3.023.391.369

2.223.854.503

i

6.339.599.065

2.223.854.503
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Thanh phdm
Chi phi san xuét
kinh doanh d& dang  5.096.973.142

110.064.964.062

(4.204.719.688)

104.492.177.422

4.030.919.993

Céng ty Cé phan Garmex Sai Gon BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2019 va cho nam tai chinh két thic cung ngay
T HANG TON KHO
VND
S6 cubi nam S6 dau nam
Gia gée D phong Gia géc Du phong
Nguyén liéu,
vat ligu 216.405.361.118 (3.989.162.911) 192.174.696.265 (83.179.634)

(11.448.425.629)

Hang dang di

trén duéng 4.671.097.658 . - 2
Céng cu, dung cy 2.077.686.133 - 2.275.471.342 -
Hang héa 434.468.000 - - -
TONG CONG 338.750.550.113 (8.193.882.599) 302.973.265.022 (11.531.605.263)

Chi tiét tinh hinh téng gidm dy phéng gidm gia hang tén kho:

S6 dau nadm
Cong: Dy phong trich 1ap trong nam

Trie: St dyung va hoan nhap dy phong

trong n@m

S6 cubi nam

CHI PHi TRA TRUOC

Ngén han
Chi phi stra chira
Khac

Dai han
Tién thué dat tra trwdc
Cong cy, dung cu
May moc thiet bj
Khac

TONG CONG

N3m nay

11.5631.605.263

7.592.410.138

(10.930.132.802)

VND
Nam truce

11.631.605.263

8.193.882.599

11.5631.605.263

Sé cubi ndm

1.076.460.087
252.461.334
823.998.753

20.988.289.039
14.362.700.559

4.228.901.675
1.668.742.292
727.944.513

VND
S6 dau ndm

1.213.433.848
223.121.758
990.312.090

24.613.997.990
14.735.660.762
4.824.131.284
3.513.957.821
1.540.248.123

22.064.749.126

25.827.431.838
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Coéng ty Cb phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cling ngay

13.

14,

15.

16.

PHAI TRA NGU'O'l BAN NGAN HAN

Phai trad cho nguwéi ban
- Desipro Pte. Ltd
- Cong ty TNHH YKK Viét Nam
- Khac
Phai tré cho cac bén lién quan
(Thuyét minh sé 29)

TONG CONG

NGU'®'I MUA TRA TIEN TRUG'C NGAN HAN

S6 cudi ndm

156.121.487.404

51.799.778.485
18.154.822.930
86.166.885.989

BO9-DN/HN

VND
Sé diu nam

145.538.165.671

36.602.108.047
26.749.643.293
82.186.414.331

Topo Designs

Seeland International A/S

Khac
TONG CONG

891.848.554 97.996.826
157.013.335.958 145.636.162.497
VND

S6 cubi ndm Sé dau nam

2.686.337.125

1.827.232.697

THUE VA CAC KHOAN PHAI NOP NHA NUO'C

Thué thu nhap
doanh nghiép

Sé dau nam

28.540.295.813

T&ng trong ndm

29.786.691.833
15.902.705.141

3.809.522.819
3.341.921.053

- 4.643.580.506

436.947.088 925.074.272
3.123.284.213 7.395.887.475
VND

Gidm trong ndm S6 cubi ndm

(49.515.219.324)
(16.131.239.769)

(7.273.881.384)
(3.076.969.891)

8.811.768.322
775.458.539

340.931.887
284.759.487

Nhan dat coc (%)

9.000.000.000

Cong ty Cb phan Garmex Sai Gon BOS-DN/HN
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiep theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay
17. PHAI TRA NGAN HAN KHAC
VND
S6 cubi ndm Sé dau ndm

9.000.000.000

Nhan tién mua cb phiéu t&r cac cb dong 4.499 857.479 -
B&o hiém va kinh phi céng doan 1.772.518.875 2.137.348.069
Khac 699.713.000 1.361.632.753
TONG CONG 15.972.089.354 12.498.980.822

(*) S6 du thé hién khoan dat coc ciia Cong ty C6 phan PAu tv Pia 6c Duy Dtrc - Sai Gon
(“Duy Bure - Sai Gon") theo hop ddng sb 02.18/HDENT ngay 19 thang 4 nam 2018.

Theo bién ban thanh Iy hop ddng ngay 9 thang 3 nam 2020, Nhém Céng ty va Duy Blrc
- Sai Gon déng y cham dut thue hién hop dong sb 02.18/HDNT néu trén va Nhém
Cong ty phai hoan tra sb tién Duy Drc - Sai Gon da dat coc 12 9.000.000.000 VND va
tidn 140 trén sb tidén da dat coc voi 1ai suét 7%/nam la 1.207.500.000 VND.

Thué gia tri

gia tang 1.003.993.167
Thué thu nhap

c4a nhan 3.805.300.452
Thué khac 19.808.325
TONG CONG  33.369.397.757

52.840.840.846

(75.997.320.368)

10.212.918.235

CHI PHi PHAI TRA NGAN HAN

Tién lwvong phép nam )
Chi phi phat (Thuyét minh s6 17)

Khac
TONG CONG

S6 cudi ndm

5.593.053.043
1.207.500.000
1.401.862.019

VIND
S6 dau ndm

6.099.088.090

2.443.148.093

8.202.415.062

8.542.236.183




B09-DN/HN

Cong ty C6 phan Garmex Sai Gon
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VND
Tbng céng
98.869.659

BO9-DN/HN
483.424,966.903

120.398.844.159
(8.242.082.053)
(4.598.955.864)
(46.519.080.000)
(721.819.087)
243.179.084 380.597.289.994
104.449.041.334
(1.720.234.084)

780.632.166 320.280.382.839
243.179.084 380.597.289.994

Loi ich ¢b déng
(537.453.082)
(15.705.503)
227.473.581

sau thué chura  khéng kiém soat

Loi nhuan

phan phéi
69.103.911.012
120.936.297.241
(8.242.082.053)
(4.598.955.864)
(46.519.080.000)
130.680.090.336
130.680.090.336
(23.253.080.000)
(1.720.234.084)
210.171.523.089

104.464.746.837

>

Quy déu tis,
phét trien
67.859.802.989
67.859.802.989
67.859.802.989
67.859.802.989

Chénh léch
(721.819.087)

ty gia hoi doai
(471.967.012)
98.869.659
(1.094.916.440)

(1.193.786.099)

29

(863.138.686) (1.193.786.099)

Cé phiéu quy
(863.138.686)
(863.138.686)
(863.138.686)

han

theo)
Théxng der

£

vén cé p

28.314.942 370
28.314.942.370
28.314.942.370

ep

A

& hivu

us

Vén cé phén

6n ch

178.809.280.000 28.314.942.370

155.556.200.000
155.556.200.000
155.556.200.000

23.253.080.000

am nguén v
em
x

n Kiem

Am 2019 va cho nam tai chinh két thic cung ngay

soat va can bd chii chbt
Trich quj khen thwéng,
Chénh léch ty gia hdi doai
Chi khen thuéng va thi lao
Chénh l&ch ty gia hoi doai

phtc lgi
soat va can bd cht chét

Hoi dong Quén tri, Ba

Chi khen thwérng va thi lao
Héi dbng Quan tri, Ban Ki

VON CHU SO HO'U
Tinh hinh tang gi
Loi nhuan (18) thuan

trong ndm
Loi nhuan (18) thuin

C4 tire cong bd
trong nadm

Nam treéc

Sé diu nam

Sé cudinam
S6 dau nam
C4 tirc cong bé
S6 cubi ndm

THUYET MINH BAO CAO TAI CHINH HOP NHAT (ti
Nam nay

Cong ty Cd phan Garmex Sai Gon
vao ngay 31 thang 12 n

21.
21.1

—_t

)

»
\®)

N

Cong ty C6 phan Garmex Sai Gon B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho ndm tai chinh két thic cung ngay

21.  VON CHU SO HD'U (tiép theo)

21.2  Céc giao dich vé vén voi cac chi sé hiru

VND
Nam nay Nam trudc

Vén diu tw da gép cua chu sé hdu
S6 dau nam 155.556.200.000  155.556.200.000
C4 tirc bang cd phiéu (*) 23.253.080.000 .
Sé cudi nam 178.809.280.000 155.556.200.000

(*) Theo Nghj quyét Dai hdi ddng Co dong Thueng nién nam 2018 sé 01/NQ-DHDCH.2019
ngay 25 thang 4 nam 2019 va Nghi quyét Hoi déng Quan tri sb 17/NQ-HPQT/2019
ngay 13 thang 5 nam 2019, Céng ty da phat hanh 2.325.308 cb phiéu dé tra cb tirc dot
2 nadm 2018 cho cb déng hién hiru cia Cong ty.

Theo d6, vén diéu I& ding ky cia Cong ty tang tlr 155.556.200.000 VND Ién
178.809.280.000 VND theo GCNBDKDN digu chinh [an thir 16 do S& Ké hoach va Dau tv
Thanh phé H Chi Minh cap ngay 18 thang 7 nam 2019.

21.3 Cbtuc
\
ol VND
7 Nam nay N&m trurée
/ Cé tivc cong b trong nam 23.253.080.000 46.519.080.000
Cé ttrc cho ndm 2017: 1.500 VND/cd phiéu = 23.259.540.000

Tam @ng cé tie trong nam 2018:

1.500 VND/cé phiéu 23.259.540.000

Cé tire bdng c6 phiéu cho ndm 2018 23.253.080.000 -
Cé tirc da tra trong nam 23.257.536.325 46.513.353.000
Cé tic dé tré bang tién 4.456.325  46.513.353.000
C4 tire da tré bang cb phiéu 23.253.080.000 -

| 21.4 Cé phiéu

S6 luong
86 cudi ndm Sé ddu ndm

Cé& phiéu dugc phép phat hanh 17.880.928 15.555.620
Cé phiéu da phat hanh va dwoc gop vén day dau

Cé phiéu phé théng 17.880.928 15.555.620
Cophiéuquy

Cé phiéu phé théng (49.260) (49.260)
Cé phiéu dang Iuu hanh

Cé phiéu phé thong 17.831.668 15.506.360

NN\
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Cong ty C6 phan Garmex Sai Gon BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay
21.  VON CHU SO HUU (tiép theo)
21.5  Lai trén cé phiéu
Nhoém Céng ty s dung cac thong tin sau @é tinh 13i trén cb phiéu:
Nam nay Nam truée
(trinh bay Iai)

Loi nhuan thudn sau thué phan b cho

cb déng s& hiru cd phiéu phd théng (VND)
Loi nhuan thuén sau thué phan bd cho cb
dong s& htru cd phiéu phd thong @é tinh 1ai
co ban trén cb phiéu (VND) (*)

S6é cb phiéu binh quan lwu hanh trong nam

104.464.746.837 120.936.297.241

104.464.746.837 120.936.297.241

da tinh 13i co ban trén cb phiéu (**) 17.831.668 17.831.668
Lai trén cé phiéu (VND)
L&i co ban trén ¢6 phiéu 5.858 6.782
L&i suy gidm trén c6 phiéu 5.858 6.782

(* Loi nhuan dung dé tinh I4i trén c6 phiéu cho ndm tai chinh két thuc ngay 31 thang 12
n3m 2019 chwa duwoc didu chinh gidm cho khodn trich quy khen thudng, phuc loi do
Coéng ty chua co ké hoach trich lap quy tir nguén loi nhuan sau thué chua phan phoi
cho nam hién tai.

(**) Sé Iwong cd phiéu phd théng dang Iwu hanh binh quéan cho ndm tai chinh két thuc ngay
31 thang 12 ndm 2018 da duwoc diéu chinh lai so v&i s liéu qé trinh bé;: trong bao cao
tai chinh hop nhat ndm 2018 dé phan anh viéc chia cb tirc bang cd phieu da thyc hign
trong nam 2018.

Khéng c6 cac giao dich cb phiéu phd théng hodc giao dich cb phiéu pho théng tiém nang
n&o xay ra tr ngay két thuc ky ké toan nam dén ngay hoan thanh bao c&o tai chinh hop
nhét nay.

A e

Coéng ty Cb phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho n&m tai chinh két thic cling ngay

22.

22.1

22.2

23,

24,

DOANH THU

Doanh thu ban hang va cung cap dich vu

N&m nay

1.749.298.426.118
1.740.865.680.384
8.432.745.734

Téng doanh thu
Doanh thu xuét khdu
Doanh thu ndi dia

Cac khoan giam trir doanh thu
Hang ban bj tra lai
Gidm gié hang ban
Chiét khau thuong mai

(1.527.441.135)
(1.092.661.449)
(434.779.686)

B09-DN/HN

VND
Nam trwée

2.045.323.234.469
2.026.509.293.826
18.813.940.643

(6.422.642.213)
(3.617.584.527)

(2.805.057.686)

DOANH THU THUAN 1.747.770.984.983

2.038.900.592.256

Doanh thu hoat déng tai chinh

Nam nay

Lai chénh léch ty gia héi doai 6.739.192.707
Lai tién guvi 64.598.727
Lai tir thanh Iy khodn dau tw -
Cb ttre, loi nhuan duoc chia -

VND
Nam truée

10.047.728.516
150.360.500
4.951.700.000
1.983.301.800

TONG CONG 6.803.791.434

17.133.090.816

GIA VON HANG BAN VA DICH VU CUNG CAP

N&m nay

1.458.093.153.042
(3.337.722.664)

Gia vén hang ban va dich vu cung cap
(Hoan nhap) dy phong gidm gia hang tén kho

VND
Nam trudc

1.663.808.612.006
11.531.605.263

TONG CONG 1.454.755.430.378

1.675.340.217.269

CHI PHi TAI CHINH

Nam nay

7.935.437.715
4.833.178.412

Chi phi 1ai vay

L& chénh léch ty gia héi doai

Hoan nhap diy phong céc khoan dau tw
tai chinh -

VND
N3m trwoc

12.516.726.051
10.059.439.642

(53.456.774)

TONG CONG 12.768.616.127

22.522.708.919

= = Jdr M
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Coéng ty C phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 théang 12 n&m 2019 va cho nam tai chinh két thuc cuing ngay

25,

26.

27.

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Chi phi ban hang
Chi phi dich vu mua ngoai
Chi phi khac

Chi phi quan ly doanh nghiép
Chi phi nhan vién
Chi phi djch vu mua ngoai
Chi phf kh&u hao va hao mon
tai san co dinh
Chi phi khac

TONG CONG

THU NHAP VA CHI PHi KHAC

Thu nhap khac
Cac khoan khac

Chi phi khac
Khoan phat (*)
Cac khoan khac

(LO) LOI NHUAN KHAC THUAN

N&m nay

21.113.759.101
20.086.868.703
1.026.890.398

128.925.810.508
94.697.027.277
11.876.197.093

8.611.326.272
13.841.259.866

BO9-DN/HN

VND
N&m trudc

63.350.128.548
58.686.683.126
4.663.445.422

156.211.664.721
120.997.067.567
14.756.443.380

9.668.456.130
10.789.697.644

150.039.569.609

219.561.793.269

Nam nay

1.371.536.686
1.371.536.686

(3.517.201.640)
(1.207.500.000)
(2.309.701.640)

VND
Nam trwée

2.912.862.156
2.912.862.156

(350.813.376)

(350.813.376)

(2.145.664.954)

2.562.048.780

(*) S6 nam nay thé hién tién 1ai phat theo bién ban thanh Iy hop ddng ngay 9 thang 3 nam
2020 gitra Nhém Céng ty va Duy Birc - Sai Gon (Thuyét minh s6 17).

CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

VND
Nam nay Nam truée

Chi phi nguyén vat ligu

Chi phi nhan vién

Chi phi dich vu mua ngoai

Chi phi khdu hao va hao mén tai san cé dinh
(Thuyét minh sé 9 va 10)

Chi phi khac

TONG CONG

822.688.577.770  1.012.173.501.831
510.478.498.549 531.645.567.830
251.868.195.361 300.035.807.733

27.211.767.831 28.434.461.223
19.652.824.163 23.867.5691.848

1.631.899.863.674  1.896.156.930.465
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Cong ty Co phan Garmex Sai Gon

B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

28.

28.1

THUE THU NHAP DOANH NGHIEP

Thué suét thué thu nhap doanh nghiép (“thué TNDN") &p dung cho Céng ty va cac cong ty
con nhw sau:

>

Thué suét thué TNDN clia Cong ty va Céng ty TNHH Sai Gon — Tuéng Long la 20% thu
nhap chiu thué.

Céng ty TNHH Garmex Quang Nam (‘Garmex Quang Nam”), cong ty con ctia Cong ty,
chiu thué suét thué TNDN la 20% thu nhép chiu thué. Garmex Quang Nam dugc mien
thué TNDN trong bdn (4) nam tinh tr ndm dau tién kinh doanh c6 thu nhap chiu thué
(nam 2017) va dwoc gidm 50% d6i voi thué suat thué TNDN &p dung cho Garmex
Quang Nam trong chin (9) nam tiép theo ddi véi thu nhap tir dy an dau tr m& rong tai
Cum cong nghiép Ha Lam — Chg Bugc, huyén Thang Binh, tinh Quang Nam.

Céng ty TNHH May Tan Mg (“Tan My"), cong ty con clia Cong ty, chiu thué suét thué
TNDN 12 15% thu nhap chiu thué trong mwoi hai (12) nam ké tr nam dau tién hoat
déng (nam 2008) va chiu thué suat théng dung theo quy dinh hién hanh trong phfrng
nam tiép theo. Tan My dwoc mién thué TNDN trong ba (3) ndm tinh tr nam dau tién
kinh doanh c6 thu nhap chiu thué (n&m 2010) va duoc giam 50% oi voi thué suét thué
TNDN ap dung cho Tan My trong bay (7) nam tiép theo.

Blue Saigon LLC, céng ty con cia Garmex Quang Nam, dugc thanh lap tai HPa Ky ve“a
c6 nghta vy ndp thué TNDN lign bang véi thué suat la 21% thu nhap chiu thue va thué
TNDN tiéu bang tai mirc thap hon gitra 8,84% thu nhap chiu thué va 800 D6 la My.

C4c bao cao thué clia Cong ty va cac cdng ty con sé chiu sy kiém tra ctia co quan thué. Do
viéc ap dung luat va cac quy dinh vé thué dbi véi céac loai nghiép vu khac nhau co thé dugc
gidi thich theo nhiéu cach khac nhau, s6 thué dwoc trinh bay trén béo cao tai chinh hop
nhét co thé sé bi thay dbi theo quyét dinh cudi ciing cla co quan thug.

Chi phi thué TNDN

VND

Chi phi thué TNDN hién hanh
Pidu chinh thué trich thiéu cac nam truwéc

Chi phi (thu nhap) thué TNDN hoan lai
TONG CONG

Nam nay

28.022.384.975
1.764.306.858
629.762.182

Nam trwéde

33.1568.179.715
86.544.037
(12.181.712.297)

30.416.454.015

21.063.011.455
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Coéng ty C phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cling ngay

B09-DN/HN

28.

28.1

28.2

THUE THU NHAP DOANH NGHIEP (tiép theo)

Chi phi thué TNDN (tiép theo)

Duwéi day & déi chiéu chi phi thué TNDN va ket qua cla |gi nhuén ké toan trwdc thué nhan

véi thué suét thué TNDN:

N&m nay

Loi nhuan ké toan trwéc thué 134.865.495.349

VND
N&m truwde

141.461.855.614

Thué TNDN theo thué suét ap dung cho céc
cong ty trong Nhém Céng ty

Céc khodn diéu chinh:
Chi phi khéng dwoc khau trir thué
(L&i) 16 chénh léch ty gia do danh gia lai
cac khoan muc tién té cé gbe ngoai té
Thu nhap cd tirc
Loi nhuan chuwa thye hién
Dw phong phai thu kho §oi
Dy phéng dau tw tai chinh
Lai tir cong ty lién két
L3 thué chwa ghi nhan thué TNDN hoén lai
Thué TNDN trich thiéu cac nam trwéc

Thué TNDN dwoc mién giam

26.157.267.110

281.712.190
(63.146.149)

(350.942.245)
936.775.185
(1.708.046.125)

4.216.188.698
1.764.306.858
(817.661.507)

25.443.184.870

216.174.773

57.461.559
(4.042.560)
(197.079.444)
(5.239.316.558)

(58.168.644)
2.893.500.303
86.544.037
(2.135.246.881)

Chi phi thué TNDN 30.416.454.015

21.063.011.455

Thué TNDN hién hanh

Thué TNDN hién hanh phai trd dugc xac dinh dwa trén thu nhap chiu thué trong n3m hién
tai. Thu nhap chiu thué ctia Nnom Céng ty khac véi lgi nhuan dwoc bao cao trong bao cao
két qua hoat d6ng kinh doanh hop nhat vi thu nhap chiu thué khong bao gbm cac khoan
muc thu nhap chju thué hay chi phi dugc trir cho muc dich tinh thué trong cac nam khac va
cting khéng bao gém céc khoan muc khéng phai chiu thué hay khéng duoc trir cho muc
dich tinh thué. Thué TNDN hién hanh phai tra clia Nhém Céng ty dwoc tinh theo céc thue
suat da ban hanh dén ngay két thuc ky ké toan nam.

NN e T W P

Cong ty Cb phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thuc cung ngay

28.

28.3

29,

THUE THU NHAP DOANH NGHIEP (tiép theo)

Thué TNDN hoén lai

B09-DN/HN

Nhom Céng ty da ghi nhan tai san thué TNDN hoan lai (thué TNDN hoan lai phai tra) cung

v&i cac bién dong trong ndm nay va nam trwedc nhu sau:

VND
Béo céo két qua hoat dong
Bang can dbi ké toan hop nhét kinh doanh hop nhét
Sé cubi ndm S6 dau nam Nam nay N&m truée
Dy phong tro cap
théi viéc phai tra 1.993.818.349 1.400.000.000 593.818.349 1.400.000.000

Dy phong phai thu

kho doi (689.857.733) 2.241.768.923 (2.931.626.656)
Dy phong dau tw

tai chinh (1.210.422.074) (2.918.468.199) 1.708.046.125
Chi phi lwvong

phai tra - - =

2.241,768.923

3.089.943.374
5.450.000.000

Tai san thué TNDN
hoan lai thuédn

(Chi phi) thu nhap thué TNDN hoan lai tinh vao
béo céo két qua kinh doanh hop nhét

93.538.542 723.300.724

(629.762.182)

12.181.712.297

NGHIEP VU V&I CAC BEN LIEN QUAN

Giao dich trong yéu cia Nhém Céng ty véi cac cong ty co lién quan trong nam bao gom:

VND
Bén lién quan Méi quan hé Nghiép vu Na&m nay N&m truoc
Cong ty Co phdn  Beén lién quan Phi van chuyén  2.926.026.284 -
Transimex
Cong ty C& phan Céng ty Mua dich vy 707.627.520 875.089.906
Pha My lien két Phi dich vu s dung
co sé ha tang - 1.690.167.185
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Céng ty C6 phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cling ngay

29. NGHIEP VU VOl CAC BEN LIEN QUAN (tiép theo)

Vao ngay két thic ky ké toan nam, cac khodn phai thu va phai trd véi cac bén lién quan
dworc trinh bay nhw sau:

VIND

Bén lién quan Méi quan hé Nghiép vu S6 cubi ndm S6 ddu nam
Phai tré nguwdi ban ngdn han
Céng ty Cé phan Bén lién quan Phf van chuyén 834.650.622 -
Transimex
Coéngty Codphadn  Cong ty lién két Mua nguyén
Pha My vat ligu 57.197.932 97.996.826

891.848.554 97.996.826

Thu nhap cla cac thanh vién Hoi ddng Quan tri, Ban Téng Giam déc va Ban Kiém soat
trong n3m ké toan nhuw sau:

VND
Nam nay Nam truoce
Lwong va thu lao 3.827.910.690 9.616.929.807
30. KHOAN MUC NGOAI BANG CAN POI KE TOAN HQP NHAT
S6 cubi ndm S6 dau nam
Ngoai té:
- D6 la My (USD) 8.956.358,06  5.178.977,99

e MM PN e

Cong ty C6 phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép‘theo)
vao ngay 31 thang 12 nam 2019 va cho n&m tai chinh ket thic cung ngay

31. SU KIEN SAU NGAY KET THUC KY KE TOAN NAM

Vao ngay 14 thang 1 ndm 2020, Céng ty G& hoan thanh vié;c phat hanh 8.915.437 co phiéu_
cho c6 d@éng hién hiru véi gia phat hanh 1a 15.000 VND/cO phieu theo Nghi quyet Dai héi
ddng C& ddng Thwong nién nam 2018 s6 01/NQ-DPHDCD.2019 ngay 25 thang 4 nam 2019
va cac Nghi quyét Hoi ddng Quan tri sé 32/NQ-HDQT.2019 va sb 33/NQ-HPQT.2019 ngay
9 thang 9 nam 2019.

Vo ngay 14 thang 2 nam 2020, Cong ty da nhan dwoc GCNDKDN di_éu chinh 1an ther 17
do S& K& hoach va Dau tw Thanh phé Hé Chi Minh cép, phé duyét viéc tang vén diéu l&
clia Cong ty lén 267.963.650.000 VND.

Khong c6 cac sy kién nao khac phat sinh sau ngay ket thuc ky f(é toan nam yéu cau phai
dwoc digu chinh hay trinh bay trong béo céo tai chinh hop nhat cua Nhém Céng ty.
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Nguyén Thi Diém Tran Thi My Hanh Lé Hung
Nguoi lap Ké toan tredng Téng Giamdéc __ M _—

Ngay 8 thang 4 nam 2020




BAO CAO THUONG NIEN 2019
CONG TY CO PHAN GARMEX SAI GON

Tp. HO Chi Minh, ngay 20 Mang 04 ném%
Pai dlen _phap luat cua Cong ty

CONG TY CO PHAN GARMEX SAI GON

S « Dia chi: 252 Nguyén Vin Lugng, Phuong 17, Quan Go Vip, Thanh pho
LE HUNG H6 Chi Minh

o SO dién thoai: (028) 3984 4822

o« S0 fax: (028) 3984 4746

o Website: www.garmexsaigon-gmc.com

o Email: headoffice@garmexjs.com
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